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(Mr. Chirute Visalachitra)
Chairman of the State Railway of Thailand
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MESSAGE FROM THE CHAIRMAN

OF THE BOARD OF COMMISSIONERS
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The State Railway of Thailand has operated 2 commuter train system construction
projects (Red Line), namely, the Light Red Line Commuter Train System Project
(Bang Sue - Taling Chan), the Dark Red Line Commuter Train System Project (Bang Sue
- Rangsit) and Bang Sue Grand Station. Currently, the construction has been
completed and it has opened for public service since 29" November 2021. His
Majesty the King graciously bestowed the name of the both lines and Bang Sue
Grand Station as follows:
1. The Light Red Commuter Train (Bang Sue - Taling Chan),
Phase 1 named “Nakhon Withi”
2. The Dark Red Line Commuter Train (Bang Sue - Rangsit),
Phase 1, named “Thani Ratthaya”
3. Bang Sue Central Station named “Krung Thep Apiwat Central Terminal”

In this regard, the State Railway of Thailand will speed up the construction of the
extension of the Dark Red Line Commuter Train System Project, Rangsit - Thammasat
University, Rangsit Campus section, and the Light Red Line Commuter Train System
Project, Taling Chan - Siriraj section, in order to allow the public to use the service
in a variety of convenient routes, comfortable, fast and punctual in traveling as
well.

In addition, the State Railway of Thailand has accelerated the delivery of assets to
SRT Asset Co., Ltd. to manage all assets which still owned by the State Railway
of Thailand. This is for the management of the State Railway of Thailand’s assets
in the most efficient and profitable way, consider the best interests of the State
Railway of Thailand and maintain the common interests of the country.

As a Chairman, SRT Board of Commissioners and the executive officer under the
Ministry of Transportation, | highlight the importance of connecting transportation
network and enhancing railway transport system to develop railway transportation
system to be a National Interchange Hub of travelling and integrate international
cooperation through the railway linkage project between Thailand, Laos and China
for the management of passenger and freight transportation both in the capital
city and extending the route to the regions to connect seamlessly. The development
will also help reduce the travel expenses of passengers and the freight transportation
costs of freight forwarders, save fuel and energy consumption in the transportation
sector as well as reducing pollution problems affecting the environment.

On behalf of SRT Board of Commissioners, | would like to express my sincere
gratitude to the public and private sectors, stakeholders and the people who use
SRT services for your trust and support in SRT businesses and operations. The
SRT Board of Commissioners determined to develop the railway businesses to
pursue the mission efficiently, to meet government’s policy in developing, expanding,
and connecting the rail network for passenger and freight transportation, and to
adhere to the laws, transparency and traceability as important.
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Vision

“TO BE ASEAN BEST STATE

OWNED RAIL AGENCY IN 2027~
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Mission

Enhancing the ability toward rail service and
implement to respond the customer need both
freight quality and efficiency.

Full connection integration with land, maritime
and air transportation from the place of origin
to destination.

Create growth sustainability through proactive
business and efficient cost management
Support to enhance local prosperity and be
friendly with environment through basic
transport service, organization and society.
Apply digital system with international
standard technology and innovation to increase
efficient implementation and create competitive

advantage.
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qnsmam%ﬁ 1 msiivdaanuaunsatumstivins Strategy 1 Enhancement of the country’s rail

nagnsi 1.1

IUFAINISIY

mMsweuiniAsIIMesniniNa@oauso

Strategy 1.1

transport service capabilities

Rail’s network development for regional

ssndgdnma connection
woueA 1.1.1 foa&1esnlnmog . )
L oL v Plan 1.1.1  Construction of double track railway
wuwi 1.1.2 msnaaswnvaeiny ]
LR 1.1.3 S N I T Plan 1.1.2  Construction of new track route
wouowd 11,4 msroaswsniWanuiige Plan 1.1.3  Construction of greater Bangkok
WA 1.1.5 MsnaaswsniisiusnaIgszuuinihi commuter rail system
wuuh 1.1.6 Uiuﬂﬁ;ﬂimaaswowugwutwaigusu Plan 1.1.4  Construction of high-speed trains
weLugauMeTALLUN NS IULAD NS ) L :
b B _ 3 Plan 1.1.5  Construction of electrification of rail
NEUUNY AN UL ALAEN AR TUDDN
(EEC) operation
Plan 1.1.6  Infrastructure adjustment to support
plans under the overall framework for
Eastern Economic Corridor (EEC)
w9 uUsEdd 2565
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nagnsf 1.2 MsUTIUIevsdns uas  Strategy 1.2 Increasing the number of
doidouliidonndasiiunuu locomotives and rolling stock
5519 to be in line with the Business Plan
wenouA 1.2.1 Famsninsuazdoidon Plan 1.2.1  Procurement of additional
WULUA 1.2.2 USuuge/fauwdassninsuas locomotives and rolling stock
Goudou Plan 1.2.2  Upgrading/modification
WYUIUA 1.2.3 nMswansnaual/snlnyas locomotives and rolling stock
meTudszine Plan 1.2.3  Freight wagon and passenger
coach domestic production
naqﬂéﬁ 1.3 msWaNSsUUINIRaynnu - Strategy 1.3 Signaling system development
woned 1.3.1 LLUITURA RISV OIA Plan 1.3.1  Nationwide colour light signaling
Frunnlndissna system installation
naq‘ﬂé'ﬁ 1.4 nﬁLﬁmJ'i:fmémwnﬁﬂﬁ\ﬁnm Strategy 1.4 Boosting maintenance efficiency
neuoIuA 1.4.1 Urgosnuniasoasonug Il Plan 1.4.1  Standard Infrastructure
agluinauriumsyu Maintenance
WeLoILA 1.4.2 roasvlsvgauuigg Plan 1.4.2  Maintenance depot construction
nagnsi 1.5 n1sasivAltudeduly  Strategy 1.5 Building confidence in safety
ANulaonny Plan 1.5.1  Adjust/eliminate the risks
wuuA 1.5.1 ufily/vdathTuEussomsiia causing accidents
aURLHe) Plan 1.5.2  Increase in rescue efficiency
MaUIA 1.5.2 WuUszaNsMwMs iy
qnsmam%ﬁ 2 mstiusglduazmsanmiddne Strategy 2  Increasing of revenues and reduction

nagnsh 2.1

LLUN

LWUN

LLUN

MAPNRINY

2.1.1

2.1.2

2.1.3

2.1.4

WUUSEANENINNISUEHTS
Iamslugsnavan
ANYINISUTSIANISLAUSD
FoszuusIuti AUNULAZAN
peas
msiiuseldannIsuds
GlagarsuazaudsvioIng
msius1eldannisTyiiga
FUAUA DouEmT uamstovan
UUIVIUSD
msiuseldannisyuds
auM

of expenses

Strategy 2.1

Plan 2.1.1

Plan 2.1.2

Plan 2.1.3

Plan 2.1.4

Boost efficiency in core business
management

Study of all traffic system
including cost and fare

Increase in parcel and passenger
transport income

Increase in rental space in the
station and advertising on the
train income

Increase in freight transport
income

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND




nagnsh 2.2
UWuUn 2.2.1

nagnsh 2.3
wWuguLn 2.3.1

nagnsh 2.4
wUUA 2.4.1

msWanniufsouamiilnn
MSWRLLALF DTy IRLT
souamiliviny (yaAuinni
1,000 a11un)

mMsAneuasiLgsAaTvy
msAnsuazingsnalry
Wl ele

msanAldane
MsUUsEANE MWL
WoanrBheiely EBITDA
Wueuan

Strategy 2.2
Plan 2.2.1

Strategy 2.3

Plan 2.3.1

Strategy 2.4
Plan 2.4.1

Main station area development
Develop main station area and
contract renewal (over THB 1
billion worth)

New business study and
development

Study and develop new
business to increase income

Reduction of expenses
Increase in work efficiency to
cut down the expenses and to
get positive EBITDA figure

gnsMmansh 3

MSIUAADU LATNISUNTEAU

UszaAnSmunmsriu

wwiun 3.1.1

Lqumuﬁ 3.1.2

nagnsh 3.2

Lqumuﬁ 3.2.1

WWUA 3.2.2

nagnsn 3.3

Jszuuinatulagansaumaf
woulyy wazailuayuns
fAnFuladuiasunsugusoIu
MSWRILNSEUUASAUNFLUY
ysoms

mswisuL uasUSulgelasease
Augiunidiunalulad
ATAUNA UAzRITA

NSUSYIS wasWeauovAng

N1SIAFAYUIENGNATUUR
AESTUURT

mswsuasANsgMsUasay

MSUSS wasiuinymans

Strategy 3

The movement and work efficiency

enhancement

Strategy 3.1

Plan 3.1.1

Plan 3.1.2

Strategy 3.2

Plan 3.2.1

Plan 3.2.2

Strategy 3.3

IT network system to support
performance

Integrated Information system
development

IT and digital technology
infrastructure development
and improvement

Organization management and
development

Establish subsidiary company
pursuant to the Cabinet’s
resolution

Develop organization toward
the change

Human resource management and
development

weuouA 3.3.1 NSUIMISNSWYINSYAAINS Plan 3.3.1  Human Resource Management
(HRM) (HRM)

WA 3.3.2 NISHEIUINSNYINTUAAA Plan 3.3.2  Human Resource Development
(HRD) (HRD)

51891uUszI0 2565
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weIgmal IMAIAT

Jses1unssumssninle

The Board Chairman

of the State Railway of Thailand
15 pa1Ay 2562 - Uaquu

15" October 2019 - Present

wysei tavynia

nssuMsanine

Board of Commissioners

15 pa1Ay 2562 - 19 fuensu 2564

15" October 2019 - 19" September 2021



a5y Wwevrlay

nssuMssnine

Board of Commissioners
29 Oy 2564 - UagUu
29" June 2021 - Present

wgnstiuns niyalude

nssuMsaniney

Board of Commissioners
29 Dqwgu 2564 - JagUu
29" June 2021 - Present

w8011y YsUUvA

nssuMssnine

Board of Commissioners

15 pa1Ay 2562 - Jaquu
15" October 2019 - Present

UWWANSAS YryLAsYY

< o

nssusanine

Board of Commissioners

15 anAy 2562 - Jagdu
15" October 2019 - Present

360

wwamiasiing Arngunina

nssunIssniney

Board of Commissioners

15 siaAy 2562 - Jaguu
15" October 2019 - Present

weiiga UlNus

N35UMSULAzLAYIYMS
Board of Commissioners
and Secretary

24 wwigu 2563 - Uaguu
24" April 2020 - Present

199 uUsEdT 2565
nmssalnuvvdssinding
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HISTORY OF
THE SRT RAILWAY
COMMISSIONERS

A

meIgm IMaIng
Mr. Chirute Visalachitra

Jsesunssunissnin

The Board Chairman of the State Railway of Thailand
15 panAy 2562 - Jagiu

15" October 2019 - Present

-

01y 57 U

ANNAIMSANY

« U5rynu1in Master of Public Administration (MPA), National
University of San Diego, U.S.A.

o U3yny1613 STANARSUNITIN JavnsniumIngnay

sunedaguiu : 05UANSUMSTUAINIIUN NSENTAVINAY

UsIEmsrouy

« s89UaRNSENS WAL AL

o MIVTNEATIINTMININTWAVIAY

* 95URANSUIIM

o JNIITIYMINTENTWAVAY

* 50905UANTUNMSYUFINIYUN

msesvauKUlnssuMsa1AyluusEen nso09ANSIU 9
o N95UMS MerMFourisuszinealng

ANUFLNUSTIIASOUATISTHIINSSUMSWasgussmssalne : 1T

Hoyananning (v¥iu) Nieasovludadiudosas 10 vovinuiuniansd
sanideunvhun Tuvseniiansausenumaudiig duauiiugsnanan
Wudgafiuimssalne sufiumsegludagiu : W3

s1gmsntngaleviu (Connected Transactions) auynssunIsn3o
gusmsseaugundsiomssaivy seniwlind 2565 @ W3

57 years old.

Educational Background

o Master of Public Administration (MPA), National University of San Diego,
USA.

« Bachelor of Political Science, Chulalongkorn University

Present Position : Director General, Department of Land Transport, Ministry
of Transport

Work Experiences

« Deputy Permanent Secretary, Ministry of Transport

o Inspector-general, Ministry of Transport

« Director-general, Marine Department

 Inspector, Ministry of Transport

o Deputy Director-general, Department of Land Transport

Position in Other Organizations

« Director, Port Authority of Thailand

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None
The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : None
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

Weaisy lvevdiloy
Mr. Apirat Chaiwongnoi

nNssuNSsnine

Board of Commissioners
29 Inugu 2564 - Jagiu
29" June 2021 - Present

81
Qm‘gsﬁ 1SANY
« U3ryny1in 3AMnssumMansuynUnifis UmIngauinuasemans
o UArynye1d IFNssuAansuufin umingdomalulagaguvaa

shunvdaguu : a5URNSUMIsHAIITUUN

UseIamsrou

« 85UFANTUMINIALL

* 50905 UANYFATWL NSUNIIVAIY

« fonnEMaAtineuNmaf 3 (@nauAs) NTUNIWaN
o PIMINSNDINNDUSY NSUNIINAIY

« Fnemsdtinioasomed 1 nsumoviay

msesvauKUlINssuMsa1AyluusEen w5o09ANsIU 9
e N55UMS Mssnihvudsulaguuilseneling
e NSSUMS VAUN rhomAgIulng 9ie (Urigw)

ANVAURUSIIASEUASISEHTINSSUMSUAzgUSMSMssalny @ [y

Goyandanniwg (¥iu) fitionsovludndiudosa: 10 vovinuvuiilans
son@evtivun uusEnianseusdnumauiiia ‘z‘u‘ommussnwan
WuiRgIiuimesainy sifiumsegiutagiu : T

s1gmshngllevnu (Connected Transactions) @vnssun1sHae
gusmsseiugundsiomssainy seniwlind 2565 : Ul

58 years old.

Educational Background
o Master of Engineering, Kasetsart University
« Bachelor of Engineering, Rajamangala University of Technology

Present Position: Director-general, Department of Rural Roads

Work Experiences

« Director-general, Department of Airports

« Deputy Director-general (Operations), Department of Highways

« Director, Office of Highways 3 (Sakon Nakhon), Department of Highways
 Director, Training Division, Department of Highways

 Director, Office of Highway Construction 1, Department of Highways

Position in Other Organizations

« Director, Mass Rapid Transit Authority of Thailand

« Director, Airports of Thailand Public Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None
The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : None
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

wga Iy Ysuuvd
Mr. Amnuay Preemonwong

nssuNssnine

Board of Commissioners

15 panAy 2562 - Jagiu
15" October 2019 - Present

21y 64 U

ANNAIMSANY

o UsryounIn Weuuusmsemansuminimn (S3ussraumans)
ANUUTUAAN LU MERNT

o Uyny1613 LASYYAMansUne UrnInenasusIuAIumg

« Uanynym3 TRManstinunie uvninedediunesssunssy

shunvdaguu : nssumssnlnly

Useiimsru

« 95URANSUSUNENY

o 599UARNTENTIINISAAY
o (JAISI957YNNITNTENTWNITAAY

msesvsuriInssuMsaAnluusSn wioevAnsdu 9
o U5257UNSSUMS USEN 11.9.13 13y 3106 (Uow)

e NSSUMS UGUN INSAUNAULAYZIA 911n (UW191)

o U5251UNSSUMS UAUN 1odoshi wadawan 91im

ANUAURUSIUAsaUASISEHIINSSUMSUAzEUsMIsMssn e : [UT
Hoyananning (v¥iu) Nteasovludadiudosas 10 vovdnuiuniansd
sanideunvhun Tuvseniianiausenumauding uauiiugsnanan
Wudgafiuimssalne sufiumsegludagiu : W3
s1gmsntnegalevfiu (Connected Transactions) avnssuNIsn3o
Gusmsszhvgeiiisiomssniny seniwlind 2565 : § (U3EN Wa0157
wadEan 91m)

64 years old.

Educational Background

e Master of Public Administration, National Institute of Development
Administration

« Bachelor of Arts in Economics, Ramkhamhaeng University

o Bachelor of Laws, Sukhothai Thammathirat Open University

Present Position: Board of Commissioners, the State Railway of Thailand

Work Experiences

o Director-general, the Treasury Department

o Deputy Permanent Secretary, Ministry of Finance
o Inspector General, Ministry of Finance

Position in Other Organizations

o President, T.C.J. Asia Public Company Limited

« Director, National Telecom Public Company Limited
o President, SRT Asset Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : Yes (SRT Asset
Company Limited)
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

wwanlasiing Aengunina
Ms. Trithip Sivakriskul

nssuNIssniney

Board of Commissioners

15 panAy 2562 - Jaguu
15" October 2019 - Present

21y 56 U

ANNAIMSANY

« Usynynin udvnsgsnatnitien anmUuiunausvIsssnaARUNS g
PNAINTUUYINGEE

o UBrYny1s1d d19IMSIHUNISSIIANS ARSI M AnSILazNMSUYT
PNaYNTiUMINgay

shundvdaguu : nssumsaninly

UseIamsrou

o Ut i mMTNAvEMISMS By UaEn on-Fu fanstadu Famny $1in

o Uzt finmsidudinnaty Ui wined sumesiuduuua 9111
(uou)

* SOUNTTUMSHIAMSNA189ILNISIHU USEN wany) (Fealadien
N6 (UnTu)

MssvsuHiINssUMsaATLUGEN wioovAnsou 9

e NSSUMS MINMIRALAYUVisUsENAINg

e NSNS VAEN 0d0157 wodlan 31M6

* NS3UMTUALNSIUMIATINAOU UL, qUasioniuad

o NSSUMSLAZNSSUMSASINFOU VLA, Lodlotoal

ANUAURUSMYAsaUASISTHIINSSUMSUazgusmsmMssnine : [UI
Hoyananning (¥iu) tieasovludndiudovar 10 vovdnnuiunians
sanidgvivrun Tuvseniiansousvnumsunie Feauiiugsianan
Wulagnuimssalny suliuvmsagludagiu : Wi
s1gnsnnelleviu (Connected Transactions) waynssun1shse
dusmssehivgeniisiomssainy seniwlingd 2565 : § (USEN Wwao157
wadLaEn 9Me)

56 years old.

Educational Background

« Master of Business Administration, Sasin Graduate Institution of Business
Administration of Chulalongkorn University

« Bachelor of Business Administration in Finance, Chulalongkorn University

Present Position : Board of Commissioners, the State Railway of Thailand

Work Experiences

 Chief Financial Officer, Ek-Chai Distribution System Company Limited

o Chief Financial Officer, Minor International Public Company Limited

o Executive Vice President, Finance, Pruksa Real Estate Public Company
Limited

Position in Other Organizations

 Director, Expressway Authority of Thailand

« Director, SRT Asset Company Limited

o Director and Member of Audit Committee, Super Energy Corp. Public
Company Limited

o Director and Member of Audit Committee, SISB Public Company Limited

Family Relationships between Board of Commissioners and the Executives

of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : Yes (SRT Asset
Company Limited)
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

wgsEiN tavynine
Mr. Rapee Phongbupakicha

nssuNssniney

Board of Commissioners
12 wwgu 2565 - JagUu
12" April 2022 - Present

21y 62 U
ANNAIMSANY
o Unynin Sguszmavmans anntudniaimuuimsnans
o UYnU1613 STAMART UMINALSIIUFANS

shunvdaguu : nssumssalnly

Useiamsru

1519MISIINTARTIING

WTNYATIITIMS NSENTWUMAMNE
NNYMIIIANTAUATAITIA

NYMSIIaRYnlan

NNIMINTIANUVTIA)

PN

e e ¢ S eS¢

mMsesvAMIKLlINssuMsa1AyluUSENn ®5009ANSIU 9

o U3:87UN330MN5 U3EN solvh s.uln. 91im

« U3E51UNSIUMS U3EN IngnsUuurvdsandlng 310m

o USE5IUNTSUNISUEMS V3N 1ouing disa 9111n
ANVAURUSIIASaUASISETHINSSUMsuazgusmsmssalny - [T
Hoyananning (v¥iu) nieasevludadiuiovar 10 vovinnuviuni
anseanidavriviun UUSENNNANIaUSTENUMBUINA FuaHussha
nanuigaiunmssalny suiumsegiudagiu : (U
s1gmsitnglleeiiu (Connected Transactions) ¥a9nssuniswse
Gusmsszhvgeniisiomssnlny seniwlind 2565 : I (UHn snlnvh
s.ln. 1im)

62 years old.

Educational Background
« Master of Public Administration, National Institute of Development Administration
« Bachelor of Political Science, Thammasat University

Present Position : Board of Commissioners, the State Railway of Thailand
Work Experiences

e Governor, Chachoengsao Province

e Inspector-General, Ministry of Interior
e Governor, Nakhon Sawan Province

» Governor, Phitsanulok Province

o Governor, Nong Bua Lamphu Province

Position in Other Organizations

o President, SRT Electrified Train Company Limited
e President, Aeronautical Radio of Thailand Limited
o President, APEX Park Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : Yes (SRT Electrified
Train Company Limited)
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

wgnsiuns niyalule
Mr. Koranin Kanchanomai

nssunssniny

Board of Commissioners
29 Dnuwgu 2564 - JagUu
29" June 2021 - Present

-

01y 511

ANNAIMSANY

o Ysryaunin usvnsssna (M.B.A.)  City University of Seattle, WA
US.A.

o U3yny1m13 STMARSUNITIN JavnsniumIngndy

shunvdaguu : sevgongmsatinuuussuin

UsIEmsrouy

« AivsnsATinouUsnn

« eeMsnasdnTeuUsan sUASYYNY 1 dinvuuszunn

§1YNMSNIIATINIIUUSIUU SNULASEINY 2 ditinvuussunn

FngMsnoedarivudssun uLAsEIhe 4 Atinvuuszuing

2 &0 e

msasesuMiInssuMsa 1A TuUSEn wWioauAnsau 9
o N55UMs Yaldawman 5.9

« N95UMS BYAMSAAATBNSINEESNS (9.61.1.)

* NS5UNNS AN maaINfAuLUssTuIa

ANVAURUSIIASEUASISETHTINSSUMSUAzguSmsmMssalny @ [T
Hoyananning (v¥iu) nieasoviudadiuiovas 10 vovdunuviuniansd
sanidevnvnun TuusEniiansousvnumauina Jeauiiugsianan
Wudgaiuimssnlne suliumsegiudagiu: (Ui
s1gmshngllevnu (Connected Transactions) @vnssun1sHae
Gusmssehugundsomssalny seninlind 2565: (Wi

51 years old.

Educational Background

e Master of Business Administration, City University of Seattle, WA
USA.

 Bachelor of Political Science, Chulalongkorn University

Present Position : Deputy Director, Budget Bureau

Work Experiences

e Senior Advisor, Budget Bureau

« Director, Budget Division (Economy 1), Budget Bureau
« Director, Budget Division (Economy 2), Budget Bureau
« Director, Budget Division (Economy 4), Budget Bureau

Position in Other Organizations

e Director, Suan Luang Rama 9 Foundation

« Director, Marketing Organization for Farmers (MOF)

« Director, Government Lottery Office (GLO)

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates

the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : None
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

VWANSAS YryrytAsyy
Mrs. Suksiri Boonyasait

nssuNIssniney

Board of Commissioners

15 piaAy 2562 - Jaguu
15" October 2019 - Present

01y 56 U

ANNAIMSANY

o Ustynnin iavisisuumansumiuniis mansniuvinendy
o Brynned S3mansUinunie uvingasidesing
sumistagtiu : Asnuduianedornsuning nsusinsny
Useiamsriu

* S905UANTUSWSNY

« gennemediniangsianazinen WS zas

« SUENERLAGNSIIGE
MsmsusmurtInssuMsa1AnTuu3Sn nioavAnsou o

o ANENSTUMSMISIAVELAVD A

ANUALRUSIIASBUASISTHIINSSUMSHazgusmsmssalny : [T
Hoyananning (v¥iu) Nieasovludndiuiosas 10 vevdnnuvuntans
sanidgvnvnun Tuuseniiansoussnumaunia Juaiiugsianan
Wulhgaiunimssalny suiiumsagiudagiu : (U
s1gmsitngdleviu (Connected Transactions) ¥avnssuniswse
gusmsszavgendsiomssalny seniling 2565 : (Wi

56 years old.

Educational Background
o Master of Housing Development, Chulalongkorn University
« Bachelor of Political Science, Chiang Mai University

Present Position : Senior Advisor of Property Development, the Treasury
Department

Work Experiences

« Deputy Director-general, the Treasury Department

« Director, Bureau of State Property Business Development
« Director, the Treasury Regional Office, Suphan Buri

Position in Other Organizations

o Board Committee, National Housing Authority

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : None
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AnenssuMssninursUssneineg

SAT RAILWAY COMMISSIONERS

wetiga UlNus
Mr. Niruj Maneepun

N35UMSUAzLAYIYMS

Board of Commissioners and Secretary
24 Wy 2563 - Uaguiu

24" April 2020 - Present

21y 55 U

ANNAIMSANY

« Usryny1in Master of Comparative Jurisprudence (M.C.).), Howard
University, U.S.A.

e Master of Laws (LL.M.), Temple University, Philadelphia, Pennsylvania,
U.S.A.

o WATWARMY (wu.n.) @fed 45 Snneusunuingruig
usiRAUUAReaN U 2535

o USryny163 TEAMansUnutio (Hgsfflousuau 2 umingagsiuaAumg)

Usziamsrou

* 589N55UMSYIANISIR Jusmsaioeu @gurmnunginmn
UasNgruIg swIAsngeing e (uvgu)

« AvdnwInssumsgennensnn vue. mstulng

* 589N35UMSgaIIeMsiuny vua. mslulng

msesvaurinssumsaAnyluusen wioovAnsdy ¢ : (D
ANUAURUSMYAsaUASISTHIINSSUMSUazEUsmsMssnine : [UT
Hoyananning (v¥iu) hieasovludadiudosas 10 vovdunuviuniansd
sanideunvhun luuseniiansausenumaudine Juanuiiugsnaman
Wudgafiuimssalne sufiumsegludagiu : W3

s1gmsntnegalevfiu (Connected Transactions) ¥a9unssunIsnso
dusmsseaugundsiomssaivy seniwlind 2565 : W3
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55 years old.

Educational Background

o Master of Comparative Jurisprudence, Howard University, U.S.A.

o Master of Laws, Temple University, Philadelphia, Pennsylvania, U.S.A.

o Barrister at Law, 45" Batch, Institute of Legal Education, the Thai Bar
Association under the Royal Patronage

« Bachelor of Laws (2™ Class Honors), Ramkhamhaeng University

Work Experiences

o Vice President, Legal and Compliance Department, Krung Thai Bank Public
Company Limited

o Advisor to President, Thai Airways International Public Company Limited

o Executive Vice President, Thai Airways International Public Company

Position in Other Organizations : None

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2022 : None



199 uUsEdT 2565



SAT MANAGEMENT

1. weliga ynlius
Mr. Niruj Maneepan

gimssnlnuvvszmealng (wan.)
Governor of the State Railway of
Thailand

2. wgn ansnAu
Mr. Ek Sittivaekin

30951MINFUEININMIUITITNINGFU
(s84.)

Deputy Governor of Property
Management and Business Cluster

3. weiissag Ny
Mr. Peeradech Nookwun

FougIIMangugnsmMans (33.)
Deputy Governor of Strategy

ANL:GJUSmSmSSnIWNiUS:InAng

. WYFIN Foaiw

Mr. Sucheep Suksawang

s89¢gI1NsndugsnanIsiausn (sse.)
Deputy Governor of Traffic Business
Cluster

. WYASWIA WonSWus

Mr. Siripong Preutthipan

s89gIIMsndugsfianmsdoutigesning
wasdoidou (ssu.)

Deputy Governor of Locomotive and
Rolling-Stock Business Cluster

. WWaANYALT WA

Ms. Chutima Wongsiwawilas

gFwgimasmnuuims (039.(v))
Assistant Governor of Management

13.melnyad #35una
Mr. Paibul Sugirungkul

Arnsunjdhanisgioiost (rys.)
Chief, Civil Engineer

14.nglggirey ugdn
Mr. Chaiyachete Saejiw

FmnsTvnydhemsanifdrynyinias
nsAuwAy (nyry.)

Chief, Signalling & Telecommunications

Engineer

15. wwPiiens 1nvgaY
Mrs. Taniya Dejudom

gamgmathamsias) (enwe.)
Director, Store Department

16. SOMSURIAY
n/a (Pending)

10.1go1iun WSTuuAY
Mr. Anan Phonimdang

4. MYITNS NOVIUAT
Mr. Awirut Thongnest

sovgiimsnguaiims (519.)
Deputy Governor of Administration

gFwgimasmulgusnisg (w3e.(n)
Assistant Governor of Operation

gonnensthensindaumelu (esm.)
Director, Internal Audit and Department

17.wg5waul  Wguseu
Mr. Voraphot Tiabratana

5. wgals o7y
Mr. Jaray Roongthanee

11.uwdne azoona
Mrs. Ladda Laorkul

gnsmsthemswulazmsing (anu.)
Director, Finance and Accounting
Department

gonnemsthamatulagaisawna (end.)
Director, Information Technology
Department

so9gIMsngulasyasRugIL (SIN.)
Deputy Governor of Infrastructure

18.59M5usvAY
n/a (Pending)

6. WuFIAG 1B1IANA
Mr. Sujit Chaosirikul

Fo9gIIMenguuEmssn i (s3m.)
Deputy Governor of Electrified Rail
Management

12.medgseny  @sgr9smurnemd
Mr. Watcharachan Sirisuwannatash

gamgmathaudmanswgau (ava.)
Director, Property Management and
Development Department

Fmnstunjdhemsgisna (ryn.)
Chief, Mechanical Engineer
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19.mgaugns 15auvy
Mr. Somyut Rueangam

gennsmsthuusmslassmsiiannfiau (sun.)
Director, Land Development Product
Administration Department

20.egsnuny  su=Alsal
Mr. Surondej Dhupawiroch

ImnstingdhelasemsfitAyuasnoast (dnyd.)
Chief, Special Project and Construction
Engineer

219715 dUNSIY
Mr. Takun Indarachome

gonnumsthedgisimsiiusn (ems.)
Director, of Traffic Operation
Department

22.wneUs:ansd oS
Mr. Prasit Thavorn

gdmigmatheuamslaeals (end.)
Director, Passenger Service Department

23.uaAN5%y  YlasuAY
Mr. Sittichai Boonsermsuk

gdmgmsthauamsausn (aan.)
Director, of Freight Service Department

24.mglwyad wparnMs
Mr. Phaiboon Mongkonsupawarn

gomgmsthanidwensyana (aun.)
Director, Human Resource Department

25.U0aNYE  IATUASAT
Ms. Chutima Jaturonrassamee

ynrthatinouulouiy wou I9gias
WL (Mu.)
Chief, Policy and Planning Bureau

26.ngailns wHvldu
Mr. Vuttikai Vachung-ngoen

nthanuusnisinsenIsssuusaini
(run.)
Chief, Electrified Rail Management Bureau

27 .UN.99919 ISYIANINS
Dr. Ongart Chariyasathapron

PRTNATNLUANE (AUw.)
Chief, Medical Bureau

28.UWANIUUNNIYIU ASIAA
Ms. Monthakarn Srivilasa

Fvthainaugiinis (van.)
Chief, Governor Bureau

29.u9aMMuAsI novia
Ms. Kanrawee Thongpull

yvrhainuauglnausumssat (en.)
Chief, Training Center (State Railway
of Thailand)

30.119a173m51aY1 1ABLITY
Ms. Jitlekha Detcharoen

Mvthainuuussiunanain (vne.)
Chief, Marketing Management Bureau

3Lingwangviu  AsuuNs
Mr. Playngarm Sirinon

PNt INueNsMAN3§3AINISLALSD
(vism.)
Chief, Strategic Traffic Bureau

32.meneonwvd gndnsal
Mr. Kohpong Suttikorn
ythainoudamiagdoutige (Mwg.)
Chief, Procurement Bureau (Rolling
Stock Maintenance)

yudugnowiduiae

33.1895:%y 0129
Mr. Weerachai Thavorn

uthainouainnua (rou.)
Chief, Legal Bureau

34.59M5UsVAY
n/a (Pending)
FmthaiInouiansnssuanadaau (van.)
Chief, Land Ownership Management
Bureau

35.48.0.0.97119  [ASWau
Pol.Maj.Gen. Amnaj Traipoj

gUoAumsnovsigiasnln (wun.sw.)
Commander, Railway Police Division Chief

36.uguly VAlINs
Mr. Manut Maneechak

gmnsramssai 1 (anw.1)
Inspector Governor 1

37.wmesgwaan sudim
Mr. Ratchphallop Chuenpreecha

gmnsramssain 2 (anw.2)
Inspector Governor 2

38.meloyms a3nsal
Mr. Piyaburtr Towijarn

gnsramssain 3 (anw.3)
Inspector Governor 3

39.uelamd AsuiAlanys
Mr. Aophat Tiramatsathiar

gnsramssain 4 (anw.4)
Inspector Governor 4
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AEGUSMISNISsn nureUssnAlng

weiiga Ulnus

gimssolnuvieussneing (wan.)
Governor of State Railway of Thailand
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UgYLaN ansAY

599631N1SNFUsININISUEINSNENEFU (554.)
Deputy Governor of Property Management Business Cluster
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[

MeiNsAY HYYIny

<

sougIINsnaugnsmans (5ae.)
Deputy Governor of Strategy
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Az UsNSMsIninursUssnelng

MYITNS NBVIUAS

seugitNsngudnems (s1e.)
Deputy Governor of Administration
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wgas S9Ny

sougnsngulasasefiugIu (5IN.)
Deputy Governor of Infrastructure



wegIng wiidsna

sougitnsnguudmssaiin (sam.)
Deputy Governor of Electrified Rail
Management
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WYFTN Foai

S99gIIMsSNdugsiansiausn (ss6.)
Deputy Governor of Traffic Business Cluster
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AnzEUsSMssninuvisusenelng

WYASNIA WONndWus wwaNYHEY WARIIaE
sa\jtgdwm‘iﬂaq'wqaﬁmﬁﬁawﬂﬁ\ﬁmﬁnfma:éaLﬁau (s5U.) §7983IMsmuUams (919.(0))
Deputy Governor of Locomotive and Rolling-Stock Assistant Governor of Management

Business Cluster
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UYUURA INSTUUAY

WP imssnudguams (wiw.(n))
Assistant Governor of Operation
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wwanm azaana

gonemsthanmswulaznsUngg (anv.)
Director, Finance and Accounting Department
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ANUTTMsTnivisUsainAlng

weigsrny 3gIsuned

Imnsnydhenisgna (arun.)
Chief, Mechanical Engineer
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welwyad 35una

Jminstrnjehensgsiest (anys.)
Chief, Civil Engineer



Wy lygLgey ugdd

Fmnstrnjdhemsanifdyinuasinsauinny (nyny.)
Chief, Signalling & Telecommunications Engineer
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wwiiens 1nvaay

daemsthamsias (awe.)
Director, Stores Department
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AnzEUsSMssninuvisusenelng

=1 Ve 7

UIYITNIU HeuSmaL

gonngmsthamatulagansaune (end.)
Director, Information Technology Department
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MYAUYNS 150U

@aﬁmamﬁt'hau%wsimumsﬁwwﬁﬁu (oun.)
Director, Land Development Project Administration Department



mygsuiay gusilsau

FmnsTunjdhelnsemeiitAviiaznaadty (anyd.)
Chief, Special Project and Construction Engineer
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wWyFINT dBUNTYY

gonnymscheugianmsiausn (emns.)
Director of Traffic Operation Department
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AgUSMSMSsniWuvigUssinalng

wgdszans n1ls

ganemstheusnmsineas (end.)
Director, Passenger Service Department
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WeaN5YY yniasue

ganemsthausnmsaum (aan.)
Director of Freight Service Department



wglwyad vuparnNs

daemsthenineinsuana (aun.)
Director, Human Resource Department
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UWANYEYT RSUASAT

ynvthadnuuulouisy Loy Idgiasvmu (vuw.)
Chief, Policy and Planning Bureau
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1

eaiIng 2:Forsu

vvthadnuuuamsiasynisseuusn il (nun.)
Chief, Electrified Rail Management Bureau
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UN.B9919 IFANINS

PN ATINIILUANE (BUN.)
Chief, Medical Bureau



wwaNUUNNIYIU A3Ia1A

vvthatinougiinig (van.)
Chief, Governor Bureau
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Y yYyY Yy

WWAINUATI Navna

Fvtharinonugudtnausumssaln (vien.)
Chief, Training Center (State Railway of Thailand)
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A USTITMsTnurisUsunalng

mryeT

UWAIIASTIAY LATLISTY YN ASUUNS
Wt A INUUSSRUAnA1A (yine.) AThatinougnsManN3ssNINISIEUSn (vise.)
Chief of Marketing Management Bureau Chief, Strategic Traffic Bureau
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Wgnawd gnsnsnd

wmthatinoudamiandeutnge (vwe.)
Chief, Procurement Bureau (Rolling Stock Maintenance)

55

w1ITLTY NS

nthatinouainnuia (vau.)

Chief, Legal Bureau
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Wa.60.6. 91113 IAsNIL

guvAumsnavsnsiasoin (wun.su.)
Commander of Railway Police Division Chief
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wguily) ynlans

gmnsamssaii 1 (anw.1)
Inspector Governor 1



wgs1¥Naan Iudss

gmnsianssain 2 (anw.2)
Inspector Governor 2

57

welyyns lninsal

§m539Mssnin 3 (Ann.3)
Inspector Governor 3
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welomd ASUIALENYS

§6539M3s0i 4 (mnw.4)
Inspector Governor 4
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[SuaAsINavANS

AENSIUNISHFIDTOY AMENTSUNST0 e @ cooeeeeennnn
UHGAN'ZAT'[]N Audit Committee Board of Commissioners
STRUCTURE T
thymsradaunmelu ®
Internal Auditing Department
31550 i
Governor
nth M Ans e °
Chief of Financial Officer (CFO)
FUgUSYNSAMULEYS °
Risk management center
. . . .
s891Ns S99g3IMSs soeiims S09631MS
NAUYNSAARNS ngugnums NAUIASYAI AU nauuassn i

Deputy Governor
of Strategy

« thaniwensyana
Human Resource Department

o thamalulagarsauina
Information Technology
Department

o dtinulyug wou IT8UAzWEILN
Policy, Planning, Service
Research and Development
Bureau

« gudtineusumssnin
Training Center
(State Railway of Thailand)

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

Deputy Governor
of Administration

« thamswuwazmsUngd
Finance and Accounting
Department

o thamswan
Stores Department

o Ftinvuainnuia
Legal Bureau

o ATUNIUUNNY
Medical Bureau

Deputy Governor
of Infrastructure

 TAsumsitFAvuaznoasy
Special Project and
Construction Department
« thamsgsles)

Civil Engineering Department

60 e ——

®
Al palakk
FUUES

Deputy Governor

of Electrified Rail

Management

o thanmsanifdynniuas
INsAUAY
Signalling and Telecommunications
Department

o @INVIUUEMSIASINISSEUY
S0
Electrified Rail Management
Bureau

Assistant Governor
of Management

o dtinuugiims

Governor Bureau
o FUIUSETUNUS
Public Relation Center



360

vadiugnowiDuiaa

AUGUSEAIWIIULALIAYIYNITAUENTTUNISININ

Board of Commissioners coordination

and secretary center

@ SINuIUgasIIMSSOIN

Office Inspector Governor

NoYUYAUNISEISISOIN

Railway Police Division

nssuMsganemsvin
U3En snlih s.ln. 91ie

Managing Director of the SRT

Electrified Train Co., Ltd.

.

S99g31Ms
NguUgsNIMSIAUsH

Deputy Governor
of Traffic Business Cluster

o thauguanmsiausn
Traffic Operation Department
« thaudmslagans
Passenger Service Department
o thaugmsaum
Freight Service Department
* S1INVIUYNSFNARSSSN
MSLAUS
Strategic Traffic Bureau

@
ggegimssnuugUusanig
Assistant Governor of Operation

o NBYAIVAUMSUHURNS
Operations Control Division

.

S99g31Ms
naugsNamMsgauUIgy
SnINSLAzdoLAoU

Deputy Governor

of Locomotive and Rolling
Stock Business Cluster

« thamsgona
Mechanical Engineering
Department

o SnuIUIAINER oLV
Procurement Bureau
(Rollingstock Stock
Management)

.

s29EINs
NquUssNINSUITMTNSNGTU

Deputy Governor of
Property Management Business Cluster

o theyudmsningan
Property Management Department
« thousmsTassmswaniay
Land Development Project Administration
Department
o ATNLIANISNSSUANETAL
Land Ownership Management Bureau
o dnInouUEISIUTRaA
Marketing Management Bureau

v : dotvAumssalnurvUsamaing avufl 2.1 Msuuva Iy ILuaa 819 NUSUEAZaUYaVEGUTHIS
(RUUA 2) WA, 2558 Usulgulng 2/11/2558 cheniwennsynna

Source: Railway Regulations of Thailand, version 2.1 Segmentation and responsibility of the management
(No. 2) 2015 Updated 2/11/2015 Human Resources Department
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In 2022, the Board of Commissioners of the State Railway of
Thailand (SRT) comprises of senior executive officers from the
public and private sectors. Every member of the Board of
Commissioners has experience, skill, and ability to determine
direction, strategies and targets of the State Railway of Thailand,
including overseeing the Management’s compliance and
consistency to the business rehabilitation plan.

SRT Board of Commissioners’ authority is to draft policy and
supervise general business of SRT, for instance,

1. Impose regulations on various matters under the founding
objectives of SRT

2. Impose meeting’s regulations and procedures of the SRT
Board of Commissioners

3. Impose regulations on hiring, promoting, and dismissing of
SRT officers

4. Impose regulations on SRT’s code of practice and rules on
discipline and penalty of SRT officers

5. Impose regulations on SRT officer’s uniform

6. Set up standard fares, service fees, and supplementation
fees for SRT business

7. Set up fares, service fees, and supplementation fees for
SRT business from time to time

8. Set up salary rates for SRT officers

Qualifications of the SRT Board of Commissioners

The Board of Commissioners must have and must not have
qualifications as stipulated in the State Railway of Thailand Act
B.E. 2494 and the Standard Qualifications of the Board and
Officer of State Enterprises Act B.E. 2518 (Amendments) which
includes:

e Being of Thai nationality;

o Being under sixty-five years of age;

93

51891Us:91T 2565
mssallurodssinding



o F R SF
- ,‘-‘Jj & $

 Wduyapaduazary wialumuduynnadvasans
12561

« WirglasuTnyianingmAnInytdengalisian
Guusiduinedmiuanuiaflinssihingusaun
3aANulnaniny

« Wiluyarainassevsodmiuilauluauysznou

« IingdiagrRninynsordvyoormaliniwe au
ANUUYBsULUFY N0 BaUNG vialnsnwgau
Wugubauna

o WduanBnanmgunusiegs augnidam aungn
antiaviu vide (uavstiaviu

o Tiutmgmsmsion Vivusidunssseshurivy
N99UMSUUNUYNIALAINO VLY

o Widugsasshumislalunssamsidas vdadmihm
POINTIANISIT0Y

« lumggnidean Yaneon vialrioanannuiu ims1:1asen
st

o Tlugtioviugasmssalny vidadiaviuvasiifiynna
fimssnlne foviuoy

o Widugssesumislalutiiyamaninissnine 1Ju
HiioviL LILWE ANENISUNSYIMSI WY Uauruny
Tissusunonssuns wiassesurodulu
ffynrafimssninle ugdoriu

o Thidunssunis wiaguars wiagidnalums
Fan1s wiodauldiFoludfynnadodugsu
Fuunmu geumu véedus:Tomilsideinndooiu
Aamsvevmssalnd uwsiidudszsunssums
NIIUMS ¥isoguivnsingmsuauvunggosmssniny

naninunimsheleUssguuazmmaauunusieiiou 14
fiuAnznssumssnlnuvivussmaing

FoustTufl 7 Dnuen 2562 1usiuun dougvamy
vy tinaw s MSANESTUUAS  145.0505/15029
avTufl 25 gy 2562 Fovioiauanisusulqedng
wasannimeeAasUINUTI FouuanlaUszy
NSSUMSSTATMAD uaznssuMsduluAnnssuNs
YAy ANLAYNITUMS WIoAMILBY uauf
AnLENssUMSsale ASuf 9/2562 \JoTuf 7 Jnueu
2562 Wiuzeulsidwrnouunuiatyyssgutiiiu
ANENTIUNMSININY AMLENTIUMSYRLRY ANLBYNTIUMS
wazAnerhoudy Adanslasuideysgumuinauas
vidnunau dostoluil

» Having suitable credentials and experiences for the undertakings
of SRT business;

o Not being bankrupt or having been a dishonest bankrupt;

« Not having been sentenced by a final judgment to imprisonment,
excepting for a sentence for an offense committed through
negligence or a petty offense;

o Not being a person of unsound mind or mental infirmity;

« Not having been ordered by a judgment or an order of a court that
his assets shall be vested in the State on the grounds of unusual
wealth or an unusual increase of assets;

o Not being a member of the House of Representatives, senator,
member of a local assembly or local administrator;

« Not being a political official, excepting for holding a Boardial position
pursuant to a provision of law;

« Not being a person holding any position in a political party or an
official of a political party;

« Not having been expelled, dismissed or removed from work on the
ground of dishonest performance of duties;

o Not being a shareholder of such SRT or a shareholder of a juristic
person in which such SRT holds shares;

« Not being a person holding any position in a juristic person in
which such SRT holds shares, except where entrusted by the SRT
Board of Commissioners to hold a Boardial position or other position
in the juristic person in which such SRT enterprise holds shares;

« Not being a Board or an executive or a person having authority in
the management or an interest in a juristic person who is a
concessionaire or joint venture party, or having an interest relating
the undertakings of SRT, excepting for being a chairperson of the
board of Boards, Board or executive by entrustment of SRT;

Criteria for meeting allowance and salary of SRT Board of
Commissioners

From 7" June 2019 onwards, the criteria is subject to the letter of the
Secretariat of the Cabinet Nor Ror 0505/15029 dated 25" April 2019,
Subject: Proposal on rate amendment and criteria for salary and
meeting allowance for Boards of state enterprises and any members
of sub-board, subcommittee or other working group and the Resolution
of Joint Standing Committee on Commerce, Industry and Banking No.
9/2562 held on 7" June 2019 which approved the compensation and
meeting allowance rate for the Board of SRT, sub-board and
subcommittee and other working groups allowed for meeting
allowance, the rate and criteria are as follows:
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1) dnsAmauunusIgisioukaslyUssgunssumssgiamng uas 1) Monthly compensation and meeting allowance fee for Boards
N35UN159UILANENTIUNISYAYDY ANLEAYNTIUNIS W3a of state enterprise and any members of sub-board, subcommittee
ANEYIIIUDU or other working group:

navsTIamNg FABUUNUSIgRDN Tiiu WeUszyy Tufiu
Group of State Enterprises (vn/i1Row) (vn/1Row)
Compensation-not exceeding Meeting Allowance-not
(Baht/Month) exceeding
(Baht/Month)
ngun 1. Syamnaianadoulunaianannings OulumuuAnuszgudtionu

Group 1: State Enterprises which Listed on the Stock In accordance with the resolution of the shareholders’ meeting
Exchange of Thailand

ndquil 2: SPEmnanduamTumsioy 10,000 20,000
Group 2: Financial State Enterprises

nauAl 3: SPEmAsswalnn 10,000 20,000
Group 3: Large State Enterprises

ﬂejmﬁ 4 SPF@mMNRANATY 8,000 16,000
Group 4: Medium State Enterprises

nduAl 5: SP@mAsIALEN 6,000 12,000
Group 5: Small State Enterprises

woms  mssnludsUsanalng Jneglunduf 3 sTiamAssnalng snude 2 (2)
Remarks: The State Railway of Thailand is in the group no. 3 Large State Enterprise according to Group no. 2 (2)

fiotl MSUTGUAENTIUNSYALDY AMUDLNTIUMS YSaANETIINIL In the meeting of sub-board, subcommittee or other working
Ju Tﬁ%giamﬁfﬁimLQWW:LﬁiJUS:’QlJTﬁﬁUﬂSSJJmi%giamﬁi} group, state enterprise shall provide Boards of state enterprise
WAZNSSUMISHUT wshwdszgy Wudwuriiiu wang 0.5 i and other attending Boards the management fee in the rate 0.5
PoulTBUsUNSSUMSETIAMAY muvidninnurifiimue times of the management fee rate specified in the criteria.

2) MsgMaaUUNUSIEEUTARUEFMS9ENULIINSSUMSSTIaNMng 2) Monthly compensation for Boards of state enterprises is

mMudnadinszoznafisnseshunis Tnedoliuszemunssums pro-rata to the term of office. The state enterprise’s Chairman
SPEMNRTUaAT 2 WhyasMABUUNUSIUFIDUNSSUMSSTIFA N receives a double rate of the monthly compensation for
3) mstelsusulivsssniuiiussguludes Lz Sevas 25 9oy Boards of state enterprise.

LﬁiJUS:“Z;JJﬂSSlJﬂ’ﬁ 3) Management fee for chairman of the board is paid in

3.1) MSUsgUANENSSUMSSTIAMNg "lﬁf\hmﬁsmz’qmmimmi increasing rate by 25 percent of Boards’ management fee
sPamAnTuAnznssumsusiasansdusionds Heua: rate.
1 Ado ol Tunsiifwisaums enfnsneols:gy 3.1) In the board of Boards’ meeting, the management fee
iAunt 1 efslodion usidiosluiin 15 ASesiol is paid once a month. In any reasonable necessity, the

3.2) MSUSHPUANMENSIUNISYRYDY ATUEOYNTIUNIT N30 management fee may be paid more than once a month,
AnErIIUEU “[ﬁf\haLﬁaﬂszqmﬁnﬁsumﬁgimwﬁaLLa: but not more than 15 times per year.
nssumsduillgyransessamiaiiinsiulssguidu 3.2) In the meeting of sub-board, subcommittee or other
i SIuElRL 2 Ane Anzacluifin 1 A working group, Boards of state enterprise and Boards
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5)

not being personnel of state enterprise shall receive
equivalent management fees. However, the entire working
group shall not exceed 2 and 1 working group is allowed
monthly. In case such other Boards are personnel of state
enterprise, and the meeting, under the practical term,
considered as a duty performance, such personnel shall
not receive management fee.

In the business relations board meeting, the SRT officer
appointed as a Board of the SRT Business Relations Board
shall receive a management fee of 1,000 baht in each
session.

The State Railway of Thailand is a state enterprise that experiences
some issues. Eventually, the State Enterprise Policy Office (SEPO)
has passed a resolution to prepare a solution plan under
collaboration with the affiliated ministry. SEPO has a vital role
in supervising the business operation to ensure effectiveness
and achievement in accordance with government policy. At the
state enterprise Boards’ meeting, the management fee is provided
not more than 2 times a month. In the meeting of sub-board,
subcommittee, or another working group, only 2 working groups
are allowed for management fee and not more than 2 times per
month.

The above is the maximum rate considered for monthly
compensation and management fee of Boards in a state
enterprise, sub-board, subcommittee or another working group.
Each state enterprise shall consider its financial status and
feasibility as a primary concern. In particular, for the state
enterprise that requires a budget, the purpose must be reasonable
to minimize the impact on its financial status. The determination
and amendment of compensation and management fee under
such rate and criteria is not valid unless all legal requirement
proceeds.

3.3)
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Woussgqunssums

AENSSUNSSTIamne (Tuiiu 2 ﬂ%@/lﬁau )
25,000.- /a5
20,000.- /a5
ﬂm:nssums"qmsiasJ/mmtaqnisnms/ﬂm:ﬁwmuﬁ'u

Usesunssuns
nssuMms

nssuMssTIamne (TWiiu 2 A 9 azluiu 2 ﬂ%\ﬂ/Lﬁau)
12,500.- ‘UT’(]/H%\?
10,000.- un/Ay
10,000.- um/Ay
NS5UMSDU (Uananely 1@y nssumsiamsauius)
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Meeting Allowance
State Enterprise (Not exceeding 2 times/month)
Chairman 25,000.- Baht/meeting
Board 20,000.- Baht/meeting
Subcommittees/Executive committees/other committees
State Enterprise Committee (Not exceeding 2 committees - 2 times/
committee/month)
Chairman
Board

Committee (Outsiders)

12,500.- Baht/meeting
10,000.- Baht/meeting

10,000.- Baht/meeting
Other Committee (Insiders such as Business Relations Board) not
exceeding 1,000 baht
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(e-Meeting) ATMsWsLNfaTHuUUgUNSAl Tablet

SRT Board of Commissioners’ Meeting

SRT Board of Commissioners has scheduled a meeting of the
Board of Commissioners by approving the calendar and meeting
agenda in advance throughout the year. There will be a meeting
once a month, every Thursday on the 3™ week of the month,
in accordance with the criteria for paying monthly remuneration
and meeting allowances for state enterprise committees. In case
of reasonable cause, SRT may consider paying the meeting
allowance more than once a month but not more than 15 times
per year. In addition, the State Railway of Thailand is a state
enterprise in the business rehabilitation group according to the
criteria for paying monthly remuneration and meeting allowances
for state enterprise committees so it can hold 2 meetings per
month. In 2022, there are 15 meetings scheduled and they are
in March, July and September, two meetings were held to comply
with important matters that must be taken into consideration,
such as the budget, draft indicators. and annual operational plan.
to the Board of Boards 4 -7 days in advance of the meeting.

Having in place policy to minimize using paper in the meeting
of the board of commissioners, SRT hence stores meeting
documents in electronic format and it can be delivered via
Intranet system (e-Meeting) in order to be compatible for tablets.
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The e-Meeting system of which first used in the SRT Board of
Commissioners’ meeting No. 11/2561 held on Thursday, 21%
June 2018, has been a convenient tool in the meeting, allowing
smooth and fast procedures, assisting in decision making and
decreasing the use of paper significantly.

The SRT Board of Commissioners express their opinion
independently while the meeting is noted in written form. In
each meeting agenda, the minutes of the meeting consists of
opinion, observations and important suggestions beneficial to
SRT. The minutes of the meeting certified by the SRT Board of
Commissioners is documented and uploaded to e-Meeting
system for reviewing by the Board of Commissioners and
relevant person.

SRT Board of Commissioners considers the importance of
monitoring financial and non-financial performance, determines
procedures for reporting work progress to ensure conformity to
the rehabilitation plan. The report of budget approval and
compliance with the SRT Board of Commissioners’ meeting is
monitored and presented to the SRT Board of Commissioners
on a monthly basis. Any observation, opinions in the meeting
is implemented into practice. The project progress report
consists of issues/problems and proposal for solution as a
contributing factor for making decision.

Board of Commissioners Coordination and Secretarial Center
has the duty in making an appointment, preparing invitation
letters to the meeting, prepare meeting agendas and meeting
documents, including recording minutes of the meeting to ensure
completeness of important information. The minutes of the
meeting is submitted to the SRT Board of Commissioners for
certification and storage in a systematic place.
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The Board of Committee and Subcommittee

To ensure the best performance of the SRT Board of Commissioners,
the Chairman of the SRT Board of Commissioners has appointed a
sub-board/subcommittee to supervise the operation of SRT.

SRT Audit Board of Committee
e Mr. Koranin Kanchanomai
Chairman

o Miss Trithip Sivakriskul
Committee

o Mrs. Suksiri Boonyasait
Committee

o Director, Internal Auditing Department
Secretary

The committee’s duties and responsibilities are as described in the
regulation of the Finance Ministry regarding the Audit Committee
and Internal Audit of the State Enterprise B.E. 2555 (2012), criteria
and code of practice of the Audit Committee in state enterprise. The
committee prepares an audit charter to be consistent with the scope
of responsibility in SRT business. The audit charter is under approval
of the SRT Board of Commissioners and must be reviewed at least
once a year. The committee shall prepare an annual operation plan
and propose to SRT Board of Commissioners for consideration prior
to each fiscal year. The operation results and suggestions are made
at least quarterly to the SRT Board of Commissioners.

Risk Management and Internal Audit Subcommittee
e Miss. Trithip Sivakriskul
Chairman

e Mr. Apirat Chaiwongnoi
Subcommittee

e Mr. Koranin Kanchanomai
Subcommittee

o Mrs. Suksiri Boonyasait
Subcommittee
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o Governor
Secretary

o Chief, Risk Management Center
Assistant Secretary 1Chief, Coordination and Follow-up

o Risk Division
Assistant Secretary 2

o Chief, Administration and Development Division
Assistant Secretary 3

The subcommittee shall give opinions and suggestions on risk
management and internal control policy, give opinions prior to
submit to the SRT Board of Commissioners for the approval.
The subcommittee shall supervise and review to ensure all
departments’ compliance with the risk management and internal
control policy, and the risk management and internal control
of the SRT is adequate and sufficient. The subcommittee shall
prepare a charter on risk management and internal control to
be consistent with the SRT’s scope of responsibility. The audit
charter is under approval of the SRT Board of Commissioners
and must be reviewed at least once a year. Prior to the next
fiscal year, the subcommittee shall prepare an annual plan for
risk management and internal control operation and propose
to the SRT Board of Commissioners for consideration and
approval. The operation results and suggestions are made at
least quarterly to the SRT Board of Commissioners. The
subcommittee shall consider and approve the risk management
and internal control guidance, consider and approve Risk
Appetite (RA) and Risk Tolerance (RT). The subcommittee shall
consider and approve corporate risk and SRT’s risk management
plan, including monitoring, auditing, and assessing compliance
to risk management plan at least quarterly. The subcommittee
shall consider and give an opinion on the assessment report of
internal control under the Ministry of Finance criteria, including
monitoring, auditing, and assessing compliance to the internal
control improvement plan at least quarterly. Consider and give
opinions on the development of risk management system and
internal control, including creating SRT’s risk management
culture and internal control to meet SRT’s value to ensure
effective management of SRT.
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SRT Supervising and Monitoring Properties Management Subcommittee

e Mr. Amnuay Preemonwong
Chairman

o Miss. Trithip Sivakriskul
Subcommittee

e Mrs. Suksiri Boonyasait
Subcommittee

o Governor
Subcommittee

e Deputy Governor who supervises Property Management Dept.
Secretary

o Director, Property Management Department
Assistant Secretary 1

o Director, Land Development Project Administration Department
Assistant Secretary 2

The subcommittee shall determine the direction of SRT operation
relating to real estate management and other properties in
association with SRT’s real estate. The subcommittee shall consider
procurement benefits from real estate and other properties in
association with SRT’s real estate for the highest effectiveness
and interest to SRT. The subcommittee shall supervise, accelerate,
monitor the establishment of subsidiaries for administration of
the SRT’s property, including real estate projects and other assets,
as SRT will consent to ensure compliance with policy. The
subcommittee shall determine strategies for the operation, the
acceleration, the supervision, and the monitoring the state
enterprise operation plan, property administration to ensure that
all projects be on the plan and to manage the property for a better
performance. The subcommittee shall invite the third party or
require SRT staff to provide information, opinions or suggestions
in related subjects or request an evidence related to SRT’s
properties, real estates and other properties for consideration,
and appoint working groups for special case as appropriate and
necessary. The subcommittee shall prepare the charter regarding
property development to be consistent with the SRT’s business
and operation plan. The charter shall be approved and reviewed
by the SRT Board of Commissioners at least once a year. The
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operation results and suggestions are made at least once a year
to the SRT Chairman of the Board of Commissioners.

Good Governance and Corporate Social Responsibility Subcommittee
o Mr. Rapee Phongbupakicha
Chairman

o Deputy Governor who supervise Traffic Business Cluster
Subcommittee

o Deputy Governor who supervise Locomotive and Rolling Stock
Subcommittee

o Chief, Board of Commissioners Coordination and Secretarial Center
Subcommittee

o Chief, Public Relations Center
Subcommittee

o Chief, Inspector Governor
Secretary

o Chief, Inspection Management Division,
BUNIIUNMS
Assistant Secretary 1

o Chief, Chief Analysis and Evaluate Section,
Office Inspector Governor
Assistant Secretary 2

The subcommittee’s duty is to provide opinions and suggestions about
administration policy to be in conformity with the Good Governance and
Corporate Social Responsibility including giving opinions prior to
proposing to SRT Board of commissioners for the approval. The committee
shall review a compliance with the Good Governance and Corporate
Social Responsibility among all departments and ensure the adequacy
and integrity of SRT’s corporate governance. The subcommittee shall
give opinions and suggestions related to the development of a good
supervision system under good corporate governance principles and
social responsibility to ensure effectiveness to the entire corporate
administration. The subcommittee shall invite agencies or SRT staff to
provide information or to deliver evidence relating to work performance
as a supplement factors for the subcommittee. The subcommittee shall
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responsibility to be consistent with SRT’s business and operation
plan. The charter shall be approved by the SRT Board of
Commissioners and reviewed at least once a year.

SRT Affair Relations Committee
e Mr. Niruj Maneepun
Chairman

o Mr. Sujit Chaosirikul
Employer Representative

e Mr. Sucheep Suksawang
Employer Representative

o Mr. Paibul Sugirungkul
Employer Representative

e Mr. Takun Indarachome
Employer Representative

e Mr. Watcharachan Sirisuwannatash
Employer Representative

o Mr. Sittichai bonsermsuk
Employer Representative

o Mr. Somyut Ruanngam
Employer Representative

e Mr. Veerachai Thavorn
Employer Representative

e Director, Human Resource Department
Employer Representative and Secretary

e Mr. Sawit Kaewwan
Employee Representative

e Mr. Pinyo Ruanpet
Employee Representative

e Mr. Supichet Suwanchatree
Employee Representative
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e Mr. Suwat Rattanakhacha
Employee Representative

e Mr. Supachai Baibang
Employee Representative

e Mr. Supab Changin
Employee Representative

e Mr. Wirun Sakaekum
Employee Representative

o Mr. Sarawut Saranwong
Employee Representative

e Mr. Piyaphan Chamnanpakdee
Employee Representative and Assistant Secretary

o Chief, Employee Relations and Welfare Division
Assistant Secretary

The committee shall consider and give opinions on improving performance
efficiency of SRT’s operation, including promoting and developing labor
relations. The committee shall seek for the approach to create a coalition
and resolve a conflict within SRT. The committee shall consider on an
improvement and amendment of working regulation which being beneficial
to employers, employees, and SRT. The committee shall give consultation
to find a solution based on complaints from employees or labor union,
including the complaints related to discipline penalty. The committee shall
give a consultation in order to make an amendment to the employment and
appoint proper working group under the authority as assigned by the Board
of Commissioners and compliance as described in the State Enterprise Labor
Relations Act B.E. 2543.

SRT Governor Performance Assessment Subcommittee

o Mr. Amnuay Preemonwong
Chairman

e Miss. Trithip Sivakriskul
Subcommittee

e Mr. Koranin Kanchanomai
Subcommittee
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o Director, Human Resource Department
Secretary

o Chief, Policy and Planning Bureau
Assistant Secretary

The subcommittee shall consider and determine criteria and
approach to assess SRT Governor’s performance. The
subcommittee shall give opinions on performance and
assessment indicator of SRT Governor. The subcommittee shall
consider report of SRT Governor’s performance under the criteria
and assessment method as approved by the SRT Board of
Commissioners. The subcommittee shall prepare an assessment
result of SRT Governor and propose to the SRT Board of
Commissioners for consideration. The subcommittee shall
prepare a charter regarding Governor’s performance assessment
to be consistent to the SRT’s scope of responsibility. The charter
shall be approved by the SRT Board of Commissioners and must
be reviewed at least once a year.

Deputy Governor Promotion and Rotation (Executive Level 14)
Subcommittee
o Mr. Amnuay Preemonwong

Chairman

e Mr. Koranin Kanchanomai
Subcommittee

o Governor
Subcommittee

o Deputy Governor who is assigned
Secretary

by the Governor

o Chief, Legal Bureau
Assistant Secretary 1

e Chief, Human Resource Division
Assistant Secretary 2

The subcommittee’s duty is to determine criteria, approach,
procedures in consideration, promotion and rotation Deputy
Governor (Executive level 14) for the fairness and justice among
SRT staff and relevant person. The subcommittee shall screen
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the promotion and rotation of the Deputy Governor (Executive
level 14) to meet regulations, rules, prior to proposing in the SRT’s
Board of Commissioners’ meeting.

Report Scrutinization (Executive Committee) Subcommittee

e Mr. Amnuay Preemonwong
Chairman

e Mr. Sorapong Paitoonphong
Subcommittee

o Mr. Chanin Kaenhirun
Subcommittee

o Governor
Subcommittee

o Chief, Governor Bureau
Secretary

o Chief, Board of Commissioners Coordination and
Secretarial Center
Assistant Secretary 1

o Chief, General Affairs Division
Assistant Secretary 2

The subcommittee shall consider, audit, and screen all documents
that are proposed to the SRT Board of Commissioners to ensure
compliance with the laws, SRT’s articles of association and relevant
SRT’s regulations. The subcommittee shall prioritize the importance
of agenda to arrange in the SRT Board of Commissioners’ meeting.
The subcommittee shall follow up, accelerate important project
progress, and report to the SRT Board of Commissioners on a
monthly basis. The subcommittee is authorized to request the
document or invite a person from the department/bureau or related
agencies for investigation or giving information.
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Digital Technology Development Subcommittee
e Mr. Rapee Phongbupakicha
Chairman

o Mr. Jeerawat Leenakanit,
Subcommittee

o Lecturer of the Master of Arts Program, Rajapark Institute
Miss Sasiporn Usanawasin,
Subcommittee

e Lecturer in Software Engineering Sirindhorn International
Institute of Technology, Thammasat University

o Deputy Governor who supervises Information Technology
Subcommittee and Secretary

o Director, Information Technology Department
Assistant Secretary 1

o Deputy Director, Information Technology Department
Assistant Secretary 2

o Chief, Information Strategy Division
Assistant Secretary 3

The subcommittee’s duty is set policies, strategies, goals and
guidelines for the development of digital technology of the State
Railway of Thailand including connecting various systems of the
State Railway of Thailand efficiently and safe. The subcommittee
shall consider giving comments, suggestions on policies on
digital technology development and give opinions before
presenting to the Board of Commissioners for approval by
considering, screening, reviewing, and giving recommendations
to the State Railway of Thailand’s Long-Term Digital Action Plan
and Annual Digital Action Plan to be consistent with government
policies and digital development plans for the economy and
society as well as other related digital plans. The subcommittee
shall supervise the compliance with the law, related rules and
regulations, process supervision in managing risks related to
the development of digital technology and Cyber Security
including follow and evaluate the efficiency and effectiveness
of the implementation of digital technology development projects
according to the State Railway of Thailand’s action plans.
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Legal and Contract Subcommittee

Mr. Chanin Kaenhirun
Chairman

Ms.Ptrutthiporn Nethipho
Senior Prosecutor, Legal Advisory Office

Subcommittee

Mr.Yutthapong Apiratanarangsri
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Chief Prosecutor of the Bangkok South Civil Court

Subcommittee

Mr. Tharump Chaleechan

Director General, Office of the Public Prosecutor’s

Commission
Subcommittee

Mr. Watcharin Panurat

Subcommittee Special Prosecutor for Investigation Division 2

Subcommittee

Mr. Seri NonSooti
Subcommittee

Mr. Arkat Wasikachat
Subcommittee

Deputy Governor who supervises Legal and Contract

Secretary

Director, Stores Department

Assistant Secretary 1

Chief, Legal Bureau
Assistant Secretary 2

Deputy Director, Stores Department
Assistant Secretary 3

Chief, Legal Investigation Division, Legal Bureau

Assistant Secretary 4

Chief, Legal Research Division, Legal Bureau

Assistant Secretary 5
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The subcommittee’s duty is to give advice and consultation and to consider
the draft of bill, regulations, rules, contracts, including considering legal
dispute and major contractual clauses to the SRT Board of Commissioners.
The subcommittee shall invite a person or require SRT staff in giving
opinions, suggestions, legal articles, or any document related to the
performance of the subcommittee. The subcommittee shall invite experts
or qualified person for consultation as considered appropriate. The
subcommittee may appoint a working group to assist in work as consider
proper. The subcommittee shall prepare a charter regarding law, legal
fields, and contract to meet with the scope of responsibility of the SRT
operation, and such charter must be approved and reviewed at least
once a year by the SRT Board of Commissioners. The subcommittee shall
diagnosis problems relating to compliance with the Procurement and
Material Administration of the Government Sector Act B.E. 2560 and the
regulations of the Ministry of Finance regarding the procurement and
Materials Administration of Government Sector B.E. 2560. The
subcommittee shall consider and diagnosis the legal matters as requested
by the SRT Board of Commissioners, committee or SRT Governor.

SRT Staff Welfare Fund Management Committee

o Governor
Chairman

o Deputy Governor who supervises Human Resource Dept.

Committee

o Deputy Governor who supervises Finance and Accounting Dept.
Committee

o Director of Traffic Operation Department
Committee

o Director of Passenger Service Department
Committee

o Director of Freight Service Department
Committee

o Chief, Civil Engineer Department
Committee
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o Chief, Mechanical Engineer Department
Committee

o Director, Finance and Accounting Department
Committee

o Director, Human Resource Department
Committee

o Director, Information Technology Department
Committee

o Chief, Legal Bureau
Committee

o Chief, Employee Relations and Welfare Division
Secretary

e Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary

The committee’s duty is to bring money from the Welfare Fund to seek
benefits in a way that is not risky and issue/revise regulations on the
Worker Welfare Fund in order to proceed smoothly.

SRT Staff Fund Management Committee

o Governor
Chairman

o Deputy Governor who supervises Human Resource Dept.

Committee

o Deputy Governor who supervises Finance and Accounting Dept.
Committee

o Director of Traffic Operation Department
Committee

o Director of Passenger Service Department
Committee

o Director of Freight Service Department
Committee
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o Chief, Civil Engineer Department
Committee

o Chief, Mechanical Engineer Department
Committee

o Director, Finance and Accounting Department
Committee

e Director, Human Resource Department
Committee

o Director, Information Technology Department
Committee

o Chief, Legal Bureau
Committee

o Workers’ Union Leader or Representative
Committee

o Chief, Employee Relations and Welfare Division
Secretary

o Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary

The committee’s duty is to bring money from the worker’s savings
fund to seek benefits in a way that is not risky, issue/revise regulations
concerning the operator’s savings fund in order for the operation to
be possible orderliness, as well as appointing an auditor to audit and
certify the financial statements of the savings fund by presenting the
income-expense account and the balance sheet of the worker’s
savings fund which the auditor has been certified by the Board of
Commissioners and to consider the budget and expenses related to
the management of the Employee Contribution Fund, as well as to
operate the business in accordance with the State Railway of Thailand
Regulation No. 4.9, the Employee Contribution Fund.

SRT Legal and Regulations Working Group

o Deputy Governor of Strategy
Chairman

e Director, Human Resource Department
Working Group
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o Director, Traffic Operation Department it
Working Group

o Chief, Mechanical Engineer Department
Working Group

o Chief, Civil Engineer Department
Working Group

o Chief, Legal Bureau
Working Group

o The Representative of Workers” Union
Working Group

o Chief, Discipline and Examination Division, Secretary
Human Resource Department

o Chief, Disciplinary Standards and Administration Litigation
Section, Human Resource Department
Assistant Secretary 1

o Chief, Legal Research Section, Legal Bureau
Assistant Secretary 2

The working group’s duty is to determine the compliance
framework and communicate and give advice to SRT operating
staff to ensure the compliance. The working group shall
communicate, train and give advice to SRT operating staff to raise
awareness on working under the law, regulations, rules, orders,
notifications from within and outside the organization which
related to their own duty and responsibility including the effect
that may occur as a result of non-observance to the law and
organization rules. The working group shall act as a center in
collecting legislation provision, organization rules including
important information relating the SRT. The working group shall
make an annual report the supervision performance on law and
corporate rules compliance to SRT, which cover the compliance
policy review, result of non-observance to the compliance
framework, violation, offence to the law and corporate rules and
to give suggestions and solution thereof.
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In addition, to maintain standard of major corporate
administration, including internal control system and screening
prior to proposing to the SRT Board of Commissioners, and to
ensure the monitoring of operation result whether short and
long-term to achieve the target set forth, the SRT has appointed
the following working groups.

SRT Risk Management and Internal Control Supervising
Working Group
e SRT Governor

Chairman

o 7 Deputy Governors
Working Group

The working group’s duty is to determine and review SRT’s
internal control and risk management policy at least once a
year, to determine direction and give suggestion in improvement
of internal control and risk management under observation of
external assessor and external auditor, to consider and approve
guidance/risk management direction, administration framework
that cover the entire organization, to monitor a compliance with
the risk management plan and report to the Risk Management
Committee, to review and consider internal control guidance/
direction, to monitor the compliance with SRT’s internal control
improvement plan at least every quarter, to consider and approve
result of internal control assessment conducted by subordinate
to ensure consistency to the State Audit Office of the Kingdom
of Thailand regarding the Internal Control Standard B.E. 2544
which includes Internal Control Assessment Certificate (Form
Por Or 1), Internal Control Component Assessment Report (Form
Por Or 2), and Internal Control Improvement Plan (Por Or 3)
prior reporting to the State Audit Office of the Kingdom of
Thailand, SRT Board of Commissioners and Audit Committee
within November of every year and to administrate and monitor
operation indicator as per memorandum of operation result
assessment, state enterprise plan, SRT rehabilitation plan, and
to monitor the budget request to maintain within the range
specified.

SRT Risk Management and Internal Control Monitoring
Working Group

To ensure the effectiveness and systematic integration in risk
management, internal control and operation in departments,
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including the monitoring of SRT performance, that will lead to highest
benefit of other operations, SRT has appointed 8 committees to monitor
the risk management, internal control and SRT operation as follows.

1.

Risk Management, Internal Control and Operation of Strategy Working
Group - Chaired by Deputy Governor of Strategy, members of the
group are from the agencies under the Strategy Cluster.

Risk Management, Internal Control and Operation of Administration
Working Group - Chaired by Deputy Governor of Administration,
members of the group are from the agencies under the Administration
Cluster.

Risk Management Monitoring, Internal Control and Operation of
Infrastructure Working Group - Chaired by Deputy Governor of
Infrastructure, members of the group are from the agencies under
Infrastructure Cluster.

Risk Management, Internal Control and Operation of Electrified Rail
Management Working Group - Chaired by Deputy Governor of
Electrified Rail Management, members of the group are from the
agencies under the Electrified Rail Management Cluster.

Risk Management, Internal Control and Strategic Business Traffic
Working Group - Chaired by Deputy Governor of Traffic Business
Cluster, members of the group are from the agencies under the Traffic
Business Cluster.

Risk Management, Internal Control and Operation of Locomotive and
Rolling-Stock Business Cluster Working Group - Chaired by Deputy
Governor of Locomotive and Rolling-Stock Business Cluster, members
of the group are from the agencies under the Locomotive and Rolling-
Stock Business Cluster.

Risk Management, Internal Control and Operation of Property
Management Business Cluster Working Group - Chaired by Deputy
Governor of Property Management Business Cluster, members of the
group are from the agencies under the Property Management Business
Cluster.

Risk Management, Internal Control and Operation of the agencies
that attached to SRT - Chaired by Assistant Governor of Administration,
members of the group are from the agencies under the Administration.

Every working group consists of Chief, Policy, Planning, Research and

Development Bureau as a member and Chief, Administration and

Development Division, Risk Management Center as a member and
Secretary.

The duty is to supervise the operation of the agencies under the cluster

to ensure a compliance with SRT’s Internal Control Policy, to supervise

determination of working plan concerning improvement of internal

control in accordance with external assessor’s opinions, external auditor
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and internal auditor under the direction and suggestions of risk
management, internal control and SRT operation monitoring group,
to supervise and consider for approval on internal control assessment
result of the agencies under the cluster to ensure a compliance with
the State Audit Office of the Kingdom of Thailand regarding the
Determination of Internal Control Standard B.E.2544 which includes
Report of Internal Control Component Assessment Result (Por Yor 1)
and Report of Assessment Result and Internal Control Improvement
(Por Yor 2) within 31* October of every year, to administrate and
monitor operation indicator as per memorandum of operation result
assessment, state enterprise plan, SRT rehabilitation plan, and to
monitor the budget request to maintain within the range specified.

SRT Human Resource Development Committee

o Governor
Chairman

o 7 Deputy Governors
Committee

The committee duty is to determine policy, working plan and annual
budget for human resource management to meet SRT’s working
plan and policies, to approve human resource development plan,
education, training, and field trip for staff including domestic and
oversea project, and to audit, control, monitor working plan and
operation plan to meet policy set forth.

SRT Information Technology Administration Committee
e Deputy Governor of Strategy (CIO)
Chairman

The committee consists of the Head of Departments within SRT.
Board of Information Technology is a member and secretary who
having duty in determining policy regarding information technology
and communication. The committee coordinates between
administration and operation, and personnel development regarding
information technology and communication to ensure the best
performance. The committee supervises to ensure a compliance
with the Ministry of Communication’s Information Technology
Master Plan that related to SRT. The committee also proposes a
new project regarding information technology to enhance efficiency
in administration and service provision of the State Railway of
Thailand.

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

116 =————



ulguiy (CG & CSR)

mssauivdsainalng assrtinfonissitiunsnavevevAnsty
WwaTLAUle Uuﬁugmwawﬁnﬁsmﬁma AIUARUANUSUEInTaU
slofAuuAAvnndoUDg iy srutvrtisioualstlugivovtd
anldidnudennnduiuadnylpeliihunmomulsonyasegng
waiigvroslunawdsman 9 wazwnuANuUlngoUsaduAy
mMuLIRsTINEINa 1SO 26000 wtEidunsoulumssnivulyueg
WioliiAinUs:an3mnLasUsansuagoansionvdng

InqUszevA
1. msyeiuiannmsiusmssmumsudines lnggananms
hiuguafamsng dsssunfivia Anulusela aunsonsindouls

360

yudugnowiduiae

Corporate Governance (CG) and Corporate Social Responsibility
(CSR) Policy

The State Railway of Thailand realizes to operate the mission
of the organization to grow on the basis of good governance
along with sustainable corporate social responsibility. This is
including the interests of stakeholders by adopting the
Sufficiency Economy Philosophy of King Rama IX and the Social
Responsibility Guidelines according to the international standard
ISO 26000 as a framework for policy implementation to achieve
the highest efficiency and effectiveness for the organization.

Objectives
1. Commitment the development of rail transport services by
adhering to the principles of good governance, transparency

2. MSWAUISEUUNSUSWISIAMSeUANUSUlngausoday and accountability.
Wiuszansnm Ingyoriunnunminooniini guou Sunu 2. Developing an efficient corporate social responsibility
warFIUINE DY Lﬁaa%wammiﬁﬁumiinlwLM\JUs:mﬂImJ management system by focusing on the quality of life of
wazdopuaeuivEn employees, communities, society and the environment to
3. msUgndsuazasandrifinniinounnsziu Tun1sugusou sustainable create value for the State Railway of Thailand
9g190AMNEITY FFusssunarduiasuiinnuimudvauLas and society.
FowndouiiotHiduuinmesiuilunsien puasutingau 3. Cultivating and building awareness of employees at all levels
sodunuuazdsnnday aAnduTnusssuavfing rudoasy in performing duties with integrity ethics and educate social
mwaneniosdns iernuiBeiiusadiiuimsuatsiofidmls and environmental knowledge to be used as a guideline for
audy development. Taking care of social and environmental
4. msaduayumMssnfivuANusuiingausiadyauinggavan responsibility become a corporate culture. It helps promote
fRsssy UfUamouseuegwilusssy milufivanduyuegu the image of the organization for the confidence of users
mezwlinsiodusTnm duau Fundew Tnerilofvlanlidnidy and stakeholders.
nnMA#I 4. Supporting social responsibility based on the rule of law,
5. msatduayudviasulidiasenisvdefanssuiiedvauua: treat workers fairly, consider human rights, awareness
Funndoy Tnel¥fnunnuamingInsyevedAns siums towards consumers, society and environment for all
WilsrauwadiFomudmusuainguszasd agvfuauas stakeholders.
JUszandnw 5. Supporting and promoting of social and environmental
6. MIYIINSKINIANUSUEnTausadnulUgnsUFURU projects or activities by using the potential and resources
fuovAnsuazsvevAns mMUAFUMSWaWANsMW Ne:Gu of the organization to carry out successful operations
WiinamsEeuiimenuoouazdsasunsAnfuuinnssulng according to goals and objectives effectively and efficiently.
athvsiaiiov Lﬂaﬁwlﬂg‘faﬂFﬁniﬁﬁmﬁmﬁLﬁumsmm%‘uamau 6. Integration of social responsibility approaches to working
RG] Iﬁﬁmmsgwwﬂuﬁaau%ﬂui:ﬁumna manner both organizational and inter-organizational
practices along with potential development, encourage self-
learning and continually promote innovation to lead to an
organization that has social responsibility standards that
are accepted internationally.
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The Report of Corporate Social Responsibility Operation

The Corporate Governance and Corporate Social Responsibility
Working Group submits the summary report to Corporate
Governance and Corporate Social Responsibility Subcommittee
and Board of Commissioners quarterly.

The Report of Sustainability
The Meaning and Purpose of the Report

Sustainability Reporting reveals the impact and results both
positive and negative to the economy, society and environment
arising from the business performance, which will lead to
sustainability in the reporting period. The purposes of the report
preparation are

1. Benchmarking
It is a comparison and assessment of sustainable performance.
It shows the level and quality of social responsibility, ethics
in business, respect for laws, norms, codes of conduct,
standards of practice and conducting volunteer activities.

2. Demonstrating
It represents the influence of the organization and has gained
from various expectations regarding sustainable development.
3. Comparing
It is a comparison of internal and inter-organizational
performance, including qualitative financial performance and
other values importantly to sustainability.
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Sustainability Reporting is measure and disclose information
about responsibility to stakeholders, both inside and outside
the organization for the implementation of the Sustainable
Development Goal. It pays attention to information that reflects
the full implementation of the guidelines.

This disclosed information will not only benefit stakeholders but
also assist in reviewing whether the organization carried out
social responsibility in line with the goals set or not and how.
Reporting can be done in a variety of importance ways that it
should reflect Corporate Social Responsibility program and have
a continuously reporting process so that improvements can be
made during the year and short reporting during the year based
on activities and indicators of the organization. These reports
are found that it is part of the existing internal reporting to
senior management or the Board of Commissioners.

Other issues that should be considered in preparing the

report

1. Make it clear, concise, easy-to-understand and avoid
unnecessary information.

2. There is a summary of the performance, both good and
bad according to the facts.

3. If there are external sources of reference, identify the
source of the data and moderate it for accuracy before
being disclosed in the report.

4. The report should be used as a benchmark of the
organization’s performance with an initiative respecting
the law, norms, codes of conduct and volunteering. It also
expresses the organization’s commitment to sustainable
development and comparison the organization performance
at all times.

5. Provide a variety of information dissemination channels
so that readers can easily access information.

6. Details of preparation of the sustainability report or report
on corporate social responsibility performance, for more
information, please refer to the document “Guidelines for
Preparation of Sustainability Reports” at the Stock
Exchange of Thailand. Office of the Board of securities
and stock exchange committee, Social Business Institute
and Thaipat Institute jointly created as a guideline for
listed companies and interested organizations, the manual
can be downloaded at www.csri.or.th.
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Summary

Running business with social responsibility is something that can
easily be started from having a conscience and taking responsibility
as the first basis for not to do anything that negatively affects or
harms others (Do No Harm) for all stakeholders involved in every
unit in the economic, social and environmental dimensions while
not doing anything that is against the law, existing regulations and
local culture.

Subsequently, business must be carried out with integrity, ethics
and Code of Conduct as well as having good governance as a measure
of honesty, transparency, fairness consciously and determined in
recklessness.

Business aimed at profit should be jointly held accountable for any
impact caused by every process of every business whether it is a
positive or a negative result (promoting the positive effects and
reducing or eliminating all the negative effects) from upstream,
midstream and downstream without separating them from each
other, in other words, every business process must be integrated
with CSR in process to achieve mutual sustainability both the
organization itself as well as the stakeholders of the three dimensions
economic, social and environmental.

Training/Seminar

The SRT Board of Commissioners places importance to training and
seminars that relating to development of skills and performance of
SRT Board member on regular basis. In the fiscal year 2022, the
member attended the training/seminar as shown in the table below:
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Miss. Trithip Sivakriskul
Board of Commissioners

“§¥namuiin amsuguamsssiiuge Jufl 3

(Executive Architect Council Training #3 : EXACT-3)”
Jumangesfuunhiamudiudihosdnstunesy wasmaensu Winssmrinuandifoisdwanivin
MsURUAnLYavanUiin ANusUEinTauLazIAsTILMSTIINUWBIaNULN nasnaunuanUngnssy
AdAme msl¥nuignsiosuasmsemuingussavddurnolvifaustomiguan Fomdngnsthdulston
B199IUENUUFNSNINE FUYDINTT0 N

Executive Architect Council Training #3: EXACT-3

It is a course that introduces knowledge to corporate leaders in the public and private sectors
to realize and access the architect profession, architect’s practice, architect’s responsibilities
and standards as well as valuable architectural works, correct use and purpose for maximum
benefit which this course is beneficial to the job for the property management of the State
Railway of Thailand.

wgNsuns nyalude
nssuNISInine

Mr. Koranin Kanchanomai
Board of Commissioners

“MsweuIneL Digital Transformation dwmduAnienssumstiinuavAns (The Cullinan: The Making
of the Digital Board)” 1undngssamsuaninssumsrifuavAng 31Ny uionasy uasensu
WiaasoANuaILIS wasuanduliAnUs:ansmnlunsiiuguasAns uasatiuayumsinauls
Tunsthuianssulasnaiuladfiifiaioudsinnsovdns indsuanunsouiingym New Normal
wainoetAde 19 il winnssuuasnalulagavra sufuededodiylumsthetiundouuasasoidorian
TunmsuamsrivevAns Feasdouasiomsaiivussansnmlunsuamsinnsulovies:iivoodng

The Cullinan: The Making of the Digital Board is a course for corporate governance committees
from agencies both the public and private sectors to build capacity and drive efficiency in
corporate governance and support decision making in bringing innovation and digital technology
to manage the organization and prepare to enter the New Normal era after the COVID-19
crisis. In this regard, innovation and digital technology will be an important tool in helping
to drive and create a vision for the management and governance of the organization. This
will affect the creation of efficiency in policy management at the corporate level.
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Press Tour activities; takeing the media to construction site
of the double-track construction project: urgent phase Map
Kabao - Thanon Chira Junction Section (Mab Kabao - Khlong
Khanan Chit)

The State Railway of Thailand organized a Press Tour activity,
taking media groups to the construction site of the double-track
construction project: urgent phase, Mab Kabao - Thanon Jira
Junction Section, Contract 1: Construction work for Mab Kabao
- Klong Khanan Chit and Contract 3: Railway tunneling: Mab
Kabao, Hin Lap and Klong Khanan Chit to build an understanding
about the progress of the project and to be able to communicate
important issues to the public for awareness and understanding
correctly as well as creating a good relationship between Board
of Commissioners and the mass media in cooperating to
publicize the policy on the operation of the State Railway of
Thailand according to the goals predetermined during 4" - 5"
March 2022 at the construction site, Pha Sadet - Muak Lek -
Khlong Khananchit section, with the Board of Commissioners
and the management team join this trip as well.
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snurvdssaindlng nioumgmned g Ysuuivd nssumssaine
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The chairman, Board of Commissioners led Commissioners,
the senior executives and the Governor of the State Railway
of Thailand Visiting Udon Thani - Natha - Nong Khai station
yard to prepare to enhance potential to support growth of
cross border transportation between Thailand and Lao PDR

On 27" May 2022, Mr. Chirute Visalachitra, Chairman, Board
of Commissioners along with Mr. Amnuay Preemonwong,
Commissioner, and Mr. Niruj Maneepun, Governor of the State
Railway of Thailand and the railway executives visited the
development of the area around Udon Thani station, Nong Takai
station, Natha station and Nong Khai Station to follow up on
the progress of the railway connection construction project plan
from Nong Takai Station to the ICD area, Udon Thani Industrial
Estate and Nong Khai station yard development plan including
the development plan for the Container Yard, Nata station, to
increase the convenience of logistics transportation systems to
support trade growth, Thai investment and Lao PDR in the
future.
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msAnwgeIuMsuaavdUmMmMumalulagmsoudomesain
(InnoTrans) wasszuuzuaAvLIATY M UStinAARRUSESISUSY
wasull (Germany) szW39iun 18 v 25 fugneu 2565

eNUS £ vuinunUsaduuamsafiuusgIamng (SE-AM) R}
nsr fluguafisiuaznistesdns (Corporate Governance &
Leadership: CG & Leadership) ¥da 6. Annssuns Ussiaugoy
6.7 M aussliunazWaUIAULDYYIDIANMNSSUNS MWURTAD
ﬁﬁmsauLﬁaﬁﬁuwmmimmamﬁm WU MSOUSY QYL JULLN
mﬁL‘sjaJm;JnﬁﬂgﬁﬁmumﬁwﬁLﬁm%aﬂﬁua\jﬁna

mssalne TauauamuuanIsAnyguILgaAtznssuNssniny
U NUUSAL UsuinAaviiusans1snusgiwasiu (Germany) ss1ig
Jufl 18 - 25 fiugneu 2565 Tuas1IMsUssguALENssUMasn il
a5t 9/2565 Wodud 27 nsnYIAY 2565 %oﬁﬂa:ﬁwﬂuﬁ%unawu
waslyi mssolne sndumsludufinedosdennznssumssalne
31 mMssnlne wazwtinoumssnlne EsumumeAnwguIu
MU uamsionan demssalne Edarhsienuwanmsane,
RIIUNSIaLARsFUAMEWnATuTagmMsaudunIvsaln (InnoTrans)
wasTUUTNAILNaTY D UssnAamiusanssnuiwasiu (Germany)
ssAheTuR 18 - 25 fAueneu 2565

Study tour at the rail transport technology trade fair (InnoTrans)
and mass transit system in the Federal Republic of Germany
during 18" - 25" September 2022

According to the evaluation criteria system for state enterprises
(SE-AM) in terms of Corporate Governance & Leadership: CG
& Leadership Article 6. Board of Commissioners Sub-issue 6.7
Board Self-Assessment and Development needs to develop
knowledge and skills, such as training, visits, seminars, and
operational visits in matters related to the organization.

The State Railway of Thailand has scheduled a study visit for
the Board of Commissioners in Berlin, Federal Republic of
Germany during 18" - 25" September 2022 and in the meeting
of the Board of Commissioners No. 9/2022 on 27" July 2022,
the meeting acknowledged and let the State Railway of Thailand
to do further action. The State Railway of Thailand has
participated in a study tour according to the said schedule in
which the State Railway of Thailand has prepared a report on
the results of a study visit to the exhibition on railway transport
technology (InnoTrans) and mass transit systems in the Federal
Republic of Germany during 18" - 25" September 2022.

L1l
ETEGALL
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msAnwIRNUsSTUVIUETIIaTY uasmsinamiisnln@omndize
A study tour of the mass transit system and the development of commercial train stations

msAnwguiuiis iumneussuuzudvauAy
A study tour of the museum on transportation systems
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Self-assessment of SRT Board of Commissioners

The Board of Commissioners Coordination and Secretarial Center
arranged self-assessment for member of SRT Board to allow
members to assess their work performance under the 3 aspects of
good corporate governance which includes: group assessment,

individual assessment and cross assessment. Rating scales consists

of 5 levels.

Level 1
Level 2
Level 3
Level 4
Level 5

Minimum Appropriate
Less Appropriate
Average Appropriate
Very Appropriate
Most Appropriate

In the fiscal year 2022, SRT Board of Commissioners conducted
self-assessment in July 2022. Result is summarized as

follows.

1. Self-assessment Form, group assessment consists of 4 topics:

o Structure and qualifications of the SRT Board of Commissioners
- Very Appropriate (mean = 4.19). The majority of the board
member considered that there should be more members of the
SRT board and relevant law should be amended.

o Roles, duties and responsibility of the Board of Commissioners
- Very Appropriate (mean = 4.48)

e The Board of Commissioners' meeting - Very Appropriate (mean

=4.81)

« Training and development = Average Appropriate (mean = 4.54)
2. Self-assessment Form, individual assessment consists of 3 topics

as follows:

o Structure and qualifications of the Board of Commissioners
- Very Appropriate (mean = 4.97)

o Roles, duties and responsibility of the Board of Commissioners
- Very Appropriate (mean = 4.69)

o The Board of Commissioners' meeting - Very Appropriate

(mean = 4.83)

3. Self-assessment Form, cross assessment consists of 3 topics as

follows:

o Structure and qualifications of the Board of Commissioners
- Most Appropriate (mean = 5.00)

o Roles, duties and responsibility of the Board of Commissioners
- Very Appropriate (mean = 4.90)

e The Board of Commissioners' meeting - Most Appropriate

(mean = 5.00)
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Risk Management and Internal Control

The State Railway of Thailand (SRT) is aware of and places
importance on risk management and internal control under changes
from internal and external factors that may affect the important
missions that the SRT has been assigned by the government.

SRT operates on risk management and internal control in line
with the State Enterprise Assessment Model: SE-AM, according
to the COSO Enterprise Risk Management-Integrating with
Strategy and Performance framework: COSO-ERM 2017, and
according to the Internal Control-Integrated Framework: COSO
2013.

The SRT has a subcommittee on risk management and internal
control of the State Railway of Thailand which was appointed by
the Board of Commissioners to give opinions and recommendations
on risk management policies; to supervise and ensure that each
line of work and each unit operates in accordance with the
established policies adequately and appropriately.

Risk Management

SRT has considered various types of risks to cover the
operations, including 1. Strategic Risk (S) 2. Operational Risk
(0) 3. Financial Risk (F) 4. Compliance Risk (C). In order to
gain perspective in analyzing risk management approaches both
proactive and reactive, there are revisions, and improvements
in accordance with the situations change including the transfer
of the same principles throughout the organization, communicate
with management and operational level employees to raise
awareness and build a good conscience towards risk
management for employees at all levels.

In the fiscal year 2022, SRT has identified, assessed and
managed 9 enterprise-level risks, which can be classified by
risk type as follows:

m‘luté‘ia\aﬂs:tnnnaqné (Strategic Risk : S)

msavuounuAtimulassmssninanuEIge 3 aunuiuliiinan

The delivery of the area to the 3 airports high-speed rail project is not on time.

Fugldvanssniihgudevaneduavsnnindmvuiey

The number of commuter train users on the Red Line is lower than the target.

mstheloudynudmsningaulivaenaniuidulumuueu

The transfer of the asset management agreement to the subsidiary does not go as planned.
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ANUEEUszIann1seu (Financial Risk : F)

msinevuavnuludulumuunuu

The disbursement of the capital budget does not go as planned.

EBITDA nmstausnvuasiuidulumuthnune

EBITDA for transportation operations does not go as planned.

ANUIFBsIINInTLanUasusunsvasiassnmssnianuiEige Tne - Ju
Risk from the currency exchange rate of the Thai-Chinese high-speed rail project

AnuiAsuUsaanUGUAMS (Operation Risk : 0)

ANULFVYMUNWANEL/FoLdooTunisaiiiugu
Image/reputation damages in operations.

MSWALNS:UUNSWuLaN1sUng (FMIS) Tudulumuuuu

The development of the financial Management Information System (FMIS) does not go as planned.

sruuansaunFAna AyovovAnsidausaldnulamuingussave

Important corporate information systems are not available for use.

INANVELITY 9 S1emssuna1 suin. GEmsthruauuuians
ANUIEEY lansiiuANUgUUSITaYANUFss oy us:EUT Snn.
pousuld TnednsAnmuLaeLLazINMSUAMSANUIEs s
am:amssumarﬁmmsuémimmL?UGLLa:mamuammaqu
Huswlnsuna routhiauonnznssumssalne wosunsiusaly

msmvAumely

nssoluvdsanalng (sun.) edangszuumsmuaumeiuln
OulUmundninuring:ns9MsASINAI—UINSTIULAAANIN T
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299M3AUAY 2. N5UsELIUANUIEYS 3. A9NTTUNITAIUAY
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zusIasioInUszavAgaumsmuAuMee 3 su Toun

1. ghuuszansuanasusz@nsmngoymseiiug i

From the above 9 risks, the SRT has established a risk
management plan in order to reduce the severity of the risk to
the SRT acceptable level by following up and reporting the
results of risk management to the subcommittee on Risk
Management and Internal Control quarterly before presenting
to the Board of Commissioners for further acknowledgment.

Internal Control

The State Railway of Thailand (SRT) has set up an Internal
control system in accordance with the guidelines of the Ministry
of Finance on standards and practices for Internal Control for
Government Agencies B.E.2561 and the Internal Control-
Integrated Framework: COSO 2013. There are 5 components:
1. Environment of control 2. Risk assessment 3. Activities control
4. Information and communication 5. Follow up, assessment
and improvement of internal control by making a report to the
Ministry of Transport and the Board of Commissioners to build
reasonable confidence that in 2022, the SRT’s operations will
achieve its objectives. There are 3 aspects of internal control:

1. Effectiveness and efficiency of operations

2. fungruiy ssilguuazioUAy
3. sNuUANUUTlinr0IsI89 1l

2. Laws, rules and regulations
3. Reliability of the report
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m3snne ldmsynduuigelguinsidsuasivanuianuidtla  The State Railway of Thailand has organized a workshop to

TARUGUIMSIATNTINIL ﬂmﬁﬁaﬂﬁmﬂuiﬁqmamﬁlﬁ%m’ﬁw enhance knowledge and understanding for executives and

LﬁlaiﬁLﬁmmwmmﬂnuazmﬁf\ﬂﬂ%mﬂlumﬁﬂgﬁﬁmm:num%muau employees. There is an internal communication for personnel

metufidfingres suin. Fuaslidrudrvananuiduevos sun. asle to be informed to raise awareness and strictly comply with the
important internal control systems of the SRT, which will help
reduce the risk of the SRT.

flanssueumsudmesanuEssuasmsmuaumeiy U 2565
Activities related to risk management and Internal Control in 2022

1. n1sd@ea1sNMsusvisANuLIdyvgovnIssn g TAunne1u
Tudundnmia 91U 22 9u 9 az 10 AW s3unvau 220 AU

Railway Risk Management Communication to employees
in the region, 22 times, 10 people each, totaling 220
people.

. FULNBIURTRMNS (Work Shop) msiavhamuidsvszuaeu
LAXOYANS SEUIIUN 4 - 5 duviAy 2565

Workshop on risk management at the operation and
organization level during 4" - 5" August 2022.

3. JupungeunUsnis (Work Shop) msmiuaumelu wednrh
s1eunsAIUALNgTueY WaTun 12 Augneu 2565

Workshop Internal Control to prepare the internal control
report on 12" September 2022.
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Uuninmamsnidary 0 2565

2022 MLESTONES

plaAy 2564
October 2021

NOFAINIYY 2564
November 2021

Wefige unbius gimssnlnuwislsanelng uas
WeNIn IFURYY hmsmsiavisvions sy
aviutufindamnavAnusiudosnuysanms
msl¥AFugasmssniny adarhlagensviaun
flagofiy el wams ne.Fusily w¥daen
UsEsMNSSUMSMSIAVLAIING Wguona Juns
HAgMsMsAviEwivs Lanngion ansnau
509G INMSNGUEIAINMSUSNSNINGFU Mssnlnly
Swfudndne n viess:qu Fu 3 91es 5
Aiinoulvn) msiArurivas (8 natAy 2564)

Mr. Niruj Maneepun, Governor of the State
Railway of Thailand and Mr. Taweepong
Wichaidit, Governor of the National Housing
Authority jointly signed a Memorandum of
Cooperation on the Integration of State Railway
of Thailand’s land use for the housing
development projects which was witnessed by
Maj. Gen. Dr. Jiaranai Wongsaard, Chairman of
the National Housing Authority, Mr. Mongkol
Chantasee, Assistant Governor of National
Housing Authority, and Mr. Ek Sittivaekin,
Deputy Governor of Property Management
Business Cluster, State Railway of Thailand at
the meeting room, 3" floor, Building 5, National
Housing Authority Headquarters. (8" October
2021)

mssnuvisUszinaing Temudonumsiiihchewas
wrivUsainalng (nulw.) IalAsynisdviasy
msriesifienmelilsana sl 1nud ¢ ue
“Udnz”By SRT x EGAT nguinw-a1lg wuu
3 94 2 Au lusiansiudie 1,999 un Usingh
Tasuanuaulannftiosussmsuduiuun
masnluy was Ny, FovavounmUNNAUA
Amualadume o fie Ul (29 wormen
2564)

The State Railway of Thailand cooperated
with the Electricity Generating Authority of
Thailand (EGAT) to organize a project to
promote domestic tourism by taking a fun
train ride to “Mae Moh” by SRT x EGAT
Bangkok-Lampang for 3 days and 2 nights
at a promotional price of 1,999 baht which
attracted many people. The State Railway of
Thailand and EGAT would like to thank you
everyone for the interest in traveling with
this trip. (29" November 2021)
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SuNAY 2564
December 2021

UnsIAY 2565
January 2022

WYATWIA WondWug savyiIn1snaugsna
medouthgy sninsuasioidiou masnlnuwosmalng
Wusunuzaoneiism uaiug ghmssalnuy
Usunalng hsiwsuguusalfgaso KIHA 183
F1nu 17 Au AliSuneuainuidn Hokkaido
Railway Company (JR HOKKAIDO) Uszmmﬁilu
Bouumontiossneing ledaneduismssnin
wazAnsdeuiagus wdudndneiu uandngy
Sonemsainsmuiusalagaistiy 17 fueendlnddn
AohnUFulqouan@ativams fotisawdo sofuil
Tudunasnnu 3 Ay swneenlilushnh 80§
AmssniuroUsanAlnglGidedouasrnisoudy
feusuneilng Lﬁ'aLmuIUﬁﬁuﬁlunaiuLm fidang
mst&nuuinund 57 U (13 Sunay 2564)

Mr. Siriphong Preutthipan, Deputy Governor of
Locomotive and Rolling Stock, State Railway of
Thailand representing Mr. Niruj Maneepun, Governor
of the State Railway of Thailand participated in
receiving 17 units of KIHA 183 diesel trains which
are given by Hokkaido Railway Company (JR
HOKKAIDO), Japan which was arrived Thailand. The
railway executives and the media as witnesses joined
in observing and inspecting all 17 coaches closely
before bringing them into service for renovation
including 3 mechanical cranes with a lifting capacity
of not less than 80 tons that the State Railway of
Thailand has ordered and transported to Thailand
to replace the old mechanical cranes that are in service
for more than 57 years. (13" December 2021)

mssniursUsenalng 9a91u “Hua Lamphong
in Your Eyes” ssmigTufi 22 Sunay 2564 G
16 unsIAY 2565 wazdnygiulstmizuanling
NNAUSIWIFVLAUMWANUFY uazuoduyuuag
TUndow ¢ NMUMSIBEUUSEIRMARTOUNTIRUA
2ogrd tulglan 10 gedAtyzasnssnine
wazamTivna i Adengenuds 105 U 3wt
Bryru dRauladenmiieids:me uide
“Hua Lamphong (¥1haiwe) Through the Lens”
ifioBuaviasIunimiouauun

The State Railway of Thailand organized the
event “Hua Lamphong in Your Eyes” during
22" December 2021 and 16" January 2022
and invited all Thai people to fulfill their
happiness and shared perspectives while
learning the valuable history of the nation
through the highlights of 10 important points
of the railway and Hua Lamphong station
that lasts up to 105 years, including inviting
those who are interested to submit their
photos for the contest under the theme “Hua
Lamphong through the Lens” to win prizes
totally one hundred thousand baht.

welige uEius ginssniuvvdsanalng
Tsiswasunudynrdwlasvnisnoasioniesain
2 UMy Usznausiy aeiaudy - 13u9siy-
Fovvoy wazaoUull - unasmu - Souldn -
YNENYINS - UASWUL MUGEUTY SrieEu 5 Foynn
WOUNN 128,236 &uumn Waufinamnuas
WaIISzuUN1Souadn9sI9g0sUssna Asn
Urygims masniurivusamalng (29 Sunay
2564)

Mr. Niruj Maneepun, Governor of the State
Railway of Thailand signed a contract for the
railway construction project for 2 lines,
consisting of the Den Chai - Chiang Rai - Chiang
Khong line and Ban Phai-Maha Sarakham -
Roi Et - Mukdahan - Nakhon Phanom line with
the contractors, a total of 5 contracts, with a
budget of more than 128,236 million baht, to
increase the potential and develop the country’s
rail transportation system at the Headquarter
Building, the State Railway of Thailand. (29"
December 2021)
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NUMWUS 2565
February 2022

JuAy 2565
March 2022

mMssnuvivusanelng Ussiiiuduuau ¥snans
galnihgulv dwiinnaman 16 éu/wan
whouorina SRl 1 Fhu 20 M oLy
Jsgansnmwmistivams soviulassmssninnieg
faslnlioluaman Inuinyign) Udliug
ghmssnluisusanalng (Dulszsmilunssuuou
snansagalnih (Diesel Electric Locomotive)
PNAINSIVAT aeners Fudunissiude
SEATIIUAEN ulnin Swmesiuduuua 917
WAsUFEN 3neddudties 1in Inudaneduins
mssalvly visumAEngy Andoulany
uTEngne lumssuuou (4 Nuwus 2564)

The State Railway of Thailand received 20 new
diesel-electric locomotives; 16 ton/axle-load
with their spare parts for Phase 1 to increase
service efficiency and support the double-
track project that will be implemented in the
future. Mr. Niruj Maneepun, Governor of the
State Railway of Thailand presided over the
delivery ceremony of Diesel Electric Locomotive
from the SFR joint venture, which is a
collaboration between San Fogo International
Co., Ltd. and River Engineering Co., Ltd. with
the railway executives, the private sector,
the mass media witnessed the handover.
(4" February 2022)
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(22 DAy 2565)

Mr. Takun Indarachome, Director of Traffic
Operation Department, the State Railway of
Thailand represented Mr. Niruj Maneepun,
Governor of the State Railway of Thailand to
attand the opening ceremony of the rail freight
trial between the State Railway of Thailand and
Thai Rail Logistics Co., Ltd. and Boon Supply
Chain Co., Ltd. at the Srisamran stopping place,
Song Phi Nong district, Suphanburi province to
promote the transport of goods by rail from the
manufacturing plant to the distribution center
via the southern railway line because the
transportation of goods by rail is considered a
logistics system that is efficient, low cost,
energy-saving and worthwhile. It is also a way
to help increase revenue for the State Railway
of Thailand too. (22" March 2022)
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The Ministry of Transport and the State Railway
of Thailand have supported activities by opening
the area of Bang Sue Grand Station to organize
2 big events; the 50th National Book Week and
the 20" International Book Week during 26"
March - 6" April 2022 on a spacious usable area
of more than 20,000 square meters and also
invited Thai people who love books to ride the
Red Line suburban electrified train in returning
to experience the atmosphere of the national book
fair again. The purpose is to instill a reading habit
and create an intelligent society in Thai society.
It is also a celebration of the 125" Anniversary
of the State Railway of Thailand on 26" March
2022. Apart from this, you can have a chance to
win souvenirs worth collecting from the State
Railway of Thailand.
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Mr. Pongsak Boonsuk, Deputy Director of
Freight Service Department (Operation)
presided over the opening ceremony of fruit
transportation project (durian) to export by
rail to China with a special train from Map
Ta Phut, Rayong province to Nong Khai
province and continuously transported to
Thanaleng station in Lao PDR then change
to the China-Laos railway line from Vientiane
South station to destination in China to
support the export of agricultural products
by train and expand the Thai fruit market to
foreign countries at Map Ta Phut station,
Rayong province. (26" April 2022)
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Mr. Chiruite Visalachitra, Chairman, Board of
Commissioners along with Mr. Amnuay
Preemonwong, Commissioner, and Mr. Niruj
Maneepun, Governor State Railway of Thailand
and the railway executives inspected the land
development at Udon Thani, Nong Takai , Natha
and Nong Khai station yards to follow up the
progress of the railway connection construction
project plan from Nong Takai station to the ICD
in Udon Thani Industrial Estate, land development
plan for Nong Khai station yard and the
development plan of the Container Yard at Nata
station to increase the convenience of the
logistics transportation system to support trade
growth, Thai investment and Lao PDR in the
future. (29" May 2022)
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Mr. Niruj Maneepun, Governor of the State Railway
of Thailand and Associate Professor Dr. Anuwat
Jangwanitlert, Acting President King Mongkut’s
Institute of Technology Ladkrabang (KMITL) jointly
signed a Memorandum of Cooperation on
“Research and development of medical services
to create sustainability for society”. Mr. Sucheep
Suksawang, Deputy Governor of Traffic Business
Cluster, State Railway of Thailand, together with
Professor Dr. Anan Srikiatkhachorn, Dean, Faculty
of Medicine, King Mongkut’s Institute of
Technology Ladkrabang witnessed the signing at
the Operation Room, 3™ Floor, Headquarter
Building, Pathumwan district, Bangkok. (15" June
2022)
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Mr. Jaray Roongthanee, Deputy Governor of
Infrastructure, State Railway of Thailand revealed that
the construction of a cable-stayed railway bridge
across the Mae Klong river is part of the double-track
construction project, Nakhon Pathom-Hua Hin,
Contract 1: Nakhon Pathom - Nong Pla Lai section,
where a railway bridge is built parallel to the existing
railway bridge or Chulalongkorn railway bridge to
support the service of the southern double-track
railway along with the design with special engineering
techniques for the railway bridge structure to use
cantilever beams with piers on both sides of the river
instead of the original style with piers in the middle
of the river (Extradosed Bridge), or simply called
“Cable-stayed Bridge”, which is currently in the
process of requesting a name for the bridge when
the construction is completed a cable-stayed railway
bridge over the Mae Klong river will become a new
tourist landmark of Ratchaburi. (24" June 2022)
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The State Railway of Thailand organized a
ceremony to give blessings and take the oath
of allegiance to be a good civil servant and
power of the country on the occasion of His
Majesty the King’s birthday anniversary on
28" July 2022 at Bang Sue Grand Station to
show loyalty and appreciation to His Majesty’s
benevolence in carrying out various royal
duties for the benefit of the happiness of the
people. Mr. Niruj Maneepun, Governor of the
State Railway of Thailand presided over the
ceremony a long with the executives,
employees and staff of the State Railway of

July

nd

Thailand attended the ceremony. (27
2022)
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Mr. Niruj Maneepun, Governor of the State Railway
of Thailand has a policy to build participation in
social responsibility by having a Memorandum of
Understanding for cooperation in research and
development of medical services to build
sustainability for society with King Mongkut’s
Institute of Technology Ladkrabang (KMITL) by
providing telemedicine services and a specialized
clinic on the railway and organizing a mobile
medical unit activity by bringing a group of
specialist doctors for free health check-ups and
treatments for railway employees, their families,
and general people in the southern region by
piloting at the Southern Maintenance Center,
Chumphon station, Chumphon province on 17"~
18" August 2022 as the first place and after this,
there will continue to provide mobile medical units
to other regions across the country. (22" July
2022)
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At Bang Sue Grand Station, Mr. Niruj
Maneepun, Governor of the State Railway of
Thailand presided over the opening ceremony
in honor of Her Majesty Queen Sirikit The
Queen Mother on the auspicious occasion of
Her Majesty the Queen’s 90th Birthday
Anniversary on 12" August 2022. There is a
royal worshiping ceremony, giving blessings
to the auspicious Queen’s portrait and sign
the blessing. After that, the exhibition
“Memory Train” is opened to join in honoring
Her Majesty Queen Sirikit The Queen. The
executives, staff, employees of the State
Railway of Thailand and the public attended
the event in unison. (9" August 2022)
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Mr. Niruj Maneepun, Governor of the State Railway
of Thailand revealed that according to the State
Railway of Thailand received 17 air-conditioned
diesel railcars; model KIHA 183 from Hokkaido
Railway Company (JR HOKKAIDO), Japan, and the
coaches were delivered on 13" December 2021 to
be converted into passenger coaches for the public
service and promote travel within the country. Most
recently, the State Railway of Thailand by the
Mechanical Engineering Department has completed
the renovation of 3 air-conditioned diesel rail cars;
model KIHA 183, and has been tested for a trial run
from Makkasan - Chachoengsao - Bangkok stations
for the first time. After the performance test of the
first set of trains is completed, the State Railway of
Thailand will speed up improving the rest of the
coaches to be fully open for service in late 2023.
(20" September 2022)
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qnuﬁmsﬁuﬁ:u?ma 62 339,064,472.64 382,201,557.80 339,064,472.64 382,201,557.80
qnuﬁ’ﬁu 63 355,475,453,38 849,434,350.17 355,308,236.01 849,167,112.80
Aubuvnses 64 29,058,369.94 36,384,756.65 29,058,369.44 36,384,756.65
Wanpuwde 65 3,975,802,978.43 3,938,554,697.58 3,972,304,929.62 3,935,308,232.63
Bunindwpuieudu 66 652,089,078.96 286,105,389.41 631,986,098.36 241,106,364.37
sAunindmyuiiou 6,778,396,040.52 7,042,715013.21 6,664,713,072.46 6,994,096,826.51
Aunindlimyuiou
Guaau 6.7 . - 240,000,000.00 140,000,000.00
Ay arnsuazqunsed 68 299,952,386,631.95 269,489,924,054.78 299,949,411,996.26 269,488,130,689.20
Bunindandnasly 69 9,094,840.54 . 6,148,456.95 -
FuniwdlaifiFny £.10 18,592,662.14 585,204.58 - 221,332.44
Aufudhneinneamuaia q wazdudssiudmina 611 23,200,687.72 22,520,364.35 23,200,687.72 22,820,364.35
Gudwdremh 6.12 17,138,083,408.06 9,755,539,892.46 17,136,083,408.06 9,755,539,892.46
FunindnmBduldsednlnd 613 939,964.57 . - -
Gueawermngminsiniu 6.14 255,267,124,031.94 238,023,768,906,32 255,267,124,031.94 238,023,768,906.32
Guiafunniguna 6.15 204,865,217,432.21 205,858,699,535.84 204,865,277,432.21 205,858,699,535.84
Aunindlibmpieudy 6.16 2,425,656,183.21 2,246,286,867.61 2,425,632,183.21 2,246,286,867.61
dundndlinyuiou 779,700,355,842.34 725,397,624,825.94 719,914,878,196.35  725535467,588.22
sauduning T86,478,751,88286  732,440,339,839.15 786,519,591,268.81  732,529,564414.73
v
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mMisolnusalszmalng uasuddngos
WHARGIENT5EY
 Fuil 30 fubsy 2560

wiw : um
umsdusm umstuienziianis
Wngmn 2564 2563 2564 2563
mfiuun:ﬂawaqu
wildumuiiou
Wwinruasd iy 617 3,011,562,898.00 4,059,894,196.24 3,007,386,435.03 4,044,502,773.01
RufBunssuns 1,000,000.00
GuiBnsreronidiimmatsemolunisd 618 66,587,803,964.51 59,360,417,760.85 66,587,803,964.51 59,360,417,760.85
wildunudygiitiimuadisemelunia 7,648,413.56 6,195,995.83
nonifutuffeine 620 1,170,179,231.59 1,073,136,652.71 1,170,179,23159 1,073,136,652.71
Wniinasiurzanduitiondunssalin 6.19 183,103,768.97 284,699,866.40 183,103,768.97 284,699,866.90
wildumpuiouy 621 1,876,399,201.01 1,523,508,845.42 1,876,209,201.41 1,518,813,454.22
muvilAumpudo 72,836,697,478.04 66,302,747,321 62 72,831,068,597.34 66,281,570,507.19
wilduliwpuidou
Guffiuszozen 6.18 289,728,364,096.21 254,871,314,223.06 289,728,360,00621  254,871,314,223.46
wildumudygd 626 30,262,704.10 28,771,085.66 .
Wildutushnoinnamui q wavdussiudndnen 622 23,200,887.72 22,820,964.35 23,200,887.72 22,820,964.35
Guussiuuaziuing 6.23 3,551,128,758.53 3,515,672,588.67 3,547,947,767.83 3,515,044,166.97
Teldruiiumoih-duniniuinn 624 4,325,008,164.97 4,784,631,749.39 4,325,008,164.97 4,784,631,749.39
nelddugamguisuiasenisivi 6.25 297504981,19268  285,751,146,314.71 297,504,981,192.68  285,751,146,314.71
nazgniusayseloniminen 6.27 69,282,800,041.57 68,016,531,043.09 69,219,282,067.41 67,961,433,639.41
wilfulimudoudy 6.28 4,621,864,655.52 4,592,500,095.78 4,621,864,655.52 4,592,500,095.78
FuwilRulimudou 669,067610501.30  621,554,616979.45 668,999,419,91800  621,498,891,154.07
sumiliu 741,904,307,979.30  687,857,364,301.07  741,830,488,51534  687,780,461,661.26
dAuvaau
Guny 6.29 44,280,265,382.02 44,280,265,382.02 44,260,265,382.02 44,280,265,382.02
fifls (wanu) azau
flvazau-Faasiud 6.29 468,837,371.45 468,837,371.45 468,837,371.45 468,837,371.45
wanuazau-uieh solvih sin. S (170,898,907.89) (166,127,215.39)
vauaza-uie weaeiil wesan ditn (3,759,942.06)
Taudmvemu 44,574,443,903.52 44,582,975,538.08 44,749,102,753.47  44,749,102,753.47
smilduazdauvosu TB6ATT5180286  T32440339,839.05 7865795916881  T32529,56441473
7
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msowisszmelng uasudenday

auflsvmpuidnigie
dmiudfugaiudl 30 fuswu 2564

wie s um
aunadusu aunsduamzianig
WHIER 2564 2563 2564 2563
eld
swlfwinnsvuds 630 3,101,400,681.30 4,461,190,924.27 3,101,400,681.30 4,461,190,924.27
swlirlasmsssuumdmacddomiemarugsugin - 631 280,300,304.26 515,253,461.50 280,300,304.26 515,253,461.50
suldnnnisuinsduning 632 3,111,703,158.43 3,245,215,590.42 3,111,703,158.43 3,245,215,590.62
plddumInduinn 467,607,837.06 480,807,923.98 467,607,837.46 480,807,923.98
wldvinduunm lodd 633 500,069,622.25 827,077,859.57 500,069,622.25 827,077,859.57
swlimnmsidusiudu q 634 93,600,223.92 136,507,240.47 93,609,223.92 136,507,240.47
TlERugmmpueinigun 645 4,130,850,971.1% 5,213,008,409.83 4,130,850,971.19 5,213,008,409.83
TelEIugampuieaid 635 345,729,600.00 336,790,800.00 345,729,600.00 336,790,800.00
lninmsvieduning 636 296,272,667.59 60,455,727.20 296,272,667.59 60,455,727.20
elddu q 637 448,161,144.92 561,413,090.83 447,947,149.28 561,341,351.78
uneld 12,775,705,211.32 15,837,721,028.07 12,775491,215.68  15,837,649,289.02
dnldfdn '
Al n1m‘iﬁmm1mm=ﬁmana§1a 639 2,385,323,326.22 2,807,720,986.13 2,385,323,326.22 2,807,720,986.13
dlfdwihginrsndniuardaidou 6.40 3,276,884,998.39 3,270,320,616.39 3,276,884,998.39 3,270,320,616.29
Al udusovuds 641 6,035,347,534.22 6,682,782,986.87 6,035,347,534.22 ,682,782,986.87
milidwlnsmszvusciifhrudemodune 5.42 116,561,806.03 18,069,995.47 116,561,806.03 18,069,995.47
Al i Inidaarinenrgugaysugdin 643 1,110,131,678.61 1,148,933,360.35 1,111,033,978.92 1,150,206,666.23
Arilidwnruing 6.4 687,080,223.89 772,237,530.86 682,565,189.24 772,237,530.86
Alidenauselbniminam 645 6,085,502,616.49 6,274,194,625.02 6,081,867,437.21 6,266,269,785.66
Ailidwdnemald 6.46 424,812,828.82 410,978,165.82 424,812,828.82 410,978,165.82
AndensimunzAiiadwion £.8,6.10 5,381,702,160.69 6,385,182,830.50 5,379,340,629.69 £,384,337,977.15
vimpuannsialyBiuning 699,152,856.38 638,564,190.58 699,152,856.38 638,564,190.58
frdrsnsrndouanmiag 12,624,038.91 4,305,030.95 '12,624,038.91 4,305,030.95
naundnsuanRnuGunsiseme 6.38 117,333,372.84 1,888,365,908.12 117,333,372.84 1,888,365,908.12
nonduiufifguatunise 6.47 1,247,766,168.92 1,381,002,078.27 1,247,766,168.92 1,361,002,078.27
vud e 27,980,223,210.41 31,682,658,305.33 27,970,613,765.79  31,675,161,918.50
11n\quﬁnuiu11umamsﬁu (15,204,517,999.09)  (15,844,937,277.26)  (15,195,122,550.11)  (15,837,512,629.48)
Auyumemsidu £.48 3,048,308,725.66 3,238,676,493.00 3,048,232,575.51 3,238,676,493.00
wiaqurisun1Sduld (18,252,826,724.75)  (19,083,613,770.26)  (18,243,355,125.62)  (19,076,189,122.48)
Aldsw (1eld) nrdduld (939,964.57) - - -
waqudmivd (18,251,886,760.18)  (19,083,613,770.26)  (18,243,355,125.62)  (19,076,189,122.48)
iwlﬁ'ﬁwnwuunmmumngumu 649 18,243,355,125.62 19,076,189,122.48 18,243,355,125.62 19,076,189,122.48
s (vianu) guBudsGusasrnviauniungung (8,531,634.56) (7,424,647.78) - =
finls (wimvu) Waaadu - - -
s (wimu) Waaiaradmivd (8,531,634.,56) (7,424,647.78) - -
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soanawfaduean o Sufl 1 Aty 2562 Uiuugsimi
vnudmiul

MUY

s1eldduvarraIauRIngwny

sonnavdsduen a Suil 30 fuwiwy 2563

sonnamAnfuin o Yuil 1 ganau 2563

vaqudmiul

TuldduvaorarIAumNNg WY

vannuvdadunn o Suil 30 fusioy 2564

6.29

; &
wnamgussnavsunsududuminesunsdud

mIsnlvusiauszmdlne uasuSdndas

JUNEARAD n'!‘i'l.ﬂa Buwad d‘:uw-ﬂqu

damiuldugniuil 30 Auereu 2564

Wiqe : um
unTIuTY
Hunu i v uAzAN T
INATTUAD

44,280,265,382.02  468,837,371.45 (158,702,567.61)  44,590,400,185.86
- - (19,083,613,770.26) (19,083,613,770.26)

- - 19,076,189,122.48 19,076,189,122.48
44,280,265,382.02  468,837,371.45 (166,127,215.39)  44,582,975,538.08
44,280,265,382.02  468,837,371.45 (166,127,215.39)  44,582,975,538.08
- - (18,251,886,760.18)  (18,251,886,760.18)

- - 18,243,355,125.62 18,243,355,125.62
44,280,265,382.02  468,837,371.45 (174,658,849.95)  44,574,443,903.52
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44,280,265,382.02  468,837,371.45 -
- - (19,076,189,122.48)
- - 19,076,189,122.48

44,749,102,753.47
(19,076,189,122.48)
19,076,189,122.48

44,280,265,382.02  468,837,371.45 -

44,749,102,753.47

44,280,265,382.02  468,837,371.45 -
2 : (18,243,355,125.62)
- - 18,243,355,125.62

44,749,102,753.47
(18,243,355,125.62)
18,243,355,125.62

44,280,265,382.02  468,837,371.45 -

44,749,102,753.47
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unTEuAGuAR

dwiuddugaiuil 30 fusaou 2564

Wi : um
umsduTm unsduienizianis
WA 2564 2563 2564 2563
nazuauanINAInTINAIuY
wAuaM B OUATINMINY (8,531,634.56) (7,424,647.78) - -
swnsiunserurmudmiviluduaniy (dw)
TYlATuTATENATAYUATIRVINY 649 (18,243355,125.62)  (19,076,180,122.48)  (18,243,355,125.62)  (19,076,189,122.48)
slidunenidy 647,648 4,296,074,894.58 4,619,678,571.27 4,295,998,744.43 4,619,678,571.27
fdeusinuazdndtning 68-610  5381,702,160.69 6,385,182,830.50 5,379,340,629.69 6,384,337,977.15
ﬁﬁwﬂaai&wm 9,389,051.30 41,828,128.80 9,389,051.30 41,628,128.80
fdndrwgunsniesindiioliduniou 66,809,533.82 128,808,959.75 66,809,533.82 128,808,959.75
frdhsasdndonanimian 12,624,038.91 4,305,030.95 12,624,038.91 4,305,030.95
msegniusaysElovimineu 627 6,082,326,422.20 6,271,029,556.02 6,478,691,242.96 6,263,106,716.63
vauIInMsEadyTauning 699,152,856.38 638,564,190.58 699,152,856.38 638,564,190.58
(ils) nmsweningdu 6.36 (296,272,667.59) (60,455,727.20) (296,272,667.59) (60,655,727.20)
wmpandarusnwudunsid g 638 117,333,372.84 1,888,365,908.12 117,333,372.84 1,888,365,908.12
elddugampudunindgdiuanigua 635 (873,100,962.45) (919,127,141.56) (873,100,962.45) (919,127,141.56)
swldiugamyurilasansuintsansiiue 635  (1,965939,939.82)  (2,828,503,367.09) (1,965939,939.82)  (2,828,503,367.04)
seldvnduninduien (467,607,837.46) (480,807,923.98) (467,607,837.46) (480,807,923.98)
wmuanidunueunwasuuaduduninduasmitusiuing (4,789,395,836.74) (3,394,744,754,05) (4,786,937,062.61)  (3,396,089,799.01)
Aunwdindiuen (Rad) anas
gviimsiuasudngs 33,748,033.85 106,550,004.27 33,748,033.86 106,550,004.27
qovilau 493,958,896.79 (829,019,578.95) 493,858,876.79 (828,881,286.58)
Ruiimazes 7,326,387.21 4,418,020.22 7,326,387.21 4,418,020.22
Wanpunio (116,681,853.58) (588,175,955.11) (116,430,269.72) (589,177,455.86)
Aundndwuieudu (365,983,689.55) (77,975,021.87) (390,881,733.99) (55,486,957.47)
Quiuding e q wasRuuseiudmineu (380,323.37) 738,308.74 (380,323.37) 73830874
FunindlimuiToudu (399,416,476.29) (275,222,059.13) (399,392,476.29) (275,222,059.13)
mEduldsedaind (939,964.57) - - -
wilduAnduruindy @aas)
Wiinsfunsdmifi (6037,042,130.68)  (1,344,03261881)  (6028,777,86022)  (1,350,297,552.08)
WmilnestursanfuiiRamdunissalin (101,596,097.43) (66,330,790.35) (101,596,097.43) (64,330,790.35)
uﬁauuquﬁwﬂu 357,585,747.19 (205,782,651.05) 357,585,747.19 (205,342,932.73)
WwiiFuiusnannasusing q wrsdussiudmine 379,923.37 (739,818.74) 379,923.37 (739,818.74)
Guusziuuazdulind (155,465,540.46) (185,606,054.74) (155,465,540.46) (185,199,022.39)
wildulsimspudondu (37,425,684.51) 132,282,702.47 (37,425,684.51) 132,282,702:47
Guandu (11e) annisAudiuau (11,111,728,608.76) (6,721,690,26T:10)  (11,124,388,080.18) (6,706,778,638.64)
wmszgmiuHay Tomiminau (5,220,842,814.96) (4,983,723,357.42) (5,220,842,814.96) (4,983,723,357.42)
Guangnldurnan Ay Aenssudduan (16,332,571,423.72)  (11,705,363,624.52)  (16,345,230,895.14)  (11,690,501,996.06)
e

- - &
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MHILMR 2564 2563 2564 2563

NIEUARUARIINAINTINAIY

Guandwduamu - - (100,000,000.00) -

Guandredadunindliiia (18,368,790.00) - -

Guanfurinnrsdnniwiuning 545,399,791.12 165,927,660.81 545,355,791.12 165,927,660.81

Guandudugamyuainisuia 14,083,165,113.83 .9,862,331,658.78 14,083,165,113.83 9,862,331,6568.78

Guandrgdrmiirnuseninneadne (12,030,141,701.51) (1,166,105,253.000  (12,030,141,701.51) (1,166,105,253.00)

GuanssfaAunindnnuasiausswiterioaite (26,103,763,361.96)  (30,944,691,204.92)  (26,101,995,360.96)  (30,944,456,022.68)

Guangldurain A4l Ranssunau (23,523,708,948.52)  (22,082,537,138.33)  (23,603,572,157.52)  (22,082,301,956.09)

nizuadusnaInfiansrudamtiy

Guaniuvanugamyurtlasasuinisansisus 2,346,176,500.00 3,080,295,718.89 2,346,176,500.00 3,080,295,718.89

Ruasiuduasonaviausaungmng 1,000,000,000.00 1,000,000,000.00 1,000,000,000.00 1,000,000,000.00

QuaniunnGuibuszezen 89,148,832,413.26 90,947,804,399.36 89,148,832,413.26 90,947,804,399.36

-.3uam'-lmhsmﬁaumua':gcmm (1,635,268.33) - - -

(uandwdufuvonimuns (1,000,000.00) 1,000,000.00 - -

ﬁuaﬁiﬂui"lwﬁuﬁuﬁﬁnssuzu’l‘Jﬂﬁqﬁ"le"ﬁ:mu'luHﬁdﬂ (47,688,849,084,20)  (54,153,035,684,30)  (47,688,849,484.20)  (54,153,435,684.34)

ﬁumti‘wnnn-.\fu!uq“‘nu (5,070,372,362.42) (6,096,666,784.23) (5,070,296,212.27) (6,096,666,784.23)

Guangnilduen Adlulu) Renssudmniu 39,733,151,798.31  34,778,997,649.68  30,735863,216.79  34,777,997,649.68
GuanuazsensiisuwiGuaainty (aaag) gnd (123,128,573.93) 991,096,886.83 (212,939,835.87)  1,005,193,697.53
GuaauazTwmsrsuyiiivan o fuid 6.1 1,550,034,261.60 558,937,374.77 1,549,928,802.26 544,735,104.73
Guanuazsnsitsutintusn o fufud 6.1 1,426,905,687.67 1,550,034,261.60 1,336,988,966.39 1,549,928,802.26
off
umuqussnﬂmun'ﬁﬁmﬂun"lwﬁumaunﬁl.!uﬁ
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o, o v - - -
UszaumswidumalasimsuadselvnivdeenananududoauudvdnvesunisBuanwsianis w U 2561

, - - v - - P-4
dndeaunivdnvestunisGusindutoauivanvaniivnden w U 2562 uazues svin. w U 2561 Nﬁﬂbw/
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sumslusou (Govas)  sun1sduiawnziants Geua)
gnsAnan 1.89 - 358 2,60 - 3.58
dns1unle 2.75 2.75
Srmstuiuidiou 6 6
Shrmaiuvasinymeuia 6 6
sanmamuisureminny 0.57 - 11.46 057 -6.88
MTMTNE s1edamnseusaylne (TMO17)  §19damsnausaring (TMO17)

= . . w - - o
mawAsuuasluyarrtegiuvesyssinumviidunauslsvininay deavdondsd
g : duum

JUMTRUTIY sumsiiulawizianis

2564 2563 2564 2563
ganuNu o Yurugaa 68,016.53 66,729.22 67,961.43 66,682.05
wan SussamuaUsloniseordu 4.79 - - -
fumuuinisiagdu 2,929.24 3,053.50 2,926.65 3,046.47
Fuyuasniie 2,044.25 1,985.23 2,043.21 1,984.33
wavselsmidelusenitna (3,712.01) (3,751.42) (3,712.01) (3,751.42)
yannunde o Tufuaan 69,282.80 68,016.53 69,219.28 67,961.43

Aldnglasansuaysslonindnaitfufidudléselusuilsmauidaate

Wi : amum

UANTIEUTIN wnsdulewzianis
2564 2563 2564 2563
fuyuuinslutiagiu 2,929.24 3,053.50 2,926.64 3,006.47
Funuasnidy 2,044.25 1,985.23 2,043.21 1,984.33
MlsvrauainnisUszuiumsniyg
wanadnransUsEiudy 1,508.84 1,232.30 1,508.84 1,232.30
9 6,482.33 6,271.03 6,478.69 6,263.10

mMsdnseanusaulng
= ' v - ol -l w w - o o
nswdvuwladuusasdeauviguiitisateslunislssianisaumdnadamaniUseiude

=l ' w oA v a = - '
Aoaduluifednsanvnauna o Fuduseustesnarnony Insfeindeauigiudu q ael sxfiuansevusie

g o -l o w o
UsznumawiiaudmiusaUsslomininauidmunly o 'Juﬁum}w
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g o : o . % o ,
sviv. WliussilunmsimmeiamuseulmsevidudmSunauselonininnuvesd 2564 agnals
“ - " - ' - & o - - s al wr
finm svin. fanmArveseinfigiuang q a Tuduna wuit feauuRiFednnAnan u Fui 30 fusiou 2564
' - - v - - -I-l 8 g B . Y
anasedun WeisuiudeaundsnsdnanililunsAnnumseviidunazaldionalsslovivoaminnu
- W W Iy ' ' - - -
museulasing del 2561 Felatuiindydl TnadielinseiamussulmvesteanuishsAnanfianas
. , H W e i - T ' 5 5 g
nwul1 ervdamalinisenildudiviunalselondwinaunazaldTranalselovdveaminey u fuduam
a i el ) - s - .
Hfaugandi tuiindydld Taegredamudnnulssinadingnlilumnemgusznaviunisdu de 6.24 vea
- o gl p . - ¢ 9
sumsiudmiuBaugaiui 30 Auensu 2563 Aerfumsiinsiviemudeuln
f o v - 4 - ar ar
¥, aq7814’1'10%5‘1qqﬁmmmﬂwmum‘:zvl_uauﬂwmuﬁﬂw'[wﬁumwunawuq'm'uzgiﬁ 2565

uazazUsuduniseniidum veenUydU 2564 doundalmi

! ' El
6.28 nidulivyuisudu Usznaudie
wiae : dnum

4UNN5EUTIY JuUNTEURwIERanTg
2564 2563 2564 2563
Asssuiiouinmsdausslamifinu 1,315.66 1,413.59 1,315.66 1,413.59
mavheeuieliuslsnidumeinu 505.83 472.77 505.83 472.77
ARy 0.47 0.56 0.47 0.56
Guiuihnulifuyrranisuen
- dhunvms 267.66 364,96 267.66 364.96
- lenwu 58.42 4164 58.42 41.64
duniwdiidatiusediusianly 2,047.99 1,856.96 2,047.99 1,856.96
seldau/somsvy
meldfummneldavsindeaelsnon 9.38 4335 938 4335
Ahsfivinwmsensdrs 2238 2238 2238 2238
neldduninduinaemsivi 385.06 367.28 385.06 367.28
fuq 901 9.01 9.01 9.01
39 4,621.86 459250  4,621.86  4,502.50

' w o a al w Iy ) &
Arsssuidsuannisinuselomniiau o Fufl 30 fugrsy 2564 §1uru 1,315.66 druuan luduoui

). ol ) ) s 3 al '
fduiderimuasuiiduselantelu 1 3 drumu 204.97 druum arsedeendelduselovdiidumainu
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| u w | = v v i) w
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6.29 Runu uazrinlsazau-dnassud

- - w v - ' w o
Guvu Wuuganmpumniguted sin, Iiuaniguanoud 2548 fail

Surnaudsaana
- -
Funmulsznadlaeii@ouly
'y o A e Y
drrAudietimlsvinmesuiivem
- ar -l .
Aufunnuussnuiiatise
Guffilisunaiumsy
$91

wias ; aum

AUNN5HYTIY uMsHuEanEionis

2564 2563 2564 2563
38,929.36 38,929.36 38,929.36 38,929.36
306.28 306.28 306.28 306.28
504463 5,044.63 5,044.63 5,044.63
44,280.27 44,280.27 44,280.27 44,280.27

lsazay-dassudy muaunansguensiuruiaziunsfuariziams d1wiu 468.84 duum

dwlvgjusznoudie Rudrseavgrsanu $1uru 113.08 d1uum Budrseadenia Sy 23.46 duum

QuannunulasamsiauATygho we. 2504-2519 $1uau 298.98 duum Fudrsesuiudimiesald S

4.80 druum dulutalouliidurlsavay Wufu Tnabulumamas 20 ves wiu. nssalws Admuali

- -l - -l -l '
Gudsos Usznoudie Rudsenfienia Qudseadu q Werruussamdanizamundrnenisunsviudunis

6.30 swldvinnisvuds Usznoudie

seldnslagans
eldinsAud
Ainsaado

kXt

iy : d1uum

qUNTEUTY sunsiuawizianis

2564 2563 2564 2563
1,275.92 2,597.30 1,275.92 2,597.30
1,825.48 1,853.08 1,825.48 1,853.08
- 10.81 S 10.81
3,101.40 4,461.19 3,101.40 4,461.19

6.31 s1wldanlavansszuvoudimesalwideminenAegissugiin Uszneuse

e : auum

UNTEUTY wunsduawizianig
2564 2563 2564 2563
swldralasarsvuausolvivh 279.95 514.45 279.95 514.45
Asssudenluniseentng 0.35 0.80 0.35 0.80
594 280.30 515.25 280.30 515.25
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6.32 seldanmsuiuisBuning Usenaume

mig : d1Uum

JUMSHUSIY umsuevizianig

2564 2563 2564 2563
seldAnfiau 239148  2,402.62 2,391.48 2,402.62
neldessandeumslivsdloniiau 283.54 309.84 283.54 309.84
fnldansaadatelavanluvdine 74.88 100.18 74.88 100.18

finumssalu }

eldAngr-Aamsvudainiunvie 110.94 142.48. 110.94 14248
gldAugems 196.42 193.01 196.42 193,01
swlaaldansluninuand 22.82 2291 2282 2291
Angalsausy 31.62 74.18 31.62 74.18
59 3,111.70 3,245.22 3,111.70 3,245.22

6.33 swifanduuniu 1o@d Usznaudoe

Wi : auum

JUMSIEUTIY JuMsHuanIzianig

2564 2563 2564 2563
AsTaulsuduuny “ a 8§ s
suldrauselond 500.07 827.08 500.07 827.08
594 500.07 827.08 500.07 827.08
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fadiounnsiny 2562
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Arvavstleninngusznounisledd aranseds sedagiuudnduvidiuaregsewirdnidumadsia

& - i - i
'Lﬁ'u'ﬁmummmﬂ‘s:'lu'udmumuﬁaaﬂﬂ/

360

tadugaowiduiaa

o — 199 —————

51891Us:91T 2565
mssalurvuszmeaing



=52

vin. fiddaameit 0.74/2561 aetuit 31 unmien 2561 wisspmznsIMIAREenRBRITUNS
amienvuitefuduumuusenounsieln uariimisdeudsredussnoumsamilussquariendufnges
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amuszwieiguazienyy TaslfszaamuivininnueasnsunaloneigiavisluneavSeatsiunoy
figndaa sagRinsanuumensuilugmilusswivitsenisdidumsmudunsuveangmnesely svin. Safl
wisdedsdninuanenssumaloviosgiamis el 71/282/2563 acfuil 11 quanus 2563 tevenise
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Ausznaunsaniiiussquazuendudinaes (ledd) flarnnszdaves sn. sensensmuunau elusathiaus
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6.34 Twlaninnisandiuaudu q Usznousae

iy : duum

BTG REETERH] unsulanzianas

2564 2563 2564 2563

seldrliavsuudunisruarinda 6.81 15.25 6.81 1525
Uhelavauusuiuse

eldaumnedvigudiineusy 0.31 7.20 031 7.20

yeldrrsmmenualsmenuiaysdmslenns 233 2.59 233 2.59

neldemon Anngeimevne Wiyaeameuen  53.99 46.78 53.99 46.78

elanana nu.it 3.55 112 3.55 112

swldrnUsu rssanilnsing q Weatu 21.11 51.77 21.11 51.77

fidunazens
elddudsadnsuazaings 551 11.80 5.51 11.80
T 93.61 136.51 93.61 136.51

6.35 melduganyuainigura Usznaumy

Wb : auum

umsdusay unsiuawIzianig

2564 2563 2564 2563
Buraweseldalagans 44,04 3317 44,04 3317
Lﬁugﬁmuﬁ'ﬂﬂamsu"sm'smmi:ue (PSO)  1,965.94 2,828.50 1,965.94 2,828.50
Gugayuiuiiidguiatunise - 51.21 - 51.21
Qugempuaunindiiiunnisuia 873.10 919.13 873.10 919.13
Wuganyu noni Uﬁuﬁﬁ%‘gmﬁ%’umss 1,247.77 1,381.00 1,247.77 1,381.00
T2 4,130.85 5,213.01 4,130.85 5,213.01

6.35.1 Quuawengldflagms uduiiguadissareninnisansmelasanshifuyeea

A v e od . o &
vassavmmalouisremaTens AUUAAULTFUUNT dlofuit 5 nuAiug 2517 Al

- and1lagansed e viemsandlavarslu-ndy dmfudiiansandlasans wu
ymstuAn aundinggann Anvanuus 1a1

Vais s

- Adeuansie dwiudiiavsansilagansuasinSou

< b

- - s - ' ' L
- ffilmvan 1A e nfswazlu-ndu ﬁWﬂ?UN\.Mﬂ‘!’Iﬁﬁﬂﬂ‘ﬂﬂﬂﬁ'ﬁ LU AfUEURWGEY
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6.35.2 Qugamyuenlavansuimiastsuy Juduiiisuadseawenuduiudiusiaemen
Alawansiifguraimniuiuuresuausalavansidalidmiviu-dedinsas mussfoudntnuioniguund
Imemsliiugamyuuinisasisavvesigiamie we. 2554

- - - o < R ' o o & w

6.35.3 Fuganyudu q Afuanizuia disdumlddwnudentigm uazdwemendodug
A & v ﬂ voa u v - LR v I3 ' ’3
niguiatumsy Sufilunulideldfuiugamu daudugampduningiuiiduseldnmuinaududousam

vemingauiildninduganyu

6.36 nlsannsveRuning Usenaude

e : duum

qUNITEYTIY unmsiumwzEianig
2564 2563 2564 2563
wETIAUaN 292,72 57.14 29272 57.14
e luuouini 3.55 3.32 3,55 3.32
574 296.27 60.46 296.27 60.46

6.37 eldBu q Usznoushe

wie : Auum

Jun15EusY sumsiuanizianis

2564 2563 2564 2563
swlaAUiu 40.53 75.79 40.48 75.79
swldandsvaslailing 288.10 253.88 288.10 253.88
swldmauuulseninsian 6.59 10.35 6.59 10.35
seldunlddndoms 2334 43.48 2334 43.48
seldnonidy 2.35 14.12 222 14.05
uldAonsauaniiauazen 40.03 37.87 40.03 37.87
seldandndy 4153 57.12 4150 57.12
eldAmeuumusiig 4 5.69 68.80 5.69 68.80
kietY 448.16 561.41 447.95 561.34
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tadugaowiduiaa

3 I =l = ]
6.38 v1au (fi1l3) ndnswanfsuiuasiiedszsma Usznouday

wihe : amum

wnTRUTIY qun1siduawazianig

2564 2563 2564 2563
awiusanssuigieaTuil 5.30 1077 530 10.77
s pdlesinmraniaiu 59381 1,877.60 593.81 1,877.60
ks nﬁmm'ﬂﬁamuﬁuwmimlssmﬂ (482.25) - (482.25) -
Buq 047 - 0.47 -
59 117.33 1,888.37 117.33 1,888.37

s Y =l - ' - w a e o
e (Mls) ndhiuandsuiuassiassmad udugananfunsdniianisimun
' o o a - - v - 5 ] o al
whamiusansuigeesiiiduanaiugls (EUR) Gufansuasiterusudiesswiausamauisduiiu

- - & - ' -
analuiey (PY) Mlsandygrdevisiduananeaat andg (USD) uazsan1saue

6.39 Aldarwrgame enalidyyruuazisdgnatne Ussneusne

e : d1uum

UNSEYSIY sunsduaniziants
2564 2563 2564 2563
Flddedyana _

AduFouA1ng 777.58 806.95 777.58 806.95
A 99.78 98.97 99.78 98.97
fatainistu q 119.15 130.81 119.15 130.81
ArTaRUITINe waviu 9 1,388.81 1,770.99 1,388.81 1,770.99
T 2,385.32 2,807.72 2,385.32 2,807.72

' ] e - - -
6.40 Anlddnetrgainusndnsuazdaidiou Usznouse

wie : v

JUMSEUTIY qunsHuanIzianig
2564 2563 2564 2563
Alddrednynna

Aduiaudn 694.88 74371 694.88 74371
find2La" 137.64 154,28 137.64 154.28
Aratainisdu q 40.86 56.07 40.86 56.07
AdeUnyinusodnuavdodeu uarBu g 2,403.50 2,316.26 2,403.50 2,316.26
571 3,276.88 3,270.32. 3,276.88 3,270.32
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6.1 aldgeifusavuds Usenaudie

W ; duum

sy uMsRuanizianig
2564 2563 2564 2563

ATldTudiyAna
A uauA1d N 2,365.69 2,434.11 2,365.69 2,434.11
Ardldan 877.43 873.12 877.43 873.12
AaTadnsdu q 281.06 327.29 281.06 327.29
fnhiudeunds 1,508.29 1,749.68 1,508.29 1,749.68
Arlddeiims wavdu 4 1,002.88 1,298.58 1,002.88 1,298.58
52U 6,035.35 6,682.78 6,035.35 6,682.78

6.42 anldinglasamsszuusalwihviudiesawiung Usznoudie

Wi ; dmum

QUATEUSY JunsHuawiziang

2564 2563 2564 2563
Aldseiivhing wardu q 116.56 18.07 116.56 18.07
ety 116.56 18.07 116.56 18.07

6.43 Pi'ﬂ.'ﬁi}"iuw‘uuwEla'ma‘in'lﬂtﬂauﬁ'lmnﬁﬂwq'rs‘imnuﬁﬁ Usznaumn

s ; dmum

JUNT5EUTIY umsiiuanizianis
2564 2563 2564 2563
AldTduyAna
A uABUATIN 4.95 6.1 4.95 6.11
finaYafinisdu q 0.18 0.10 0.18 0.10
Alddreivians wardu 1 1,105.00 1,142.72 1,105.90 1,144.00
57U 1,110.13 1,148.93 1,111.03 1,150.21

Alidehamnuinig uidn salwi s 91 S1uu 305.60 Fruum swegluadlisne

al s -
wInn1gT wizeau 3‘“/
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6.44 aldTnen1suivs Usenaude
Wie : A1UUMm
WMSHUTIY wunsulawizianig
2564 2563 2564 2563
Aldaudmynna
AdudouAig 335.85 347.69 334.06 347.69
Andqanan 35.08 40.01 35.08 40.01
favadnisdu 4 10258 100.72 10257 100.72
Aldsreiving uazdu q 21357 283.82 210.86 283.82
kY 687.08 772.24 682.57 772.24
6.45 AnldTnenausslonintnaru Usznaudie
wiae : duum
aumstiusay unMsiduanzians
2564 2563 2564 2563
tmisvng vuntlasseinuag 5,620.43 5,379.42 5,620.43 5,379.42
Ruasassianiem
FinwweIUIanaenaINaIl 580.06 574.83 580.06 574.83
walstleminnmahaulussesnaemun 281.83 316.78 278.20 308.85
Al emszyniusauslenimina 6,482.32 6,271.03 6,478.69 6,263.10
AndGouypsuazduy 1 3.18 3.16 3.18 3.16
Eiet] 6,485.50 6,274.19 6,481.87 6,266.26

tadugaowiduiaa

=

esmss 205  ———

51891Us:91T 2565
mssalurvuszmeaing



-58-

6.46 MelddugamyuuazdATldanerisesal Yssneuie

sa0ld
Rugavyudsasalu
sl
Anldane
Buiouddn
Guiiiegsu
Humnidin
- o
Antodsadiunauasyinnisusnun
[ X o
Angfn Anginug
Ananseu
AINYINETUIE
A9 TUEIAT
Gudsdnniala
Al Anduszuuazetnsdng
fgaunarAmeisusoEun
Aniiusngun
Ardouveald
mdvaIudu
i L oA W
AT TLSEAIENNT
. F)
Aldansdy 9
' - -l -
ANATDIYEURUUWLN
Anwasld
ﬁﬁﬂﬁﬁ%ﬂﬁ'ﬂ.ﬁln

s ldae

Alddedmanaluginiimelddugamusitiesolv

mhe ; duum

JunsRuTLAssUNMSRUawIERams

2564 2563
345.73 336.79
34573 336.79
317.40 305.60

393 419
175 0.65
3564 3577
50.66 4885
341 348
074 121
001 001
2.67 276
273 265
025 023
369 384
005 007
026 024
002 0.02
0.74 0.40
030 048
020 0.16
036 037
424.81 410.98
79.08 74.19
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Amznssun s i ssemalneiureulunannisi srlidguiatasiunisealdsng

Y84natIAUN1SA1T19sa UYL S, dwmsunmsaduiamsveansstidunsiisasaliivinfudiuaun svn,

Il luurard3sdinsuussana (@a) vuhaserldfumnudismdemsiznisufjifnugensadsfiums

fasalidulsslovdde svin. wazdrusiuuasausisuuniladuim
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ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

206 ——————



-59-

21 uns1ay 2518 udwmumnisdedniniauBnisaaiguund 1 #5.0202/1302 avkudl 23 unseu 2518 lunaadl

| ' ' w8
firldarul sin. Sogandavysznailddusno 79.08 duum

4 o vy o v
6.47 AENLUYWNUNNITUIATUNNTE UTsnaume

Wi : a1uum

UMIRUTIU sunsduanizianig
2564 2563 2564 2563
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HUMAN RESOURCES
STATISTICS

untinnuazanivaniznugavmssninuisUszndlng  Usssusiouiueney 2565
Employee and Project Staff of the State Railway of Thailand as of September 2022

Smsmav WiHNUI andw (Fwaniwsed)
[ ET Employee Staff (Yearly Contract)

HERUGITH §359 (ASB9IATT) nsouauds U959 (AS099AS1)

Employment Current Employment Staff (Yearly Contract)
Quota Employees Quota
18,015 ams1 9,456 9ms1 4,056 90151 3,552 ans1
the /diinviu Wiinuu aninuRwIzIl SWIAN FSogas
Department/Office Employee Project Staff Total Percentage
9msIMay UIUISY  9ASIMIAY UIUISY Winv/ WU/
ouliF Current ouiE Current  gniwe oyl andnve H93v
Employment Employees Employment Staff Employees/ Current
Quota Quota Staff Quota Employees/
Staff

mssnine .
State Railway of Thailand 231 ’ 193 B 424 / e
320G 7 7 - - 7 7 100.00
Deputy Governor
ggregIinms
Assistant Governor 2 2 ) ) 2 2 100.00
thensnensyana
Human Resource 127 80 13 11 140 91 65.00
Department
thomnalulagaisauins
Information Technology 88 65 5 4 93 69 74.19
Department
thamswunasnsUnyd
Finance and Accounting 263 96 33 30 296 126 42.57
Department
themsnee 196 57 12 9 208 66 31.73

Store Department

51891Us:91T 2565
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the /diinviu Wiinuu aninuRwIzII WA Asogas
Department/Office Employee Project Staff Total Percentage
dmsIMay UIUISY oA INIAY UIUISY Wino1L/ WHNWIU/
oulif Current G Current  gniwe oyl andnve H93v
Employment Employees Employment Staff Employees/ Current
Quota Quota Staff Quota Employees/
Staff

thalasvnsitAvlaznoase
Special Project and 145 93 5 2 150 95 63.33
Construction Department
thansgles
Civil Engineering 3,109 1,102 1,201 1,177 4,310 2,279 52.88
Department
thanmsonifdyyInua:
NsAUUIAY
Signalling and 634 465 83 72 717 537 74.90
Telecommunications
Department
theuuansiause 4,340 2,589 1,187 1,037 5,527 3,626 65.61
Traffic Operation Department
thaudmsingais
Passenger Service 1,330 777 391 329 1,721 1,106 64.26
Department
theusmsaum
Freight Service Department °96 349 25 23 621 372 29.90
thensgivna
Mechanical Engineering 6,114 3,431 717 688 6,831 4,119 60.30
Department
thauimsnsnedau
Property Management 95 52 31 28 126 80 63.49
Department
thamsradoumelu
Internal Auditing Department o4 2 2 ! 26 22 39.29
theusmsTasymsWanTiay
Land Development Project 49 17 22 22 71 39 54.93
Administration Department
drinnugnsmans
§ININSIAUIN 21 11 3 2 24 13 54.17
Strategic Traffic Bureau
AUNIUIANINARTOUUIFY 75 33 17 15 89 48 53.03
Procurement Bureau
AunnugRms 60 30 33 29 93 59 63.44
Governor Bureau
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the /diinviu Wiinuu aninuRwIzII WA Asogas
Department/Office Employee Project Staff Total Percentage
dmsIMay UIUISY oA INIAY UIUISY Wino1L/ WHNWIU/
oulif Current G Current  gniwe oyl andnve H93v
Employment Employees Employment Staff Employees/ Current
Quota Quota Staff Quota Employees/
Staff
Ainuuuleuie
UL ITYUATWBULN
Policy, Planning Service 29 13 4 2 33 15 45.45
Research and Development
Bureau
FUMILOITUIA 66 26 10 10 76 36 47.37
Legal Bureau
. - nd
dnoiuiwng 235 55 36 33 271 88 32.47

Medical Bureau

AnuIuuamsinsuNIsssuy
snlnih

Electricfied Rail Management
Bureau

13 8 4 3 17 11 64.71

Arilnougnsiamssaln

Office Inspector Governor 16 2 4 4 20 16 80.00

Audiinausumssaln
Training Center (State 50 25 4 3 54 28 51.85
Railway of Thailand)

guéﬂs:mumuua:Lamgmsq
Board of Commissioners
Coordination and Secretarial
Center

14 8 3 2 17 10 58.82

AugUsTTUNUS

Public Relations Center 2 L4 3 3 28 7 60.71

AUGUSISANULEYY

Risk Management Center 8 4 2 2 10 6 60.00

navmuUAUMIUZUEANS

Operation Control Division 13 / ! L L 8 o714

novUvAUMSEsIAsnIn

Railway Police Division = ) 2 10 22 10 40.00

574 Total 18,015 9,456 4,056 3,552 22,071 13,008 58.94

ugme : 919893 1IUIYARAMUNsaUIRSIMaviiFaseniavoarfidnslunsazthe /drinou
Remarks: Refer to the number of persons according to quota and and requested by each department/office
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yudugnowiduiae

SAT SITUATION ANALYSIS FOR 2022

dAunulguiguay 398 waswan

Policy, Planning Service Research
and Development Bureau

msssuavasisaiinelisalalsun 2019 (COVID-19)
sraontnyludsanalnefinszaaduoniouaz§ini
M35:UIATHIOULSN AYHANSENUADN NG IVLASETIDYY
dsznAlngogty TlvdAy wnldunisozassnavyoy
MSYUAITININI MIOUL UASNIVINIA DINSIB0
wladasindvoyuszinaAlngusza U w.A. 2564 WuhmnsIy
emnssUMsTUAIAUMMETLUSHNA fomose monu
wasmuome tuszeznan 5 UAdhuudunivezaadn
avegsioilon IneUauInMsTudYaLAINIYS TSR
msdulnmassiolanas Sesar 0.51 Uuinimsauds
audmenuuddanmsiivinmasioUanas Sovas 2.38
LasUBUIUMISTUAELAMYIMATSRINMSIFHUTARAY

sioUamnav $ova: 35.56

nssnlwureUsanalng [WusvAnsiduamasniiveu
anuasausioios U 2565 anuasaunidogudy
auun IneTJumnaAymAoNSALTELIIL 19T

1. s1wldnelagansuazmsvudvaud1figsn1eh
ilovnsguradugimuasie Fordmualisiing
STUSILTIU

2. ’ammmm‘aLﬁaoiumiﬁwmimua%wﬁugmm\mo
swisndnsuasdordon

3. Moy PSuBuaivayuansgiumsiausntiosnd
IGEAEIRAEEEN

4. Jysnuypains Fuitiosan Asy. DuAiBoosnssu
wiinoulonaumuiios Sovas 5 voswilnouAingen
01y FedvuasowniiunsanavyossnauwingIud
GrifigaNinl m?aewimsoa%wﬁugmmosw Theaiu
Tasumssalnmed uastassmssalnmuaislvy Jusiu
nmsaansailusse: 10 Tdont mssnlny
zdNuuntinuanativ sea: 30 niaanasn
2,827 Au Wl w.e. 2572

The new outbreak of Coronavirus Disease 2019 (COVID-19) in
Thailand spreads widely and faster than the first outbreak. It
significantly affected the overall economy of Thailand. The trend
of slowing down in rail, road and air transportation according
to the 2021 Thailand Logistics Report, it was found that the
overall industry domestic freight transportation by rail, road and
air during the past 5 years tends to slow down continuously.
The average growth rate per year of rail freight transport
decreased by 0.51%, the average growth rate per year of road
transport decreased by 2.38%, and the average growth rate per
year of air freight transport decreased by 35.56%.

The State Railway of Thailand is an organization that has a
continuous accumulated deficit. In 2022, the accumulated deficit
is more than two hundred thousand million baht. There are
major problems to operations as follows:

1. Revenue from low fare and freight charge because the
government sets the price which is set below the cost level.

2. Lack of continuity in rail infrastructure development
including locomotives and rollingstock.

3. The State Railway of Thailand receives less funding from
the government for its operation than it actually operates.

4. Personnel problems due to the cabinet resolution on
recruiting new employees to replace retired employees which
is only 5 percent. As a result, there is a tendency to reduce
the number of employees that is opposite to the expansion
of rail infrastructure whether it is a double-track project
and new railway line projects, etc. According to the forecast
in the next 10 years, the State Railway of Thailand will have
a decrease in the number of employees by 30% or more
than 2,827 people in 2029.
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The State Railway of Thailand situation in 2022

e Passenger Service

The number of passengers in 2022 is 7.52 million people, it is
affected by the ongoing spread of the COVID-19 disease and
the trains are still implementing measures to prevent the spread
of the disease by strictly adhering to the provisions of the
Emergency Decree and the orders of the CCSA. In addition, the
public and private sectors still implement Work from Home
measures, Educational institutions change the format of teaching
and learning to online systems. As a result, the State Railway
of Thailand has to cancel some trains. In addition to the
aforementioned factors, there are also social factors in consumer
behavior that have changed, which is another important factor
that affects to the number of passengers of the State Railway
of Thailand. Nowadays, people in society starts to live in the
form of Lazy Economy, which is a new economic trend that
occurs around the world that plays an important role in creating
demand for purchases.
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fiun : Mssninuvvssinalng doya i naiAy 2565
Source: State Railway of Thailand as of October 2022

For the above reasons, the State Railway of Thailand has
launched SRT Express service; a small parcel delivery service
in the Southern route from the origin to destination stations
within 24 hours, starting from 18th July 2022, with a special
price. The price starts at 50 baht per 20 kg, up to 470 baht
per 200 kg, to ease the burden of people, entrepreneurs and
to adjust the business of the State Railway of Thailand and turn
crisis into opportunity from the impact of canceling service of
commercial trains.
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e Freight Service

Freight volume in 2022, the State Railway of Thailand has freight
volume of 11.08 million tons, which is lower than estimated
11.36%, the lower than expected cargo volume due to the
COVID-19 epidemic situation, which has resulted in a slowdown
in the foreign economy affecting the overall economic situation
of Thailand. A tendency of domestic consumption decreases
resulted the private transport company has canceled the cargo
transport because of economic reasons.
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Source: State Railway of Thailand as of October 2022

With the current economic condition tended to return back to
normal, the State Railway of Thailand sees such an opportunity
and therefore hasten to procure 965 Bogie Container Flat Wagons
(B. C. F.) with spare parts in order to support the increasing
volume of rail freight in the future.
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e Locomotive and Rollingstock

The State Railway of Thailand purchased 50 diesel-electric
locomotives to replace the existing locomotives to enhance the
potential of rail operations which is resulting in better
punctuality, more safety, reduce the shortage of locomotives.
Currently, 20 locomotives are already in service and other 30
locomotives will be delivered by December 2022, which will
reduce maintenance and fuel costs. As a result, the State Railway
of Thailand will generate more income in gross profit.

In addition, the State Railway of Thailand has signed a
cooperation agreement with King Mongkut’s Institute of
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Technology Ladkrabang (KMITL) to establish a joint working
group under the Memorandum of Cooperation on the
development of rail transport technology; the locomotive for
the development of the electric system to study, research and
develop of EV on Train in Thailand. There is a project to study
and develop a prototype of EV Shuttle Train that will be used
to connect the Airport Rail Link (ARL) Lat Krabang station to
KMITL and Hua Takhe stations. In 2022, it will prepare and
carry out the modification of an EV train from an old
locomotive, and in 2023, it will conduct an EV train test in
the test center and run on the route. It is a collaboration in
bringing innovation to be used to preserve the environment
and reduce carbon emissions.
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e Infrastructure
In 2022, the State Railway of Thailand has implemented rail
infrastructure construction projects, consisting of

1. The double-track construction project, Phase 1; 5 sections,
an overall performance is 91.40%, delayed by 8.60%, and
an overall performance of the signaling work is 49.44%,
delayed by 50.56%.

2. The double-track construction project, Phase 2; 7 sections
totally 1,479 kilometers.

3. Two new railway line construction projects are in the process
of land expropriation, consisting of
3.1 Den Chai - Chiang Rai - Chiang Khong route, a distance

of 323 kilometers.
3.2 Ban Phai - Mukdahan - Nakhon Phanom route, a distance
of 355 kilometers.

4. Thai-Chinese high-speed rail construction project; Phase
1, Bangkok - Nakhon Ratchasima section, totaling 14
contracts, 1 contract completed, 10 contracts signed and
3 contracts are waiting to be signed. The progress is
15.49%, delayed by 21.85%.

5. The high-speed rail project connecting 3 airports; Phase 1,
Don Mueang-Suvarnabhumi-U-Tapao.

6. The extension of the Red Line suburban rail system project,
totaling 5 routes, it is under the Ministry of Transport’s
consideration the construction cost review resulting for the
submission to the Cabinet for further consideration.
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Due to the recent spread of COVID-19, the contractors have been affected in
taking workers across provinces resulting in an insufficient labor, faced with
the problem of procurement, transportation, materials, equipment, machinery,
raw material prices, construction costs are increasing because the steel prices
rising quite a lot. All of these factors affect the State Railway of Thailand
construction project which caused the delay in operations. Therefore, the
consultant has been assigned to follow up and supervise the work closely to
ensure that the work goes as planned and to check the construction cost in
detail to ensure that the construction cost is sufficient.

e 5. Property management

The State Railway of Thailand has a lot of land plot but the income from
property management was found that land utilization was still inefficient due
to government regulations which made the State Railway of Thailand lacking
of flexibility in bringing land assets to generate commercial income. Therefore,
SRT Asset Company Limited was established on 30" April 2021 according to
the Cabinet resolution on 29" September 2020 with the following objectives:

1. To provide rental contract management services in which all assets are
still owned by the State Railway of Thailand.

2. Space allocation and contract negotiation services with third parties or
joint venture with the private sector to transfer of the land plot to sub-lease
for development or to find a partner to develop the area.

3. Real estate development by renting space from the State Railway of
Thailand or purchasing land from other organizations to develop the
project area or increase the value of assets.
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Mugngw 2565 o Waymily a1s1snusTavauiisuiontny Inunis
soldgamududimuiamsuszgy lnedwedgn uiliug
ghimssalne Wuimihanelumsidinsiumsussgus uasdgunu
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nsnswlysIBmsuazmsvudy MUy mssnibuwlatiige S73dmna
snlurdenfiany mesnluady mesniilouu mssnlWiautud
uasmssniivgusainelng

nsussguy Usznaumgnisussgungudos 3 nau gunuuas
gFoinamManizosmssnlne Ifinauerindeuazusses Goil
1. ngugiims

o Reflections and Outlooks: SRT’s Context - deImay uanti:

UFUNYaIMssnine
2. ngumsaaiauasmsUjuams

e Thai - Lao Rail Services and the Way Forward - N5l
uasmstagassniing - a1 uasnunigdigniin

o Implementation of Technology and Innovation in Education
and Training - msihmalulaguasuinnssululdlimsdnm
waztinausy

3. ngumnaila

o Key Highlights of Double-Track Railway Projects -
Usufiudhdingiiniulasemssninmos)

o First Step of Electrification on Meter Gauge Track: SRT’s
Red Line Project - fimusngasmst¥szuulnihduindousan
UUSWIWNA 1 LlUns

« SRT’s Sightseeing Train - snlniviagifien

AsIAUIUIUSNAUAMTWwLALNAavTuldunsing ade - Ine -
add.an

mssnluaBeduuufiasausnuduimanuiageiuinglud
alu.am Feliussgumnsoiumssalnle erhmanaassifivuuiusn
Fumuuanldunmeaelvy vnade - ne - add.an (ASEAN
Express) ussnnAsuinuuesiaziig 20 We anrnganay
Tuyiagy maasuunssunu 10 une. uazanglagsningas
masnlny Aamtivdoiuns Inelidarnssunaudossuiusnido
JuFunsA 15 FemAu 2565 04 umralosu ngomwe dotugiumy
Wésamilruasay stezn 1,627 nu.

Foreign Affairs Division, Governor Bureau
42™ ASEAN Railways CEOs’ Conference

The 42" ASEAN Railways CEOs’ Conference was held during
22" - 26" September 2022 in Danang, Vietnam and the Vietnam
Railways hosted the conference. Mr. Niruj Maneepun, Governor
of the State Railway of Thailand as the head of delegation
attended the conference. There were delegates and observers
from various railways attended the meeting, including the
Railway Department, Ministry of Public Works and Transport of
Cambodia, PT. Kereta Api Indonesia, Lao National Railways,
Keretapi Tanah Melayu Berhad, Myanmar Railways, Philippine
National Railways and the State Railway of Thailand.

The conference consisted of 3 sub-group meetings, the
representatives and observers of the State Railway of Thailand
presented the following topics:
1. CEOs’ Group
o Reflections and Outlooks: SRT’s Context
2. Marketing and Operation Working Group
e Thai - Lao Rail Services and the Way Forward
e Implementation of Technology and Innovation in
Education and Training
3. Technical Working Group
o Key Highlights of Double - Track Railway Projects
o First Step of Electrification on Meter Gauge Track: SRT’s
Red Line Project
e SRT’s Sightseeing Train

The trial run for a cross-border freight train ceremony on a
new route Malaysia - Thailand - Laos PDR

The Keretapi Tanah Melayu Berhad (KTMB) has a plan to
transport goods from Malaysia via Thailand to Lao PDR. The
meeting between SRT and KTMB was held to conduct the trial
run for a cross-border freight train on the new route Malaysia
- Thailand - Lao PDR (ASEAN Express) to transport empty 20-feet
containers from Klang Port in Malaysia, changing 10 BCFs and
hauling by the locomotive of the State Railway of Thailand at
Padang Besar Station. The ceremony was held on Monday,
15" August 2022 at Phaholyothin yard, Bangkok before
traveling to Nong Khai station, a distance of 1,627 km.
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In this regard, Mr. Niruj Maneepun, Governor of the State Railway
of Thailand and Mohd Rani Hisham Samsudin, CEO of Keretapi
Tanah Melayu Berhad, along with H.E. Datuk Isham Ishak,
Malaysian Permanent Secretary for Transport, Dato’ Jojie Samuel,
the ambassador of Malaysia to Thailand and the delegations
from KTMB, PRASARANA, MALAYSIA BERHAD and MyHSR
attended the ceremony.

A study visit of Ministry of Public Works and Transport of
Cambodia at ICD Ladkrabang

H.E. Koy Sodany, Secretary of State, Ministry of Public Works and
Transport of Cambodia, the delegation from the Ministry of Public
Works and Transport of Cambodia (MPWT), JICA representatives,
JICA experts and advisories, totaling 15 people attended the
meeting and the study visit under the Project for Improving the
Logistics System of Cambodia Phase 2 at ICD Ladkrabang on
Wednesday, 20" July 2022. Mr. Takun Indarachome, Director of
Traffic Operation Department, the representatives from Freight
Service Department, Foreign Affairs Division and the operators in
Lat Krabang ICD welcomed the delegation. The purpose of the
study visit was to study the duties and goals of the Lat Krabang
ICD, the cooperation with the private sector and methods of
operation of Lat Krabang ICD.

A study visit of Permanent Secretary of Malaysian Ministry
of Transport at Bangkok Station and Krung Thep Apiwat
Central Terminal (Bang Sue Grand Station)

H.E. Datuk Isham Ishak, Permanent Secretary of Malaysian
Ministry of Transport, the representatives from Keretapi Tanah
Melayu Berhad, Parasana Malaysia Berhad and MyHSR attended
a study visit on long-distance train management at Bangkok
Station and Krung Thep Aphiwat Central Terminal (Bang Sue
Grand Station) on 15" August 2022. Mr. Sucheep Suksawang,
Deputy Governor of Traffic Business Cluster, the representatives
from Passenger Service Department, Traffic Operation
Department, and Foreign Affairs Division welcomed the
delegation. The delegation had a study visit to the long-distance
train service at Bangkok Station, ticket sales, ticketing system,
train formation preparation and the service of the Thaksinarat
Special Express Train No. 31 Bangkok - Hat Yai Junction, then
the delegation traveled to Krung Thep Apiwat Central Terminal.
(Bang Sue Grand Station) to study the long-distance train
service, traffic control room and high-speed train platform.
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nu JR East Fellowship 2022 uaz nu JR East Follow-up 2023

East Japan Railway Culture Foundation (EJRCF) Tlsilvinuun
wiinuun1ssaiwe Welneusuf East Japan Railway Company
(R East) Tulasvn1snu JR East Fellowship Programme 2022
liaz JR-East Follow-up Programme 2023 Imaﬂ‘imqﬂﬁ:mmﬁa
AuaBUANUTURLS Do minTinssnlnvafvaasUsanAuas
nsEfUANUAUALSS:TIINSInIne 1all§ EJRCF uazu3en JR East
{numstnausuuamMsAnyLAefunsuEmsiamsiminaiulad
wazudu g AlfedssiugsAasninvasUssnAdiiu

Folud 2565 EJRCF lawaunuiviunnidnuiumssalne S1uu 3 Au
Groih
e Nu JR East Fellowship Programme 2022
L uunuyilA noanafiuie Mt uineASuAus navns
sgUszine d1tinougiinms ausuluvnde Lifestyle Service
Business
2. Wgnigna TuTIUgs IFINSMIAUMSNoUENIL AUgaAnIY
dren1sgvies) ausulurinde Track Maintenance and
Civil Engineering
e Nu JR East Follow-up Programme 2023
1. W9a139581 AASA FIMThIUGSAITIVATTU NBYMVLATIA
wazisuuissna theuamsiaeas ausuTurda Customer
Service

JR East Fellowship 2022 and JR East Follow-up 2023

East Japan Railway Culture Foundation (EJRCF) has provided
scholarships for railway officials to train at the East Japan Railway
Company (JR East) in the JR East Fellowship Program 2022 and
JR-East Follow-up Program 2023. It aims to promote the
relations of railway officials of the two countries and strengthen
the relationship between the State Railway of Thailand, the
EJRCF Foundation and JR East company by training and educating
in technology and other areas management related to the
Japanese railway business.

In 2022, EJRCF has given scholarships to 3 SRT officials as
follows:
e JR East Fellowship Programme 2022

1. Mrs. Phusanisa Krittapolphiman, Chief, Foreign Relations
Section, Foreign Affairs Division, Governor Bureau. Training
on the topic of Lifestyle Service Business.

2. Mr. Nattaphon Wattanarat, Divisional Engineer, Bridge Division,
Bridge Center, Civil Engineering Department. Training
on the topic of Track Maintenance and Civil Engineering.

e JR East Follow-up Programme 2023

1. Ms. Jariya Tatirat, Chief, Business Joint Venture Section,
Pricing and Business Development Division, Passenger
Service Department. Training on the topic of Customer Service.
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Mechanical Engineering Department

Procurement of diesel-electric locomotives with spare parts
to replace 50 GE locomotives with 16 tons per axle-load.

snansagalnih QSY

winuanusutu mesowisussnalng nethaemsdwna ivarh
Tassmsiamisndnsaisalniinovesind enaunusn 8.8.
Fu 50 Au wethriInnamal 16 fusiowal 199U
6,562,500,000.00 UM tethumaunusndnsaalni GEK
(83wA) AlFormundousit 2507-2508 F1au 50 Ay (Hu1w1aY
4001 - 4050) Foludagiudorgmsldoumdslszuiu 56 U
msl¥uanenniuvossning GEK l¥isninsideuanmassign
Tuonuerhouiu ethemsgenagaithinsomse euls:ansnm
mesnumsTudAUAMUasmMsTasasuiitiosUsoou Wumsariuayu
Anonmwmsiiusielduasnissnine

mstAAauinoLazadsssninsasalniin QSY
The delivery of QSY Diesel-Electric Locomotive

QSY Diesel-Electric Locomotive

Necessity Reason the State Railway of Thailand by the
Mechanical Engineering Department has worked on a project
to procure diesel-electric locomotives with spare parts to replace
50 GE locomotives, with 16 tons per axle-load, the total budget
is 6,562,500,000.00 baht, to replace the GEK diesel-electric
locomotives which has been in service since 1964-1965 totally
50 locomotives (numbers 4001 - 4050) which currently has an
average lifespan of about 56 years. The daily service of the GEK
locomotives cause the locomotives to deteriorate and become
damages while in operations. The Mechanical Engineering
Department targets the project to increase the efficiency of
transporting goods and passengers to the people. It supports
the potential of increasing revenues of the State Railway of
Thailand.

Progress
1. Signed the contract on 31* August 2020 with SFR Joint
Venture which won the auction by CRRC Qishuyan, China
as a manufacturer. The specifications as follows:
e Maximum engine power at 3,263 horsepower (2,400
kW)
e Haul a passenger train weighing 550 tons with a
maximum speed of 120 kilometers per hour.
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MSeLBUIIL
1. avunuludyo WoTun 31 dwAy 2563 U faN1S9Ium o Haul a passenger train weighing 1,000 tons with a maximum

wwalowas Fodugruznsussya Inguatn go150157 sg1dou

(CRRC Qishuyan) Uszmmautduguan Imﬁamaxﬁﬁﬁ\ﬂﬁ

. mﬁwaum%aosuﬁq\ﬁqmﬁ' 3,263 usvi (2,400 kW)

. amg\mmusmimamsﬁmﬁn 550 §iu vhAnuisigeand
120 fAlawnssiadilug

. amgwmusnimamaﬁmﬁn 1,000 6 rhANuEIgeanle
100 Alawnssiaiilug

. amgwmmn?{uﬁwfimﬁn 2,100 iu hanusigeanle
70 fAlawnssiafilug

e SxUU¥ILAD WUU Electronic air brake system

o szUUMwanon LA (Automatic Train Protection - ATP)
5995UAVLIRSTIU ETCS level 1: (European Train Control
System: ETCS)

. 1ndveusflraniuinsgiunisUaosaiulaidesi mu
vImsgu UIC 1A / EU Stage IIIA sevsumstEdamnani
fuluToioa autiv B20 iieanUyvniu PM2.5 muuloune
Y09N1A5Y

. Msdvuausning guanlearinsindesninstivgalnih szoen 1
U 20 AU WO TUA 4 NUMWUS 2565 1 amfisninFEsan
SUNDAZIIN IINTATAYS

A L

speed of 100 kilometers per hour.

o Haul a freight train weighing 2,100 tons with a maximum
speed of 70 kilometers per hour.

o Electronic air brake system

o Automatic Train Protection (ATP) compliant with European
Train Control System: ETCS level 1

o Diesel engines with low exhaust emission standards
according to the UIC IlIA / EU Stage IlIA standards and
support the use of biodiesel fuel up to B20 to reduce
PM2.5 dust problems according to government policy.

. Locomotives delivery, the manufacturer delivered 20

diesel-electric locomotives in phase 1 on 4" February 2022
at Sriracha junction, Si Racha district, Chonburi province.

. Testing and inspection of the locomotive, which the

authorities have approved in principle for the Mechanical
Engineering Department to carry out the test and
performance test results according to technical requirements
(Specification) for OSY diesel-electric locomotives No. 5201 -
5220, Phase 1, 20 locomotives, started testing from 9"
February 2022 to 11" August 2022, the details of the test
are as follows:

o Static Test

e Single Test

o Tractive Effort Test

o Fuel Consumption Test

o Noise Level Test

o Ride Quality and Crew Comfort
e Automatic Train Protection (ATP)

NESuLaUINSALTalWi QSY
The Handover Ceremony of QSY Diesel-Electric Locomotive

msnadauinsasalni QSY
QSY Diesel-Electric Locomotive Test
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3. MeNAdoULAMSATINEUSNING Fomensy TaDeudAlumannstrithoms
Fnasuiiunsnadou wazanmsnadouaussnusmMUTamruaMInALlA
(Specification) sndnsatgaluih QSY runeay 5201 - 5220 szeft 1 317U
20 Au THEUNAFoUMILETUA O nuAWLE 2565 fuTuf 11 AsmAy 2565

SwazBYAMSNAFoU vl

« MENAF@BUSNINSULULBYAUA (Static Test)

o MSnadauUTnINTeaT (Single Test)

o MSNAFDUMSAINYIVUILSNIAYFITUATIUIUTNALA
(Tractive Effort Test)

. m?nmaauLLa:Lﬁ‘uﬂau”ammﬁmﬂﬁaaﬁwﬁuﬁamaa
(Fuel Consumption Test)

o MsnadaussEuldsvsuUNIU (Noise Level Test)

o MSNAFDUANIMINLATANUAAINAUIETLNSTU
(Ride Quality and Crew Comfort)

e MINAFDUS=UU Automatic Train Protection (ATP)

vilvdogdomsidousning QSY vugiay 5201 -5250 SMSUNINIUSNINg
Manual of QSY Diesel-Electric Locomotive No. 5201 - 5250 for SRT Staff

MSUNaUSUNITNIY

thamsgonalddanmstnevsulvfundneuiddnufisdos urd
gruasTas winvudusn uasgoiados Tnoustodivanrnou
\ndoudnesninsuatinride Al wassiunisousunisldu
sndInsavgalihgulng (vuigay 5201 - 5250) USRI
s1.9n.0100/10/2565 avTuf 5 UNsIAL 2565 wazAETeILY
Teaarh “glanstdousninsivealnlyin QSY 5201 - 5250 dwmsu
WINUSINS” Tu Lﬁa‘iﬁﬂs:naumsﬂﬁﬁﬁmmau‘wﬁﬂmusnins
Tnediformnusznaudite mMsnsianasmsouANUNsoULa9snINg
inATANSTuIAEeL MsWaswiosduriinis mstdomuielfussuy
uds mstdnuntihoe IDU wazmstdouszuundsy CCTV and
Fire Alarm Display tJugiu Lﬁaiﬁwﬁnmuminﬂﬁmmm‘sa‘uiuat
nwelunislidousning awsnldousninstoalnih QSY 5201
- 5250 TsisgwgnsiovuazUasnsislumsiiusn neluloudszun
2565 @unsntineusunineuls 911w 919 Au Fethemsdiona
Ussnumsausonausuniiniuainiimadesn s1um 1,155 Au
Teimsulud 2566
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Staff Training

The Mechanical Engineering Department has organized a
training course for the staff involved, including assistant chief
of sections, locomotive drivers and mechanics by appointing a
working group for the locomotive movement and media, manuals
preparation and conducting training on the use of a new diesel
electric locomotive (No.5201 -5250) according to specific
instructions at SRT. Cho Kor. 0100/10/2565, dated 5 January
2565, and the working group has prepared the “Manual for
Diesel Electric Locomotive QSY 5201 -5250 for Locomotive
Employees” for use in operations. The content consisting of
inspection and preparation of the locomotive, propulsion
technique, changing the driver’s cabin, brake system
applications, the use of IDU screen, and the use of CCTV systems
and Fire Alarm Display, etc., for locomotive driver to gain
knowledge and skills in using locomotives. To be able to use
the diesel electric locomotive QSY 5201 - 5250 correctly and
safely in operation. In the fiscal year 2022, 919 staff are trained,
and the Mechanical Engineering Department estimates that the
remaining 1,155 staff will be trained in 2023.
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Staff Training

msa9snans QSY aanlduiu

dhonisgwnaliihsnanseonldniurhvuiugn 9wu 16 2uiu

swandun il

1. @ownila 2UIUTNAILALAY NN - W@ovlny - ngommn
layyuIuf 9 - 10

2. @gwile YUIUSNAIURAY NFINW - 1Faelny - ngomw
layyuIui 13 - 14

3. @unzTuDaNEENWTE YUIUSNFIUALAY NJIINW - QUATIYSTH
- NQUINNW \avYUIuA 23 - 24

4. @gnzTuanideviviia JUIUSNAILALAY NFINW - YiLaIA1Y
- NUINNW LavYUIuA 25 - 26

5. @916 QUIUTDFIUALAY NN - FUNWWIATIRY - NTINW
layyuIuf 31 - 32

6. @gls YUIUSNAIUNLAY Nguinw - lvgln-an - ngonmw
layyuIuf 37-38

7. @old 9UIUTAAIU NFUINW - M50 - NFIINW 1ABYUIUT
83-84

8. @eldl YUIUINEIU NFINNW - UASASSITUSIY - NTINNW
layyuIuf 85-86

msavuausnszesh 2 31uIu 30 AY

thonsgunalddeimnsuasgaunuiullguansuansninsd
UsEN F9150715% Iy (CRRC Qishuyan) Uszinedu Folu
mMswaRetesA 1 $100u 20 Au uassesA 2 $1uau 30 Au dmdu
sndFnstustesf 2 F1au 30 Au fvuadsusumelu 915 Ju Tuan
JuannuY v MmelwiFoununiug 2566 Fmsuszuinuniane
guanvzdssning 15 Au TuidounnAInew 2565 dhonisgna
situmsnadouuaLasIluFoUNUMITUS 2566 uazsnans 15 Au
antihy Ussnumisguanasdonauluisiousiuniny 2565 gothe

msrheulusnludunmoagwmile
The Trail Run in the Northern Line

Sending the QSY locomotives into operation

The Mechanical Engineering Department has taken the

locomotives to haul 16 trains, the details as follows:

1. Northern line; special express train; Bangkok - Chiang Mai
- Bangkok; train no.9 - 10

2. Northern line; special express train; Bangkok - Chiang Mai
- Bangkok; train no. 13- 14

3. Northeastern line; special express train; Bangkok - Ubon
Ratchathani - Bangkok; train no. 23 - 24

4. Northeastern line; special express train; Bangkok -
Nong Khai - Bangkok; train no. 25 - 26.

5. Southern line; special express train; Bangkok - Hat Yai
Junction - Bangkok; train no.31 - 32.

6. Southern line; special express train; Bangkok - Su-ngai Kolok
- Bangkok; train no. 37 - 38.

7. Southern line; express train; Bangkok - Trang - Bangkok;
train no. 83 - 84

8. Southern line; express train; Bangkok - Nakhon Si
Thammarat - Bangkok; train no. 85 - 86

30 locomotives Delivery in Phase 2

The Mechanical Engineering Department sent the engineers and
the supervisors to supervise the production of locomotives at CRRC
Qishuyan, China, both in the production of Phase 1, amounting to
20 locomotives and Phase 2, amounting to 30 locomotives. For 30
locomotives in Phase 2, they scheduled to be delivered within 915
days from the signing date or within February 2023. From the
estimation, the manufacturer will be delivered 15 locomotives in
November 2022 and the Mechanical Engineering Department will
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n19919sAfunsnadaunallasanasaruisnavaanideulsiu
Insuan 3 vovtvuiszuinu 2566

Tasymsusudgusnatgasty KIHA 183 91uu 17 Au

wmawannuindy mssoliuvdsandlng Insdhenisgiona
{p3uuauInatoasty KIHA 183 91nn1y Ua®n Hokkaido Railway
Company (JR HOKKAIDO) Ussinariu Foidusnfivan Wl 1982
(W.A. 2525) LLa:Isﬁﬁmayim:U‘%‘uLU?isJuLm%awume 1l 1992
(w.FA. 2535) LLamﬁUUixﬁzuumauImaﬂauLﬁaéﬁiﬁiumﬁ%mﬁau
TiruadieunBudu Tneld Electronic Governor TumsaauAy Tngld
JansznvuazuouTvnumssalny Tngludemisay 3uu 17 Au
Fousit) 2560 Tnamssnlny Sudnzourmt¥heluduwasmssiums
udny fuar 2.5 &uun swderun 17 fu Wusuusuiodu
42.5 F1uuIn wasvudvuniivusanalng wazritnissuguiusn
WoTud 13 Sunau 2564

mseiiunulSudgesnlagdwiliislsenudinnzdu chomsdna

1. msUudndesndtgasvusuaime gu KIHA 183
feswsninlulssmaguuaztsanalnedanuninesiefiu
Augvlsgoudnnzdu hemsdna siavsifiunisuiuaue
ANUNTWYovdeIN 1.067 was Widuna 1 wes mu
1RsTUYEINSSNIWY femsTudmnias Whutvasuszuin
3 LUAUAS 3Nt NAulFsnUBsYavEtulude (Reprofiling
Wheel) Widszgzaindeorminuuinsgin wazusudgournly

360
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be completed the test in February 2023 and the last 15 locomotives,
the manufacturer estimates that they will be delivered in December
2022, which the Mechanical Engineering Department will be
completed the test and be ready for the service in the third quarter
of fiscal year 2023.

KIHA 183 diesel railcar maintenance project, totaling 17 units

Necessity Reason the State Railway of Thailand by the
Mechanical Engineering Department was delivered KIHA 183
diesel railcar from Hokkaido Railway Company (JR HOKKAIDO),
Japan. They were produced in 1982 (B.E. 2525) and the engine
has been renovated in 1992 (B.E. 2535) and were improved
the control system of the gear which used to drive to be more
modern by using Electronic Governor to control. They were
retired and given to the State Railway of Thailand for free of
charge totally 17 carriages since 2017. The State Railway of
Thailand responsible for the cost of transportation amounting
2.5 million baht per carriage, a total of 17 carriages; totaling
42.5 million baht and the coaches were transported to
Thailand and received on 13" December 2021.

snGitoas1y KIHA 183
KIHA 183 Diesel Railcar

The modification is implemented by Makkasan Workshop

mechanics, the Mechanical Engineering Department

1. Wheel compression; air-conditioned diesel railcar Model
KIHA 183
Since the track gauge in Japan and Thailand is different.
The Makkasan Workshop mechanics, the Mechanical
Engineering Department have to adjust the width of the
wheel from 1.067 meters to 1 meter according to the
standard of the State Railway of Thailand by compressing
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ASTIUYRIMST N

2. nsxmunwﬂ%uﬂqﬂﬁu‘igl‘amwsn

nsanfivuAvgvlseudnnzdy lhhsndignssuiunis

U%UﬂiaﬂuvjamwLﬂumﬁﬁmmméwmﬁoﬁmm Algasemlun

masnlWe Hoay usdonsdnyilondnyniuaznausgvoy

Audugu nsldsiaunmsaoil

« HSIAADUSTUUGNY ¢ BouiAGadsUs 1Hun ssuuvinude s2uu
i szuuUsuainmia &umelusisnlsrmanuazenn
Fnarositoua: Fndiun wouthodudneainely
YU DN ISonquiiuFy ielvimuizay
Auaninadouroslstinalng Fevnwuigunanidiulyu
Uz aumsUS U LA

o dwmeuansn Imssaulavuazusudgesinlauindosmy
guuuzaunsneen Wovnnifnwslaseadiveassn (Loading
Gauge) Widulumy wssguvasnssalny wiaudeln
VIARAMIISIUNUE WL 2 Av Frouaen mssiauda
TulaRuAUAUE S U UG RelHawIen Tu - av 19U
Tuash

o MsUSuUguanIniIcIsnNIeuaneIsTnnsaudardng
fovun nelidanautiomuafidou meyaasnalngtiiien
aonaunumslidnnuiou iovanduansnuiusnsningas
nazadouaiy WoAugans=uMsuaIFosiliunmsnagdau
AUSSOULFITN uAznTIdoUgUNIninnIudusgvazfen
WisTiAnANUUaDRiY

the wheel 3 centimeters on each
side then reprofiling the wheel
to have a slope equal to the
standard and modifying the limb
structure that supports the brake
system which its distance is
modified to make the force of the
brake meets the standards of the
State Railway of Thailand.

2. Rehabilitation process

The Makkasan Workshop mechanics have brought the
carriages into the rehabilitation process to make it work
similar to the general diesel railcar that is being used at
the State Railway of Thailand but still maintains the identity
and aura of Japan by doing the followings:

o Check various systems of the engine, including brake
system, electrical system, air conditioning system, clean
inside of the carriage, wash seats and curtains, along
with interior signs from Japanese to have additional
English to suit the environment of Thailand. If it found
any problems of any part of the equipment, it will be
modified immediately.

o The exterior of the carriages is to modify and cut off
the lamp on the top of the carriage because it exceeds
the Loading Gauge to meet the standards of the State
Railway of Thailand and to move the light to be installed
in front of the carriage instead of 2 lights on the left
and right. Additional staircase modifications which were
originally used for high platform in order to be able to

use with low platforms.
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o Weusuamnadean 1.067 wes 1 1 wes
a1 drgnisdna ledisnaigasiy
UsUome qu KIHA 183 fiususinnde
TUnadou aussouludunmosi « Gl

o lumemziusan enmpaovain Tnnzéu -
[BINT - Tnnss Do Tud 8 wenen 2565

o luaonzTunn lEneasdringuIusnaIn
Innzdu - rdetles - Tnndu (HoTud
11 sarmy 2565

o dpzTusoni@ovmiio lGrhnsnaasain
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Juf 17 saAy 2565

Msna@eveuILsat 3 180 Adudmo iosfien
wuutiua MsTudimuszazau wuTuedniu 1o
IMAMAadIALY ¢ 619 ¢ WuhlBoules nnnen
ALY
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Renovating the carriage’s exterior body including polishing the whole
body, using the same colors, stripping paint by using paint stripping
agents instead of using heat because it affects the carriage and creates
pollution. At the end of the process, the carriage performance test is
performed and inspect every piece of equipment thoroughly to ensure
safety.

3. Test of the train

When adjusting the width of the wheel from 1.067 meters to 1 meter, the
Mechanical Engineering Department brought KIHA 183 air-conditioned
diesel railcar to test the performance in the following routes:

In the eastern line, it was tested from Makkasan - Chachoengsao -
Makkasan on 8" April 2022.

In the western line, it was tested from Makkasan - Tha Ruea Noi - Makkasan
on 11" October 2022.

In the northeastern line, it was tested from Makkasan - Pa Sak Jolasid
Dam - Makkasan on 17" October 2022.

The trial run of 3 trains that are on tourist routes for short-distance routes, one

day trip or various important festivals found that it works well and passes the

standard criteria.

MsnNAaogrNIUILIUEUMIEYA=TUNN
The Trial Run in the Western Line
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thomsdonalsiianistneusuliiundnousninsAddmfedio
fumsnadaurnouiusnludumeszosdu Tdun wilnuudusouas
FoAde0 TUIYIUTNALTATIINTINI WYIIIUTNINTSUUSF L
Wy weIUsIWIILTvARY TRsusvdvAnEYou RsIUEuUgsdan
snfirgaswUsUeIMA KIHA 183 wisthsnsiwasousuaime KIHA
183 y1slonlumssalnla uas
B Iarinendisousunsdouuige
wazn1sidviusnaigasivusu
91M1A KIHA 183 snuridoimms
i 9.9n.0100/94/2565 aviuf
19 unsmY 2565

UBNIINNENILSNINSAlEIuNIsousulul 2565 olnsay
ANUWSoUTUMSTINIUIUSOLAD LtuMsausuYavthgn1sgvna
U531 2566 (Inhouse Training) THUSTWNUMSENaUSUNTINIU
Tudufiifeido Weldntnuusainsauisarhauiusnsioase
Usuome KIHA 183 Tsisghsgnsiow @5vanudasaielumsizausn
sioludnee

Staff Training

The Mechanical Engineering Department has organized a training
course for locomotive drivers who involved in short-distance train
testing, including drivers and mechanics in the Bangkok Diesel
Railcar Section, Thonburi Locomotive Section, and Kaeng Khoi
Carriage and Wagon Section by appointing a working group to
check and improve the air-conditioned diesel railcar KIHA 183 in
order to bring the air-conditioned diesel railcar KIHA 183 using
in the State Railway of Thailand and prepare a training documents
for maintenance and use of KIHA 183 air-conditioned diesel
railcars according to specific instructions at SRT.Cho.
Kor.0100/94/2565 dated 19" January 2022.

nilvdaglansTdnusnaoasiousuainie KIHA 183
Manual of KIHA 183 Diesel Railcar

Beside the locomotive staff who have been trained in 2022, the
Mechanical Engineering Department has prepared for driving
the train; the training program for the year 2023 (Inhouse
Training) has contained a training plan for staff in relevant areas
so that the locomotive staff can drive the air-conditioned KIHA
183 diesel trains correctly and safely.

mstlnousuwiinusnInsiiaviusoarsaswusuaimea KIHA 183
Staff Training for KIHA 183 Diesel Railcar
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1. mssolne Wavnutudoyondne Synasf we.19.480/uny./
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Heavy maintenance work plan in phase 2

The heavy maintenance plan in phase 2 is a heavy maintenance
plan to increase the performance of the train without future
distance limitation by modifying all major equipment such as
Main Engine, Transmission, Donkey Engine, air conditioning,
seats inside and outside the passenger compartment, etc., it
will be renovated one set at a time until completing 4 sets,
taking about 2 years to complete.

Heavy repair and modification of 27 Bogie Full Van project

Necessity Reason due to the current expansion of parcel
delivery services (Parcel) and it is a strategy to increase the
revenue of the State Railway of Thailand but the Bogie Full Vans
(Bor Por Hor.) are not enough for using. The Mechanical
Engineering Department therefore needs to modify 27 Bogie
Second Class Day & Night Coaches to be Bogie Full Vans (Bor
Por Hor.) according to the needs of the Passenger Service
Department in order to expand and develop in the parcel
transport market (Parcel) in order to generate income for the
State Railway of Thailand.

soluAiguns: (Unw.)
Bogie Full Van (BFV)

Progress

1. The State Railway of Thailand signed a contract; contract no.
Por Chor. 480/NorTorPor./64 dated 21" January 2021, in which
the contractor carries out the design of the carriage and develops
the area for modifying the carriages at Nakhon Ratchasima
depot in order to be a place for modification and maintenance
of Bogie Full Vans.

2. Heavy repairs and modifications of Bogie Full Vans (Bor. Por.
Hor.), at present (September 2022), the Mechanical Engineering
Department can perform according to the contract. The heavy
repairs and modifications of 16 Bogie Second Class Day & Night
Coaches to be Bogie Full Vans have been completed, which are
released for service since November 2021 (amount of
4 carriages) and has gradually released for service until all
16 carriages.
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metusaluidunis: (unn.)
Adumsdourtinuassinulas
The Completed Interior
Modification

The service of Bogie Full Vans (BorPorPhor.)

The Passenger Service Department has brought Bogie Full Van

(Bor Por Hor.) to provide services in various trains as follows:

1.

Express parcel train no. 985/986; Bangkok - Su-ngai
Kolok - Bangkok.

. Express train no. 51/52; Bangkok - Chiang Mai

- Bangkok

. Rapid train no. 109/102; Bangkok - Chiang Mai

- Bangkok

. Rapid train no. 135/136; Bangkok - Ubon Ratchathani

- Bangkok

. Rapid train no. 139/140; Bangkok-Ubon Ratchathani

- Bangkok.
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Ussnunstuloudszanin 2566 thomsgiona vslasusnlui
Aumse (Unw.) Bn WK 11 AU LAsauIsSONaaaulasisIasu
wasdvoantFnulalulasuiad 1 9w 3 Au, lesuiad 2 swau
4 fu wazdveont¥msidasululnsuian 3 1w 4 fu vos
Youuszund 2566

Tasumsfiagszniumseiivey

1. TasvmstinuUavsnlufWinmde Swau 12 Au agsving
Fupoumsusningsim

2. Tasymssinudavsnlaoas wau 95 Ay Wusnlneais
Ussinnge ogjaznitenisuszniAs1y TOR ioUstfianani

3. Tasunsdaudiudgusninsaizalnin GEA U 36 Au
ogjs:ninsUsEnAs19 TOR toUsseRaisnt

4. Tasymsdoudsudgusndnsaioalndl HID Jwiu 21 Au
ogjsznimsUsznAs19 TOR ioUssefaisnt

5. lAsvnsdauuiugesnaigasny ung 31U 39 AU g5z
nsinrsigazdgamemnain

6. TAsvmsiavuazAns ATP S0 91U 57 fiu agszning
msUssniAsie TOR ifauszonfiansni

7. lasomsiaviuasdinge ATP sndioasiy 9wau 117 Au
ogjszninsUsEnAs19 TOR ioUsseRaisnl

The work plan in fiscal year 2023

The estimate in the fiscal year 2023, The Mechanical Engineering
Department will receive 11 more Bogie Full Vans (Bor Por Hor)
and can be tested and inspected and exported 3 carriages in
the 1% quarter, 4 carriages in the 2" quarter and 4 carriages
in the 3 quarter of the fiscal year 2023.

Projects in progress

1. The modification of 12 Bogie Power Van project is in the
process of bidding.

2. The modification of 95 Passenger Coaches to be passenger
train set project is in the process of announcing the draft
TOR for public hearing.

3. The renovation of 36 GEA diesel-electric locomotives project
is in the process of announcing the draft TOR for public
hearing.

4. The renovation of 21 HID diesel locomotives project is in
the process of announcing the draft TOR for public hearing.

5. The renovation of 39 Daewoo diesel railcars project is in
the process of preparing technical details.

6. The procurement and installation of 57 ATP on locomotives
project is in the process of announcing the draft TOR for
public hearing.

7. The procurement and installation of 117 ATP diesel railcars
project is in the process of announcing the draft TOR for
public hearing.
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Passenger Service Department

wamssiiunumumslaganstoudszanns 2565
(Uovsin)

uvulsznns 2565 TnsiUadiuguiusaingasinay
Fuau 170 vuau (W - ndu) sou wonduguiusn
Bwatlize 41 9UIW YUILSOIBIAIAY 129 ulu
Wovsndmsunsszuinzasidalsalaia 19 (lu
amunsniunayuiusntvuams 236 vuiu (IU - nau)
sioTu uonduruiusniBonidyd 84 YUIU LAZIUIUSD
Booay 152 9ui) wamssiiunwloosi (slanAy
2564 - MUy 2565) TIwugingas 17.55 auau
Usznousheglagasidennailed 5.12 Suau uastlngas
oAy 12.43 auau Tglanslagans 1,992 auum
dsznoushgnglenmsinuaisi@onitizs 1,842 a1un
wassglamsineasideavay 150 auuin duadsznau
msgeniidoudszuinu 2564 Andudovar 21.06 uax
50.55 muaiu Inedsioansendiil

Passenger performance in the fiscal year 2022
(preliminary)

In FY 2022, there are 170 passenger trains (round-trip) in
average per day which are divided into 41 commercial trains
and 129 PSO trains due to the spread of the COVID-19 virus.
In normal situation, there are 236 passenger trains (round-trip)
per day which are divided into 84 commercial trains and 152
PSO trains. Preliminary performance (October 2021 - September
2022), there are 17.55 million passengers, comprising of 5.12
million commercial passengers and 12.43 million PSO
passengers. The passenger revenues are 1,992 million baht,
consisting of commercial passenger revenue of 1,842 million
baht and PSO passenger revenue of 150 million baht. The
turnover of FY 2022 is higher than the FY 2021, which are
21.06 and 50.55 percent respectively, with the following details:

f M.A. WY SA. VA MW JA Wy WA L8 A dA. Y.
/ 1893 2564 2564 2564 2565 2565 2565 2565 2565 2565 2565 2565 2565 5w
Items Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
2021 2021 2021 2022 2022 2022 2022 2022 2022 2022 2022 2022
Innuglagas (Guau)
No. of Passenger
Million Pax) 0.17 0.26 041 037 028 035 047 049 049 067 059 057 5.12
Bowitlize Commercial 053 081 09 086 081 081 086 1.13 131 143 148 144 1243
@Ay PSO
53 Total 0.70 1.07 137 123 109 1.16 133 1.62 180 210 2.07 201 17.55
s1wlsmsiaeas (@uuin)
Passenger Revenue
(Million Baht)
Bowclize Commercial 85 93 150 138 99 144 181 180 165 229 198 180 1,842
W@uadvay PSO 7 10 12 11 10 10 12 14 14 18 16 16 150
53U Total 92 103 162 149 109 154 193 194 179 247 214 196 1,992
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wazdgnzIuganideumila Tneluamsaifivoumudansausesy
sulsznm 2565 Ludiil

Parcel Transportation

According to the strategy 2.3 potential expansion of parcel
transportation; SRT launched an express cargo train services
on the southern route in order to support the growing transport
market according to the current economic situation. The services
on the northern and the northeast routes are being prepared.
The performance according to statistics for the fiscal year 2022
is as follows:

Yvuuszunos 2565 / Fiscal Year 2022

1hou
Month viodnneau Yo Innsssum AsssuLtisunLAY swsela RUEHA
Express Parcel Parcel Fee Total Revenue Remark
F.A. 2564
4,576,889 3,759 2,643,753 7,224,401
Oct 2021
8. 2564 4,799,167 3,746 2,799,801 7,591,714
Nov 2021 ’ ’ ’ ’ ’ ’ ’
5. 2564 5,756,005 4,165 3,378,590 9,138,760
Dec 2021 ’ ’ ’ ’ ’ ’ ’
U.A. 2565
5,202,596 4,322 3,063,606 8,270,524
Jan 2022
n.n. 2565
4,257,333 3,476 2,502,245 6,763,054
Feb 2022 ’ ’ ’ ’ ’
3.A. 2565
5,119,908 4,016 3,038,000 8,161,924
Mar 2022
-8 2565 5,204,418 4,016 3,310,892 8,609,326
Apr 2022 ’ ’ ’ ’ ’ ’ ’
A 2565 5,702,015 4,376 3,762,533 9,468,924
May 2022 ’ ’ ’ ’ ’ ’ ’
U.8. 2565
6,258,965 4,131 4,054,933 10,318,029
Jun 2022
n.A. 2565
6,816,438 4,724 4,390,071 11,211,233
Jul 2022
da.m. 2565
6,242,515 4,746 3,998,948 10,246,209
Aug 2022
n-o. 2565 5,455,932 4,134 3,358,488 8,493,318 Pansol
Sep 2022 T ’ B T Forecast
571 / Total 65,471,181 49,611 40,301,860 105,497,416
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Information Technology Department

TasumsuSuuguszuuasussudiannsatinduasssuuintiv
wnansdannseting WiliwwuWasudiannsaling (e-Form)
uazmsavangiioBadiannsaiing (e-Signature)

s1gasdyalASIMS

WioUsuUulvissuumsuUssBIannsoting Duvuwasudidnnseting
(e-Form) dwiuiariienaisdidnnsatinduaziviidminfuas
(usmsenunTnIaTeNaSAITNANNY SU-d0 FRenue &ms
IBmnA Inganunsndomauazasinvluanaissiienisavaisiiode
3idnnselind wazsoviumsavaisledesiufiumsldlususes
awannsofing Certification Authority (CA) 141

Junavinuludyn @ U 27 wiumay 2565
szgznaIAdums : 180 u

Usslegiifimssnlnuvousainalng sy
1. ioUsulgussuumaussudidnnsaiing Wiawisndons

wazavuulwenasslonisavareedesidnnsotingd
(e-Signature) uasoviunisavarudodosiuffunisty
lususavdlannsaling Certification Authority (CA) 16

. iloUsuUutiistuuasussuBlannsating Tuvuasy
3idnnseling (e-Form) dwduinriionaissiannsoling
wazauIsnavaeodedidnnsening (e-Signature)
Tuanasia

Cetiid A wasduamisvavnisaninuvivussinalng
ANWITNIATIDNAITAITANAVUIY FU-AV ARMIUIIL
Fomslemndl voriviuuu Work From Home 16 ifioan
MsunsszuInzavdelain 19

. WledsiaFunmanuniovdns efiniigstuuuamseu
WNasHUUBLEaNNsating ugUuuu (e-Document) uazan
mslgnszany

AMATIREUANATY 1 UGS
wamseniiumstUagiu : Wannsuuuassingui SRT Cloud wiiasa
BUUGTIUN 1 worameu 2565 snuslioglussniumanaasvldou

Electronic document system and electronic document
storage system improvement project to provide
electronic forms (e-Forms) and electronic signatures
(e-Signature)

Project Details

To improve an electronic document system to have an electronic
form (e-Form) for preparing electronic documents and allowing
officials and executives to prepare documents for consideration,
signing, receiving-delivering, following up and making an order
from anywhere. They can make an order and sign the documents
with electronic signatures and the system supports signing
along with the use of Certification Authority (CA).

Contract Signed: 27" May 2022
Duration: 180 days

Project Benefits
1. To improve an electronic document system to be able
to order and sign documents with electronic signature
(e-Signature) and to support the signing along with
the use of Certification Authority (CA).

. To improve the electronic document system to have
an electronic form (e-Form) for preparing electronic
documents and signing electronic signature
(e-Signature) in the document.

. To allow officials and executives of the State Railway
of Thailand to be able to prepare documents for
consideration, signing, receiving-delivering, following
up, making an order from anywhere or Working from
Home to reduce the spread of COVID-19.

. To promote the image of the organization to step into
the full electronic document management system
(e-Document) and reduce the use of paper.

Project Status: Completed

Current Progress: SRT Cloud system development and

installation has been completed since 1* November 2022.

Currently, it is in the process of trial run.
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DRIVING AND ENHANCING WORK® EFFICIENCY

thamalulagaisaumsa

Information Technology Department

1ASUMSIVNRINTTUUMSBUAENSUND
(Financial Management Information System : FMIS)
gavmassallurvdszineing

SrUUNISIULazN1sUnyd (Financial Management
Information System : FMIS) fig S:UUIIUNIIENLNISIHU
wazmsinyBrevmssniny Aausniufindoyaldidous
Fun1gavNIsing gnisnIvnsuLaznIsinydain
amidsing ¢ we w9 tazdunaly aunsnUatnydasiu
$193199187UINYATIARTIONS NADAIUNITTIVOT
msl¥assulssnniuusiazgionaifisiosns

s1wazdynlAsINs
MSWEILNS:UUMSHULa:MsUnyg (Financial Management
Information System : FMIS) JusuAfanudfiny
Fanmsaiuiiugavnissniurieuszinelng (swn.)
Tumwsy fovanszuu FMIS 1ussuuasaumeanan
ﬁL’d"'a;uiwLLa:Lﬁ'm%a\iﬁumsmLﬂuqﬁnﬁunnﬂannma\ﬁ
ouAng oty msthssuu FMIS antE3uduiuguaéin
fiasthlugniarh Digital Transformation savnissniule
TuawAm FuanuisalFmuuazus mswinouldmuthvung
Usznoauee s2uu Front - End wasszuu Core Application
Gt

5:UU Front - End

1. szuus1ele (Income)

2. 9:uUTwY (Expense)

3. szuuwug (Corporate Loan)

5:UU Core Application

Financial Management Information System (FMIS) Development
Project

Financial Management Information System (FMIS) is the financial
and accounting system of the State Railway of Thailand that
can record data from the origin of financial and accounting
transactions from various stations, division, section and central
areas to be able to summarize the daily income and expenditure
from the origin of transaction as well as reporting budget
expenditures for each desired period of time.

Project Details
The development of Financial Management Information System
(FMIS) is an important task for the overall operation of the State
Railway of Thailand (SRT) because the FMIS is the main
information system that connects and involves all types of
transactions of the organization. Therefore, the implementation
of the FMIS is an important basis leading to the Digital
Transformation of the State Railway of Thailand in the future,
which can be used and service employees according to the
goals consisting of Front - End system and Core Application
System as follows:

Front - End System

1. Income System

2. Expense System

3. Corporate Loan System

Core Application System

1. ssuulnyduenusannimill (General Ledger) 1. General Ledger System
2. sruudiny@dmd (Accounts Payable) 2. Accounts Payable System
3. S:UUﬁmﬁQnﬁﬂ (Accounts Receivable) 3. Accounts Receivable System
4. s2uvAUNSNENIS (Fixed Asset) 4. Fixed Asset System
5. sruuyuuszuind (Budgeting) 5. Budgeting System
6. srUUTRTOTATY (Purchasing) 6. Purchasing System
7. ssuuian (Inventory) 7. Inventory System
8. szuuUnygsiunu (Cost Accounting) 8. Cost Accounting System
w9 uUsEdd 2565
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Sufiavuwludyann : Juf 24 fueen 2563

HERAAURUMS : S:UxaELIBOIUIEY 1,416 Ju (48 Fow)
TnsuUvszuzna1voulAsIns il

e 5zutfi 1 - System Development S1auszzIa 24 1w

o S0l 2 - Support & Maintenance I1UIUSELIA 24 Lsiou

AATAEUENASD ¢ U 24 Auensu 2567 (FuiuTuihssuuoan
1%9114359 (Go-live))

il WeutszuunisuuaznsUnyd (Financial Management
Information System : FMIS) 15938 u50auan 1o 16 Dquiau
2565

wamseniiumsiudegiu : flumMsiansuuiBousasua) oy
swrhemsinwEeuteyaileiuuasmaniannsuumelumssnine
IﬁL%auIaaﬁus:UUnmﬁuua:msﬁty% (Financial Management
Information System : FMIS)

Contract Signed: 24" September 2020

Duration: 1,416 days (48 months), it is divided into 2 phases:
e 1% phase: System Development totally 24 months.

o 2" phase: Support & Maintenance totally 24 months.

Completion Date: 24" September 2024 (depends on the date
of Go-live)

The Financial Management Information System (FMIS) has been
completed since 16" June 2022.

Current Progress: The system development is completed and
it is in the process of preliminary data preparation and the
development of the State Railway of Thailand’s internal system
to connect with the Financial Management Information System
(FMIS).

suuanonnsIulAsums FMIS
FMIS project picture
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vudwndsner wedarianiUnenssuavAns (Enterprise
Architecture: EA) uazdaruuudjianisaanasze: 5 U 209
mssalnurvuszineaing

s19az18gnlASIMS
masalvle THidssuuasaun ARaIsnATUALUNSYINNSTEUY
asaunAse 9 Fedanuindufiazsiosdifvinufidussaumsni
LLatﬂﬂﬂlJL%IEJTUTE‘g Wedarhaminanssuovdng (Enterprise
Architecture: EA) wazdnmuauljisnmsaanasse: 5 U gagms
oy pagmIudmsidBuas A NURIARUEUSIS waswiinuu
fferdes SIUTIRIINSUILMSEe 209mssning Bianuisn
FUAUMSIHaoAAF8IAUNSOUYNSAANSTIA NSOUYNSAMANS
N9ENTWAVLIAY UazdonAdoINULINUTINISUsHUNaA1UNS
feumalulagadna ssuuUssiuualny SE-AM 299 dAs.
Tnuvouinusivil
1. WedarhamUnunssuavAns (Enterprise Architecture:
EA) waumssnlny
2. Wedanumsovdolumswmuiuasinifiusivanden
anmUnenssuovAns (EA Tools)
3. WodarhuuuugUansaarianssolne szo: 5 U

Sufiavwuludunn : Jufl 28 wweu 2565
sgznAATEUNMS @ 720 U
MIATIEUANASY ¢ TUf 17 Wweneu 2565
samssmliumstagiu : o 1UAMITLMSUE
1. S99190uNamsAnE 3l Lasdarnamdngngsy
2uANg (As-is Enterprise Architecture Blueprint)
2. swuuudUanmsaananssninuvisUssnelng szu: 5 U

360

vadugrowiBuiaa

An Enterprise Architecture (EA) and a 5-year Digital
Action Plan of the State Railway of Thailand

Project Details
The State Railway of Thailand has an information system that
can support the integration of various information systems.
Therefore, it is necessary to hire experienced and skilled
consultants to do an enterprise architecture (EA) and a 5-year
digital action plan of the State Railway of Thailand, as well as
to enhance understanding among executives and related officials
including developing various processes of the State Railway of
Thailand to be able to operate in line with the national strategic
framework, strategic framework of the Ministry of Transport,
and in line with the evaluation criteria for digital technology
development: the new evaluation system; SE-AM of SEPO. The
scope of work as follows:
1. To create Enterprise Architecture (EA) of the State
Railway of Thailand
2. To provide tools for developing and storing Enterprise
Architecture Details (EA Tools)
3. Todo a 5-year digital action plan of the State Railway
of Thailand

Contract Signed: 28" April 2022
Duration: 720 days
Completion Date: 17" April 2022
Current Progress: Works that Completed
1. Draft study and analyze report and an Enterprise
Architecture Blueprint
2. Draft 5-yeas digital action plan of the State Railway
of Thailand

Tassmsiviamhulsvisuasunujiaimsquasaviayadiuyana
gavmssnlluvivuszinalng (PDPA)

swazldgalAsINs

Wiolimssnine Julouiy LIRsTIU LazNsUILMSTidonAdasiy
wsrgUnyriffuAsovioyadiuyana w.A. 2562 ulaDnsInmm
ulguny MsUsadu wasmdoviio Werhvuauaztuiuly ng nam
156N RgAvuiuioyaduyanaiinissnivld fomsaovie
Foyadiuyananinissalvly ihuszuiaua tagyondelviidu
mmgmlﬁmﬁuﬁoa\jﬁﬂs UgUsmungruigdunsavdaya
duyAna Lasauisniasunmanyizasnssnliduavdnsf
FuipAsusinedaya Data-driven organization g

Personal Data Protection Policies and Practices of the State
Railway of Thailand (PDPA)

Project Details

This is for the State Railway of Thailand to have policies,
standards and processes in line with the Personal Data
Protection Act B.E.2562, therefore, policies, assessments and
tools have been established to define and enforce rules,
regulations, etiquette regarding personal data work which the
State Railway of Thailand holding or personal data processed
by the State Railway of Thailand with the aim to be the same
standard throughout the organization comply with personal data

51891Us:91T 2565
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Junavinuludyn :
szgznaadums : 270 Tu

AIATIVEUANATY 1 UANATD

wanmsanidumsdagiu : win. lhasuwiniudszniAnissnln
wioUszmelng 1o ulsuneuainugiAnmsiunsosioyaduyana
atufl 1 aviuf 11 SwAu 2565 uasduatofulEiuiud 12 funay
2565

protection laws and enhance the image of the State Railway of
Thailand as a data-driven organization.

Contract Signed: 21 January 2021

Duration: 270 days

Completion Date: Completed

Current Progress: The Governor has signed the Announcement
Paper of the State Railway of Thailand on Personal Data
Protection Policy and Practice, No. 1, dated 11" March 2022
and it’s effective on 12" March 2022.

Tasvmsusudgussuuviovnouiinimas uydiguazinsavaisavin
dmsurisvaauiinimes gan 1

s1wasByAlASINS

nssnurivdsainalng (sun.) Jmsfasmumsvudoglaneaisuas
audn uasimawsuinaluladasaumnefiolumsaiuayunsia
FI ¢ 19U SEUUMSBULAzMSUE (FMIS) SsuuudmsnineIng
yAAa (HRIS) stuuuamsAudmaunimasuaiie (SRT Cloud) szuy
UsNsyudayanauiimasuudig (DB Cloud) stuunugiudoya
AmSunudauiiguuassuuuEsIUNas (CMMS) ssuunsileu
auniwgniis Judu FeUagUussuunudonan aﬁaasiﬁﬁa\j
AOUNILMOSLLYIY drumAluladasauina muawmﬁﬁmu
UINnd1 10 U annviaoilas aUﬂimimuasmwummimaauamw
waslyiosnasianissassussuunufiasinvuluowmae Gotiu
f\mmLUuma\aUSUUs\muwamaumLmammw Wlann=nnaoy
Amunzay 'ﬂm\mﬁuﬂi\ﬁ UU%nmmmUaammmaIuwa\j
ARUMILMDSITY fipsovsusuLNUAaTuAYUNSTaraNS1v6w
wardanndovmuuInsTIuANUIUAsUasaivasaunA SO/
IEC27001

Sufiavuwludan : Juf 14 fueieu 2565

szgznAaEdums : 150 Ju

AANRENASY ¢ TuA 11 nunWus 2566
wamssuiiumsdagiu : suflumsioaivuazamUnynssuvoy
HiovAouiumoduudie uasvioviinsvinaovaisooln Ustnausing
udaruuutvszuulni (Single Line Diagram) LUUSIIMSARGTY
(Shop Drawing) viudsudguuiivvioviazfinenuviosnauniinas
wieney vuFadveiimuln Ustgnssan waslssgman

Improvement Project of Server Room System and Power
Supply for Computer Room Set 1

Project Details

The State Railway of Thailand (SRT) has a mission to transport
passengers and goods and has been developed the information
technology to support various missions such as Financial
Management Information System (FMIS), Human Resource
Information System (HRIS), SRT Cloud, DB Cloud, CMMS, Fixed
asset Registration System, etc. Currently such work systems
located in the server room at Information Technology Department
which has been in service for more than 10 years. The condition
of the room and equipment infrastructure has started to
deteriorate and not good enough to support the number of work
systems that will increase in the future, so it is necessary to
improve the server room system to have a suitable environment
including improving the security system in the server room to
support the work systems that supports the main mission above
and comply with the information security standard SO/
IEC27001.

Contract Signed: 14" September 2022
Duration: 150 days

Completion Date: 11" February 2023
Current Progress:
architecture of the server room and a power supply room,

It is in the process of construction and

consisting of making electrical system diagrams (Single Line
Diagram), installation task drawing, wall and ceiling improvements
of the server room, installation of fireproof walls, glass doors
and steel doors.
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TAsIMsTIwU1gesnwIazdauITUII RS UUUE MSAUdABUN ILADS
uuz1e (SRT Cloud)

s1wazBynlAsINS

mufinssninursUsanaing (sun.) Isﬁm%aswuu%miaué
AOURNMBSULUZY (SRT Cloud) alWiusmsimdasmouiiLeos
wdeaouiiussuuuid fioyasthe /annousig ¢ Wu ssuu
MsEuLaMsUE ssuudaiulenasaidnnseiing szuuindeining
STuuPUdayamsauINFANImans ssuunuuf (GIS) uasszuy
asawna (MIS) swugmﬁauuaﬁ'ﬁu Non-Core Business szuu
Anenuauiusn (TTS) ssuuamsSauUtnAGINSUUEISTANISIUTDU
U1305NHINW Fudingsmenawitia (TMMS) ssuutineusuooulail
S2UUMSI3A0UTUIDIUASTUIUS NABIINULULDS Lasszuuiulgsinetu
masale Wusu uasimeshgesnuinetusioiion Wosossusuuomu
fAidoglutagiunasssuvnufinmaldvanmstuowan doidu el
STUUUEMSAUE ABUNILADsUWLUYIe (SRT Cloud) JAnuwsay
Tumst¥om ananudosfissuue aclurhon Fodanusndusiooti
giAnunniumsigesnunuasdouusuily AsIadoumsTieu
MUsEUNA10EALLEDD

Sufiavwwluduan : Jud 30 InuIEu 2565
LUz AANTEUMS ¢ 365 Ju
MmATRtENASY : Tuf 29 Tnuieu 2566
wamseiumsdagliiu
1. sfiunmsuigesnuigetevniu (Preventive Maintenance)
Usznaus iy N1sUI99sN®ISEuUYINg N15U1595 N0
\rdovARUR UMDY uazgUnsnl
2. shifiunsuigusneduurily (Corrective Maintenance) 1gu
msAndl Patch WaUndasivi udiu
3. sliumstnovusulusiw (On the job Training) wodu
NSNUNMIUANUSTLIIUYBYELASTUU
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SRT Cloud Maintenance and Repair Project

Project Details

The State Railway of Thailand (SRT) has purchased the server
computer center service system (SRT Cloud) to provide virtual
server services for important work systems of various
departments/offices such as Finance and Accounting System,
Electronic Document Storage System, Procurement System,
Geography Information System (GIS), and Management
Information System (MIS), Land Database System, Non-Core
Business, Train Tracking System (TTS), Information System for
Track Maintenance Management System, Northern Maintenance
Center (TMMS), Online Training System, Container Flat Wagon
Reservation System and Website System within the State Railway
of Thailand etc., and they should have been maintained
continuously to support the existing work systems and the work
system that will require services in the future, so that the server
computer center service system (SRT Cloud) should be ready
for use to reduce the risk in case the system does not work, it
is necessary to have a person with expertise in maintenance
and repair, check the operation on time frame regularly.

Contract Signed: 30" June 2022
Duration: 365 days

Completion Date: 29" June 2023
Current Progress:

1. To do preventive maintenance, consisting of work
system maintenance and the server computer and
equipment maintenance.

2. To do corrective maintenance such as installing patches
to close the gap etc.

3. To conduct on the job training to review the knowledge
of system administrators.
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Railway Police Division
Fiscal Year 2022

msfiamsinwiAnudasaisdmsussAnssumIngnse
W525188 wszdemen dau59919ms ununszavA
WSEUSUWANYIVA UNUNWSZOUA UATNSEIIg01AUAN:

JUA 1 woeRmeu 2564 W.6.0. aﬁﬁmﬁ andlnny wnn.1
UN.5W. ASIIANUWSOU 1ASBVLLEIME NSILY UAZBUSY
Jaoauunidisigmssigia a.sn. suys nn.l un.sw.
mMsianngANuUasaiy LazdIIgAINUAEAING U
N1995195 AULHAINSTUIILET & WSzUSUIFT Lafaunu
wszavA lUnseiinynsesignAanedingu 1al
16.00 u. i IAT1PUSEAYTANAUMAUITIUIIZITINS
LArTAUYS1RYITITEIVANEETITUMIINNG (LU
RNAUNIMSWNG)

Security Missions of the King, the Queen, the Heir Apparent,
the Regent, the Royal Family, the Royal Representative and
Royal Guest

On 1% November 2021, Pol.Col. Surasak Sitthiyai, Superintendent 1,
Railway Police Division checked the readiness, costumes,
hairstyles, and instruction police officers at Thonburi police
station, Division 1, Railway Police Division for a mission to
provide safety and facilitate traffic to Her Majesty the Queen
who presided over to make merit by offering Kathin cloth at
16.00 hrs., Wat Ratchapradit Sathitmahasimaram
Ratchaworawihan and Wat Mahathat Yuwaratrangsarit
Ratchaworawiharn (emergency medical route).
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JuAl 17 wwigu 2565 nan 16.30 W, W.6.N. 555U8 UNsOAWUS a1,
a5, wwA nn.1 un.sw. Ydesumins1amseinsin nneanulasnsie
WATILANUAAINMISITIT AULGINSNTYTIENY NSUAULE
WIHINWEEIUSITARN o AUUSUIITNUIE 1dhawszgsiuillunsg
WIEFWWAIANW WARIUIYY ATuTiaow alinve i agsen 91919Ms
U1y @faNsEnsunalvy Ml lugrady nihwaunadrsensnl
TNWAZUNS NG waTauUUARSIY NFUNNUMNULAS

FadminnmsIsnvianulasaigidumotanad usadEune
sni mysiw mouen Iesamesall wiluhsuiiagey

360

dasugrowwiduian

" e

On 17" April 2022 at 16.30 hrs. Pol.Lt.Col. Teeratun
Noptharittiphan, Inspector (Suppression), Nopphawong police
station, Division 1, Railway Police Division released a line of
police officers to provide safety and facilitate traffic to Her Royal
Highness Princess Maha Chakri Sirindhorn who presided over
the cremation of Maj.Gen. Khunying Nion Sanitwong Na
Ayutthaya, the pensioner under the Ministry of Defense at the
royal crematorium in front of the Issariyaphon Pavilion, Wat
Thepsirintrawat, Pomprapsattruphai district, Bangkok.

Arranging police officers to secure the royal traffic route along
railway line, join route, intersection, level crossing point in
the area of responsibility.
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AfiunmsmuvIasmMsmsUavnumsunsszuinvovisafnidolsa
1alsih (A3 19) snneanuazanlhnuussyiguntagaissaln

FfuMsmMuLIn s Msmstosiumasunsssuninvostsaiindelasa
1Alsur (A3 19) lewsiunu nmssolnureuszinalng nuis
FvthAicnsis g Wmihfiunases Mvunagafnnsos #5970
aunNd MUuALd Un1udl - 8aNNIVIEYY MNUASEYEVY
Inueanegadlviunustngu Ussdauiusmsaiulanihninleviu
Folsn drwnean uamnunginsasiuildvanisineassni
muamisnidfiny uaz 15 amil 14 pusmsmussne

AuauazdIgANYE:A I nunuszruivliduinmsiningu
! Audiniaguamiinavuisde

Implementing the spread of the coronavirus disease (COVID-19)
preventive measures to facilitate people who travel by train

Implementation the spread of the corona virus (COVID-19)
preventive measures in cooperation with the State Railway of
Thailand, soldiers, public health officials, and governing officials
to set a screening point, check the temperature, specify a single
entry-exit route, set a social distancing, provide alcohol to the
public, announce to wear masks to prevent germs, and facilitate
passengers who travel by train at major train stations and
15 stations, 14 service points across the country.

Take care and facilitate people who come to get the vaccination

service at the Bang Sue Grand Station Vaccination Center.
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Snwianudasanelud IauaznSwdaulvunussy1ou wazmsI9mns1  Security in life and property for the people and surveillance,
UaviuusuusworgyInssy prevention, and suppression of crime.

atAAADIY 4 Ndy vusvusniuasiuaRuisuGngoy 4 groups of Criminal Case Statistics on trains and in the area
gavmssnlnurvdssmeing of responsibility of the State Railway of Thailand
plaNAY 2564 - NUeuU 2565 October 2021 - September 2022

wamsugua Performance

Usznnanwiia Crime Type
Suudv Report U Arrest

1. PuANUdanInuTin s19mMey waswed (Mnwsiu)*
Offenses against life, body and sex (overview)*

WIINELET

: - 1 51¢/case -
Child Deprivation

2. PUANUEAAEINUNTNG (MWSIV)*
Offenses against property (overview)*

Funsne

1 918 /case 2 519 /cases 2 AU/persons
Stealth

annsng

6 918/cases 28 s1¢/cases 31 Au/persons
Theft

aolny

7 91¢/cases -
Fraud /

fngan

) 2 918/cases -
Deception
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wansUfjus Performance

Uszinanwuida Crime Type
SULAY Report

U Arrest

1 s7¢/case 1 AU/person

Miviidening

o 1 s19/case
Criminal Damage
Ju

E 2 91¢/cases
Other

3. PuANulafiy (Sudeyamwi 3.1 - 3.17)
Offences against special cases (including only data from 3.1 - 3.17)

W.5.U. A9aN3

1 57¢/case
Copyright Act /

W.5.U. @uLazAuAsovds it
Wildlife Preservation and Protection Act

9 s1¢/cases 1 Au/person

W.9.U. FlanNINg
Customs Act

2 519 /cases 1 AuU/person

WS.U. 9U 9

1 97¢/case
Other Acts /

2 519 /cases 3 AU/persons

4. aRmnudansgdugiFeme
Offenses against the state

MUY/ ASOUATDILNDIIMLY
Sell or Possession for sale

15 s1¢/cases 22 AuW/persons

ASOUATDY
Possession

15 s1g/cases 15 AuW/persons

LAWSUAWE R
Take Drugs

13 s1¢/cases 2 AU/persons

9175UusI5UM
Ordinary Firearms

12 s1¢/cases 12 Au/persons

daINNusIv
Raffle

1 97¢/case 1 AL/person

MaNiudY 9
Other Gambling

3 51¢/cases 12 Au/persons

ANVLANYINU W.5.U. Aududoy
Offenses against Immigration Act

20 s7¢/cases 61 AL/persons

ANVHANYINUNISAIUALIASDVAULDANDTDE
Offenses against Alcohol Control Act

1 s7¢/case 1 AU/person

ANUEALNYINU W.5.U. AUEIIYEIY
Offenses against Foreigners Act

571 / Total 22 s19/cases

1 97¢/cases 1 Au/person

125 s18/cases 166 Au/persons
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nanssuIno1al Volunteer Activity

uInorann a.sn. Fadniinfisisn dudumsiamiseia Every railway police station organized volunteer activity by
N 9 LHou wassufurhnudy @]Tuﬁuﬁ Jsznausnieg Inonan arranging police officers to hold volunteer activity every month
AYAUR Inoaiauu uasdnaraaniziaus=a1d 2565 Audums and in conjunction with other agencies in the area, consisting
TUfiedn 790 A%y 1ridoma snu 9,649 1 of disaster volunteer group, development volunteer group, and

special volunteer group. For the year 2022, the activities are

held 790 times, using 9,649 personnel.
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S1IwMWsIvEamsmtiufianssudnoauszal The Overall Performance Report of Volunteer Activity

vuuszuins 2565 for the Fiscal Year 2022
FUIUNINGSY (ﬂ%\i) InnugEswinssy (ne/au)
Number of Activities Number of Participants
e = = & & = 2 .
amu o Month ié g E s § o _ °g g B 3 2 o B HUYWIB)
No. z E 128 Z o 2 s E ¢ E 25 3% Remarks
£Es tw 22 3E ES ES £8% BE
¢ o T & T < e o= S o [ pQ rF
Q > = c L e 9 =
& @ g a o) B = S <
® a @ g £ & Fo)
1 f.A. 64 / Oct 21 45 33 3 81 397 226 80 703
2 W.8. 64 / Nov 21 50 41 2 93 463 372 105 940
3 5.A. 64 [/ Dec 21 20 25 6 51 407 100 54 561
4 4.A. 65/ Jan 22 93 26 1 120 765 165 28 958
5 n.w. 65 / Feb 22 18 37 6 61 583 53 20 656
6 g.m. 65 / Mar 22 17 34 0 51 300 605 6 911
7 1.8, 65 / Apr 22 59 21 1 81 524 236 17 777
8 W.A. 65 / May 22 21 32 2 55 525 418 148 1091
9 3.6, 65 / Jun 22 16 34 3 53 619 84 125 828
10 n.A. 65 / Jul 22 10 32 1 43 215 115 10 340
11 da.m. 65/ Aug 22 20 32 8 60 589 980 92 1661
12 n.g. 65 / Sep 22 9 32 0 41 180 35 8 223
52U Total 378 379 33 790 5,567 3,389 693 9,649
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VIURUNYIUARAIOLI

ARsnuTUNUYARamUrneTUAmaIMAAUN s Tnsassn i Tnetu
sruuinAluladaisauinAvosd1tinuIus 153U es lned
wansugus FreipiousnaIny 2564 - NueNgu 2565 uU
1,306 vuny gisiovm 1,100 AU

afiAvanmsIunugfiovruneIuanAvm

vuguIusninuasiulranunsuingaugaymssninurisdsanalng
flANAY 2564 - AUgNEU 2565

novUvAUNSAISIFSAIN

360

vadugrowiBuiaa

Outstanding Arrest Warrants

Follow up and arrest persons according to outstanding arrest
warrants who travel by train through the information technology
system of the Royal Thai Police. The performance in October
2021 and September 2022, there were 1,306 warrants, 1,100
suspects.

The Arrest Statistics of Outstanding Arrest Warrants

on trains and in the area of responsibility of the State Railway
of Thailand

October 2021 - September 2022

Railway Police Division

g INNUBNLEIY MIUGHDIM nuglu nuguan
Railway Police Division No. of Arrest Warrants No. of Cases Inside Outside
nn.1 un.sw.
- 65 65 41 27
Division 1
nn.2 un.su.
R 422 389 - 422
Division 2
nn.3 un.su.
S 396 245 - 396
Division 3
nn.4 un.sw.
L 187 166 - 187
Division 4
nn.5 un.sw.
S 236 235 - 236
Division 5
33y / Total 1,306 1,100 41 1,268

AR luANuAsUAsBYBvARIthAUAsavinglulaSUBY IR

WoTun 31 unsiAy 2565 naivszuine 10.00 . a.9W. malviny
nn.3 un.sW. JUNUEN Wegusdau @15 a1y 35 U wiouzagna :

1. UNNULIUAY 1UIU 283 M

2. FINUNNWLILAY 311U 77 91N

3. mznimanaindmsuldun 3wau 22 gn

4. sngus Misubishi Pajero Sport 31uiu 1 Au

o & ~ 7 = e e e
swluAanuiau JhuanuasauasavdsdnitAuAsosinglyls
FUBUNAINWINIWIIMTN MUNTEIUN IR A IULATAUATOY
61300 WA, 2562 1160191 17 wazuies) 92

The possession of protected wildlife without permission case.

On 31% January 2022, at 10.00 hrs., Hat Yai police station,
Division 3, Railway Police Division; Mr. Masalan Sari, 35 years
old is arrested, along with the followings:

1. 283 White-rumped shama

2. 77 bodies of White-rumped shama

3. 22 Plastic baskets

4. 1 car of Misubishi Pajero Sport

which is the fault for possession of protected wildlife without
permission from the competent official according to the Wildlife
Preservation and Protection Act B.E. 2562, section 17 and
section 92.

51891Us:91T 2565
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anuiunu @andisnlgunmemelvy 6. matinl 9. malnny
3. @vga ihgslasmadniinnuaouaiu an. vialvn) 3. avzan

\oTuf 4 Dguew 2565 naUszuins 08.15 w. 17 w.e.e.ynyloa
vzalghi ardasw. el nn.3 unsw. wdouwin psdaniou
Poynay unUsaarniau Wia UNNsurnN 53U3uWN 153 M
suduguanuin “OluANuAsoURsosddn iU Aunsaving
WissuaunmMNWEinuEmMeing mu w.5.u. duuazfunsay
&nfth WA, 2562 diufl 580

anufingI98n vuouIusniEIn 171 (ngenw - glwslnan) vousrhouiu
Wiaensu - dvdlagaisyiunaln 5 amdsolngumenmialnny
5. A 0. viaTvny 9. dvoan

Junudsovmuasuilusisianasniulad SrwiiuaRgaNGa
gnydundi 5,000,000 un

\oufi 15 Aueneu 2565 Fmrhfishs1s a.5W. agsen nn.2 un.aw.
Junusn wglana g1 01g 31 U gelosnmurunedumausdugs
f 9.29/2565 aviufl 17 numius 2565 domn “swiulnenasn
wiolnnasnalviingssuunsufneddeioyanaufiaines
sudwfialagusnisfiviazifinanuidonysnoynnaniioua:
Twimselnilpumsuanvauduaudy (Buswaw 5,000,000 Uin)
warsrunudasulanaissignisuazsuiuldniodivionais
s13msUasy” thfjdamads wea. an. WWoss3uysinesiiuns
snuUNgvuesialy

ARdasUuuasinsavnszaululilunsaunsaulnglilasuaynin

Jufl 24 AovnAy 2565 1 MiNAsI a.9%.rjode nn.3 un.au.
SIUAU @n. 9:87R 3. UASASSIIUSIY JunuAslolisUuuas
\nsounssquiiulilunsaumseulaslylssuaynm laweawaslny
Uszinn 1 (wnuaumendu) Inedangruie giisem 1 519 1 Ay
wiourosnawdunnduslialngussavy WBeiunssau w38
Tuinuesiawn=fou 31U 1 ns=usn uas indaonssquiiugnuay
wod 12 $1uu 2 tin aonufiduny Tuiasfl 62 vy 2 m. Thuga
9.9:077 3. UATFEE33UT1Y hiMdvsuliumsisialy

The place of arrest was at Hat Yai junction station, Hat Yai
sub-district, Hat Yai district, Songkhla province then brought
the accused to Hat Yai police station, Songkhla province for
investigation.

On 4" June 2022, at 8.15 hrs., Acting Pol.Maj. Boonchok
Malichot, Hat Yai Inspector (Suppression), Division 3, Railway
Police Division, together with police officials investigated and
seized the exhibits; 153 Red-whiskered bulbul which were
charged with offenses “Possession of protected wild animals
without permission from the competent official according to the
Wildlife Preservation and Protection Act B.E. 2562 No. 580.

The place of seizure was on the rapid train No. 171 (Bangkok
- Su-ngai Kolok) while arriving into platform 5, Hat Yai junction
station, Hat Yai sub-district, Hat Yai district, Songkhla province.

Arrested suspects who disguised as police officers swindled
via Line Application and claiming to be involved in a drug
case, losing more than 5,000,000 baht

On 15" September 2022, police officials at Ayutthaya police
station, Division 2, Police Railway Division, arrested Mr. Opas
Chuyao, 31 years old, who is the accused under an arrest
warrant at Prachin Buri Court No. 29/2565 dated 17" February
2022. He is charged with “Corruptly or deceptively entering
false computer data into a computer system that it is likely to
cause damage to one person and jointly defrauding by identifying
someone else (the amount of 5,000,000 baht) and jointly forging
government documents and jointly using or referring to forged
government documents” then brought the accused to the police
officer, Muang Prachin Buri police station to proceed with the law.

The possession of firearms and ammunition without permission
case

On 24" August 2022, police officers at Thung Song police station,
Division 3, Police Railway Division together with Cha Uat police
station, Nakhon Si Thammarat province arrested for the possession
of firearms and ammunition without permission and using illegal
drugs, category 1 (Methamphetamine) case. lllegally, 1 suspect,
1 person are arrested with a Thai-invented handgun used with
0.38 bullet; no registration number and shotgun ammunition No. 12
with 2 bullets. The place of arrest was a house number 62, Moo 2,
Ban Tun sub-district, Cha Uat district, Nakhon Si Thammarat
province then brought them to the next prosecution.
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TuN 16 WOARTNIEY 2564 WWMThEN9I9 .51, uwigd nn.1 un.sw.
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Joint theft by using a vehicle to facilitate the offense case
(Stealing the cable)

On 16" November 2021, police officiers at Nopphawong police
station, Division 1, Railway Police Division arrested joint theft by
using a vehicle to facilitate the offense case or taking away that
property or to escape the arrest of the exhibits as follows:

1. 8 cables, 1 meter each, weighing about 10 kilograms

2. 16 cables, 50 centimeters each, weighing about 10 kilograms
3. Aluminum cable, induced electric, weighing about 4 kilograms
4. Wire cutters

5. A yellow-black Toyota Vigo pickup truck, registration No. 8898,
Bangkok.

The place of arrest was in the area of Bang Sue Grand Station,
Kamphaeng Phet 6 road, Chatuchak sub-district, Chatuchak
district, Bangkok then brought the accused to the investigating
officer at Nopphawong police station, Division 1, Railway Police
Division, for further action.

Foreigners traveled into the Kingdom without permission
cases

On 18" May 2022, at 18.40 hrs., police officers at Sila-at police
station, Division 2, Police Railway Division arrested 1 suspect,
8 people; Myanmar nationality who are accused of committing
an offense as foreigners traveled into the Kingdom without
permission by train no.52 while stopping at Nakhon Lampang
station, Sop Tui sub-district, Mueang district, Lampang province
then brought the accused to the investigating officer at Muang
Lampang police station, Lampang province to prosecute the
law.

On 18" May 2022, at 18.50 hrs., police officers at Sila-at police
station, Division 2, Police Railway Division arrested 1 suspect,
9 people; Myanmar nationality who are accused of committing
an offense as foreigners traveled into the Kingdom without
permission at Nakhon Lampang station, Sop Tui sub-district,
Mueang district, Lampang province then brought the accused
to the investigating officer at Muang Lampang police station,
Lampang province to prosecute the law.

293 ————

51891Us:91T 2565
mssalluroUssinding



wamsivnuaRganans1gdAy vugviusainuaslulaiiun
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wamsIunuentawin wiouzaunaw g1l S 10,000 Wa

\Waufl 15 nanmw 2564 Funudsiosn Ustnoudny wegausmu
lumd 01y 24 U weiifing gasiius 01y 39 U uas wemsing
WAgIsU a1y 27 U wiauzeaunaly eansiantilnuyusann 1 (e100)
Vioshenszmyludmdos 31U 5 Ja 9 ax 2,000 We 530 10,000 100

amuﬁ'ﬁuqm UUYUILSNEIT 102 (ngunw - Woslny) gnusnyn
SudvlaeasanisniAaronay s, vdy o.1ov 3. gasamn
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unNruesioly

wamsIunuedosm wieuvounalve1iiduiu 20,000 Wa
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The result of major drug dealer arrested on the train and
in the area of responsibility of the State Railway of Thailand
in the fiscal year 2022 of the Railway Police Division

The result of drug seizure along with 10,000 methamphetamine pills
On 15" October 2021, the accused were arrested, consisting of
Mr. Chonprathan Chanophas, 24 years old, Mr. Pitak Akarapan,
39 years old, and Mr. Natawat Wongsuwat, 27 years old, along
with the exhibits; narcotics type 1 (Yaba); wrapped in yellow wax
paper; 5 bundles; 2,000 pills each totally 10,000 pills.

The place of arrest was on the rapid train no. 102 (Bangkok
- Chiang Mai) while stopping to pick up passengers at Sila At
station, Tha It sub-district, Mueang district, Uttaradit province
then brought to the investigating officer at Muang Uttaradit
police station to prosecute the law.

The result of drug seizure along with 20,000 methamphetamine pills
On 1* June 2022, arrested the accused, Mr. Rochee Loniyo, 40
years old, addressed 9/2 Moo 2, Samakkhi sub-district, Rueso
district, Narathiwat province, and Mr. Aran Salae, 24 years old,
addressed 55 Moo 4, Rueso Ok sub-district, Rueso district,
Narathiwat province, along with 20,000 methamphetamine pills.

The place of arrest was at the platform of Chiang Mai station,
Wat Ket sub-district, Mueang district, Chiang Mai province then
brought to the investigating officer at Mae Ping police station,
Chiang Mai province to prosecute the law.

The result of the arrest of the accused with 200,000 methamphetamine
pills

On 25" September 2022, arrested the accused, Mr. Peerapong
Onsuwan, 30 years old, addressed 150/2 Moo 4, Bang Rakam
sub-district, Nakhon Luang district, Phra Nakhon Si Ayutthaya
province, and Ms. Sangthian Duangrat, 25 years old, addressed
150/2 Moo 4, Bang Rakam sub-district, Nakhon Luang district,
Phra Nakhon Si Ayutthaya province along with 200,000
methamphetamine pills on train no. 52 (Chiang Mai - Bangkok)
while stopping at Chiang Mai station, Wat Ket sub-district,
Mueang district, Chiang Mai province then brought to the
investigating officer at Mae Ping police station, Chiang Mai
province to prosecute the law.

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

294 —



360

dasugrowwiduian

MWMSIUNUATITRLLANHR Tuf 15 narAy 2564 Photos of drug arrest and seizure on 15" October 2021.
(wovnatwe 1t 10,000 1Jn) (10,000 methamphetamine pills)
a.sW. Aatorau nn.2 un.sw. Sila At police railway station, Division 2, Police Railway Division

MWMSIUNUATINBALNAWAR Tuf 1 Jqueu 2565 Photos of drug arrest and seizure on 1* June 2022
(wavnanventin 20,000 im) (20,000 methamphetamine pills)
a.qan. Aatoraud nn.2 un.an. Sila At police railway station, Division 2, Police Railway Division

nMsIuNUASIIBRLNAWAR Tufl 25 fugiou 2565 Photos of drug arrest and seizure on 25" September 2022
(voynawentin 200,000 1m) (200,000 methamphetamine pills)
d.an. Aanoad nn.2 un.an. Sila At police railway station, Division 2, Police Railway Division
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of Thailand

Drug Arrest Statistics

on trains and in the area of responsibility of the State Railway

October 2021 - September 2022
Railway Police Division

Jam
Accusation
uamiﬁuqaj ASBUASDY
Ussinegansa Result e Possession ASAUATDY A
Type of Narcotics Sell Was ey Possession Take Drug
For Sale
518 Al IUIUTBINATY 518 AL 518 Al 518 AW 518 Al
Case Person No. of Exhibits Case Person Case Person Case Person Case Person
Ay .
<o 1 1 2.35 nsy/grams 1 1
Marijuana
U 1,013.00 Jm
) 43 ) 310 390 / 3 11 19 13 13 16 2
Amphetamine pills, 0.60 nsy/grams
enlod _
ce 1 1 1,218.45 n3y/grams 2 1
NG
1 - 35 276 /bottles 1
Cough Syrup
351,013 wia/pills,
574 / Total 46 39 1,221.40 nSu/grams, 3 3 12 19 16 15 16 2

35 93, /bottles
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The SRT training center

gugdnavsunissaldl Wuridrsouludedanissalu
wivUszinalng Fodmsfandnfidfylunsuanuasiamn
yAaINsszuUs AR WorihmiiAlivansuazqgua
Hlavanstussuusninmolnalsiogudussansnmwgodn shofiny:
A4 AudIuIguasyssaumisniAldSunisd ndu
puvianuInsTIuaINa wiausevnlauins Tuseul 2565
Audtinousumsanin lisdsurmundaulunainviansdauieo
Wimswatuim Ui wieuiainliiAnannuduas ngld
Wanngunangmaiiomstineusuraswiingu mausuasu
sUuuuMsausuielidonsuiuamumsnifiuGsuasogo
udagiu menuIarhuinsgiuodnuasAnn@isidw a1
FTNSEUUPUAIN9 LR DU NTETUALTINUED TN T3V
MSYENYFIYDISUUIUAINITSTIIUSENA TIuTmsTnInew
dnulasoasiofiugiu gUnsnimstneusuiiiasaviunisfia
fenanfidudvadny Snfudslmsasomdotieanusiuie
Auantuuasgideimnyinmeusnifiaiduussiigisuans
atluayulinisiazovaudinousumssanliussauadse
Ifogwsinisiuaiodiu onauauosAUsiosn19v0y
mssnlnuvsUszinalng Tunisudnuazinuiyaainstid
A wasedunnsulumsiannens:iugudtinousy
mssaluazmwanuynissAnstinunissalwurivdsanelng
thumsUsuasuguetinousumssnin Widuamiutineusy
sruuseiuszhiuaduusioly

agymssuiiunisilnousy U 2565
T 2565 Auddnousumassnin lesutumsfiolugiuuy

mstnausuluiosisen wazmstnousuoaulall mMuuINSNS
Jovrumsunsszuinvavisalain 19 Fodanuiunvil

The SRT training center is an agency under the State Railway of Thailand
which has an important mission in producing and developing quality
personnel for the rail system to serve and take care of passengers in the
long-distance train system with maximum efficiency with skills, expertise
and experience that have been trained in accordance with international
standards and with the heart of service. In the year 2022, the SRT Training
Center has prepared in various dimensions to allow the development
moving forward with stability development by developing a group of training
courses for employee, modification of the training format to be in line with
the changing situation at present, participating in the preparation of
professional standards and professional qualifications; Rail Transport
Professional Program to enhance professional competency, support the
expansion of the rail transportation system across the country including
the provision of infrastructure and training equipment to support such
missions is also important. In addition, a network of collaborations with
external institutes and experts has been created to drive and support the
mission of the SRT Training Center to achieve rapidly and sustainability
to meet the need of the State Railway of Thailand in production and
development of quality personnel and to serve as a standard for the
development of the SRT training center and corporate image for the State
Railway of Thailand through the modification of the SRT training center to
be the railway training institute at the ASEAN level.

The Training Performance Summary in 2022
In 2022, the SRT Training Center were conducted the training both in

the form of classroom training and online training according to measures
to prevent the spread of COVID-19, which are as follows:

ndunangns IURANGAS U TUAY
Training Course No. of Course No. of Class No. of Trainee
1. ndunangnswanguims 7 8 181
Executive Development
2. NAUBANFASANUANTNTLEUNLNIUUUULEDY 51 110 4,367
Specific Competency
2.1 ngussNanmsLausn 13 26 1,127
2.1 Traffic Business
2.2 nqussfiamadouthgesninsuasdoldou 11 49 1,975
2.2 Locomotive and Rolling Stock Maintenance
2.3 naulAsvas1onugu 13 19 599

2.3 Infrastructure
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ndunangns IURANGAS U TIUAY
Training Course No. of Course No. of Class No. of Trainee

2.4 nauuamssnlnih 2 2 93
2.4 Electrified Rail Management
2.5 nauvthignuatuayu 12 14 573
2.5 Support Agencies

3. nz-jamﬁngmsmmz-mnsn‘[uﬁhtmiiﬂmuuuuﬁ"ﬂd 20 49 2,579
General Competency
3.1 nangasmuuleugadAns/n1n5g 1 1 55
3.1 Corporate/government policies
3.2 naurdngmnsondiodunazanulasaielunisim 11 38 1,492
3.2 Occupational health and safety
3.3 ngunangmsatuayumssiiinugudnsiieuianulasnny 6 6 160
3.3 Courses that support the operation of the safety learning center
3.4 nauvdngnainatulagasauine 4 7 271
3.4 Information Technology
3.5 naurdngmsdsiasusssuiuialuevAng 3 3 150
3.5 Good governance promotion
3.6 naundngnIMwIsvUsHne 2 2 41
3.6 Foreign language
3.7 NgUnaNgmsas1ousegula 1 1 410
3.7 Motivation

53y / Total 78 167 7,127

nanans/asemsisiuluseud

o TAsymsianguimsssaugy
Audtnousumssniv leeiiunsdInausulasumswsguams
sEeug (52U 12 FulU) Iuu 2 vangms auil

1. Leading at the Speed of Trust
Tun1sudmsouiioasvuadnsog1v5Im5168n15a519
anulineladududessesanudaniiintudediniusela
psvlumssunasinunmwe ANulingledudunmyuadiyg
anwdiSstumsrhougatigtu fewnthilanulinelaondedu
Boudniles uwsionadmlumsasiauasideshe o Gwasu
AuAnilUegwdnBeietoRgaimuhamulinladuded
aunsndaua suslduadvduansznusioosAnsdnsig fvf
Dr. Stephen M. R. Covey gusiontivdaangs “Speed of Trust”
Teind i “wanssnudAylunvugUsisioAsegnaumy
anulivlafeisisisvinenmsnnmsuinanulingtalagn

Outstanding Courses/Projects of the Year

e Senior Executive Development Program

The SRT training center has organized training programs for
senior executive development (level 12 and up) in the amount
of 2 courses as follows:

1. Leading at the Speed of Trust
In management to produce quick results by building trust
which is the feeling that arises when a leader is transparent,
straightforward, and keeps his word. Trust is the key to
success in today’s work. Previously, trust could be
considered a trivial matter but over time, various surveys
and researches have completely changed this notion with
new proof that trust is measurable, perceived, and has an
impact on the organization. As Dr. Stephen M. R. Covey,
author of the best-selling book “Speed of Trust,” said “a
major practical impact on the economy of trust is that we
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Wudnswauazuausznoun1siosAnsdndie n1sduuw
BoUURMsLasoiulitiimns:siun unmudedmifagu
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ANUTIIvlaunu Tnedingussavdiiiolsie usmslsdnta
vanmsriumua irunsassanulinglaa visninsuuu
Uguaieasvanulinelatugiaulsidnds aneimusesy
poAnsAlamsugIsMsiEnwwvivanulinela 16 Feluns
usseel@Esuifiosinn o.sufng lwaended nensisu
ms5usoulag VirtalSmart 910 PacRim Group Ingdguamsszsiugs
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pay taxes on our lack of trust without our knowledge”. Trust
starts with a leader; the Leading at the Speed of Trust is a
course that focuses on trust which is something that can
create a marketing advantage that many organizations may
overlook. Working in a culture of high trust reduces costs,
accelerates productivity and increases influence and bottom
line of the organizations. This workshop will focus on leaders
at all levels to review the problems that arise in the
organizations in order to find appropriate solutions to avoid
the tax losses caused by lack of trust and turn it into the
benefits of trust instead. The objective is to enable
executives to understand the principles of work along with
building trust and to be able to plan the actions to build
trust with stakeholders, create a distinctive corporate culture
by using the language of trust. The lecture was honored
by Mr. Thanasak Kotawanich, a speaker who has been
certified by VirtalSmart from PacRim Group. There were
10 senior executives of SRT attended the training course on
16" September 2022 at Anantara Riverside Hotel, Bangkok.

UMW : dngms Leading at the Speed of Trust
Photo: Leading at the Speed of Trust Course

2. Crucial Conversation

\HomawaAsTuginUszsriusiosnnagluanmunianifiimiins
Ashutheshuiulunseiu iiamst¥ersuni wiadwidesideals
dudusiuualstloni otz “mayansadedAn”
(Crucial Conversation) Fvluiovusasvanuaiuinia i
wianInMsyRRsAsIdinoRneUWsIUAsUE  roomas AL
Tunasamia Vital Smarts (i@emmysnunsdaasiuovdns
dsrauasfivioyasoulauluido “mawnroaied1finyd
WauLdin” (Life-Changing Crucial Conversation) fiuau gy
525 AU wadsIIWuN Mt FoAufiyanuiiaudiviinte
fign Tnsmn:ludsudiuen o fazdendeu sovasungausd
wasiouswu Aufey 70% usniANuEURUSHsn1IS
delomadifityniugsna ANy visalinsassnluAsauas
IWSIEWARUWAALREIASFLY AUNT 50% AwaudivDua

2. Crucial Conversation,

when everyday conversations are in troubling situations that
both sides do not agree with each other, use of emotion,
or it is a matter that has a stake in the benefit. Those will
need a Crucial Conversation, which not only creates
embarrassment but the impact of a big conversation can
change many people’s lives forever. Vital Smarts, a specialist
in corporate communications, explored and collected
information online on the topic “Life-Changing Crucial
Conversation” with 525 working people. The survey found
that the “boss” is the person who is the most troublesome
to talk to especially on difficult and delicate issues followed
by spouse and co-workers. Nearly 70% of people said the
relationship was permanently broken, lose important
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business opportunities, lose your job, or cause a rift in your
family because of one wrong talk. More than 50% of people
who talk and then mess up affects their lives forever. There
are 3 reasons that make the talk “broken”; can’t control
emotions, cause the other to distrust, and feeling suspicious,
angry, scared, but in the survey, there are many respondents
who can talk about difficult things in a similar situation very
well. There are 3 important and interesting reasons that
make these people make important conversations successful.
3 reasons that make talking “not broken”; pay attention
and respect to those who you talk with, gain benefit both
sides, and go straight to the point in critical situations. Most
people are either violent or silent but those who have
successful conversations will be able to communicate with
skill, communicate and persuade the other person, make
the problem solved and work successfully along with
building a good relationship to learn processes and effective
conversation skills while maintaining good relationships
even in difficult situations with the Handling Difficult
Conversations by Crucial Conversations course that will
allow you to talk about everything with everyone together
with practice real skills in simulated situations with a Master
Facilitator who is certified by the Vital Smarts Institute which
specializes in world-class communications.

The lecture was honored by Mr. Thanasak Kotavanich,
a speaker certified by VirtalSmart from PacRim Group, with
10 senior SRT executives attended the training on 9"
September 2022 at Anantara Riverside Hotel, Bangkok.

sUnw : wangms Crucial Conversation
Photo: Crucial Conversation Course

o TASUMSWRINEUSHITIEAUAY - Naw

Audtinousunmssnin lEaiumsInousuinsoMswaLIguUInS
SEAUAY - Na1 (szeru 8 - 11) Tagajuiiulunisiisuuiniizgin
Fomsthnwesuanihfiy @ uiinuziumsuamsmsilasuudan
msuamativon weliiduusansnmiumarhugoansiudold
WELNUIAREUMSASIUTRNSSY  uasfinusdomsifiouadnsan
Inglpsiunuamiutineusulisadw 811 PacRim Group uasz SEAC
I 5 Nangns ol

e Junior-Middle Executive Development Program

The SRT training center has conducted training programs for
junior-middle executive development (level 8 - 11) with a focus on
leadership development both leading themselves and leading
a team, build change management skills, and team management in
order to achieve maximum work efficiency including the
development of innovation concepts and communication skills
for good results by collaborating with professional training
institutes such as PacRim Group and SEAC, 5 courses are as follows:
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sUmw : iangms New Me New Land
Photo: New Me New Land Course

Umw : viangms Story telling
Photo: Story Telling Course

UM viangms DISC
Photo: DISC Course

o nangmswgamil 5 uazneamil 6 (wiinvuing)

wd 2565 somssnivy IHdasuntinouingiiedinriom
Tunmssnuvvuszinelng lnedgdiumsaounaidoniushunue
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weamil 6 Ialandushunmisfidanudifiy fidessulagaulfieiiu
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AnudlafeIfuTeUws dnnanthfl ANuiulingeyu MsUsMs
snuNsiEusnlviiinANugnsioy Uasasiey wazdanuaiuisnlusiu
msunasevlvAudye Usznaufusovidugfnsouszaiuonu
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sUN W wangmstisamil 5 uaznneamil 6 (wiinoulva)
Photo: Station Master Level 5 and Station Master Level 6 Course (New Employee)

e Station Master Level 5 and Station Master Level 6 Course
(New Employee)
In 2022, the State Railway of Thailand has recruited new
employees to work in the State Railway of Thailand. There are
304 people who qualified for the position of Station Master
Level 5 and Station Master Level 6. The positions of Station
Master Level 5 and Station Master Level 6 are regarded as
important positions which are responsible for the affairs within
the station area. The person holding this position therefore
needs to have knowledge, understanding of scope; authority;
responsibility; and traffic service to provide accurate and safe
and having the ability to supervise and command together with
having to be a coordinator, offering services directly to the
public. This is in line with the strategy of providing passenger

and cargo services that focus on increasing service efficiency
and safety to support transportation in the future.
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Before the new employees who have been qualified from the
State Railway of Thailand be appointed as station masters (Traffic
Officer Level 5 and 6) who play an important role in the operation
of stations and vyards, therefore, they must have professional
knowledge such as passenger services, goods, traffic rule,
station master duties, and other tasks that require training to
increase knowledge in field of traffic management, supervision
of goods, passenger and knowledge, technical skills, rules,
orders, regulations in order to apply the knowledge gained to
be used as information to solve problems and use it as a
guideline for the correct operation as well as learning about
the tasks in which they are responsible, both theoretically and
practically, efficiently and effectively.

sUMn : vidngmsweamil 5 uasneamil 6 (wWiinoulny)
Photo: Station Master Level 5 and Station Master Level 6
Course (New Employee)

Station Master Level 5 and Station Master Level 6 Course (New
Employees) were organized at Krung Thep Aphiwat Central
Terminal during 4" July to 8" August 2022. After completing
the training, there will be on-the-job training for one more
month in order to be ready to work on the job by sending out
to train on the Job Training at various districts / sub-districts
with a traffic inspector, assistant traffic inspector, and the station
master as a trainer and there is a working group to inspect the
results of the training of new station masters between 26" - 28"
September 2022.
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e Engineer Course (New employee) for Civil, Construction,

Signaling and Telecommunication, Mechanical Engineers
In the year 2022, the State Railway of Thailand has recruited
new employees to work in the organization. In addition, the
current economic and social situation has caused the demand
for quality engineers to work in the organization continually
increasing in order to support the expansion of the State Railway
of Thailand’s infrastructure both in the present and in the future.
This is including the compensation for retired employees
especially in various fields of engineering that are professionals
that play an important role in drive development in addition to
the changes that occur in today’s world, new technologies that
are challenging to inevitably become part of our daily lives. This

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

302 ————



nstezeuANUNsaUMUANUSTRUIFINSTKY insufivunuin
wihfizesimnsfirhonlumssalny hivthAnnusubazeusevls
wasdofsndusiovsludossOovy A5UGTRU Wel¥inarihou
Hulluguuuuisenu ieanuiilsswfiodugiRmaauiasdn
Wit Atvg suasdewarildninoulvy auisaususn
WiTueAnsTaE oY uasanusarivluasAnsifogodius:ansnm

nangmsiFns (winuiulng ) us. nd. a4. gn. [HInaUsY U Vioy
613 81Ms 6 FuddnousumMssnln ausUsEMIWIUN 15 - 19
oAy 2565 Jginsumsausy 36 AU

360

vadugrowiDuiaa

makes training engineers to be ready to work is necessary and
needs to be operated in accordance with the requirements of
the State Railway of Thailand.

sUnw : wangmsiFnns (wiinowiy ) us. nd. ad. on.
Photo: Engineer Course (new employee) for Civil, Construction,
Signaling and Telecommunication, Mechanical Engineers

Knowledge preparation for new engineers to know the roles and
responsibilities of engineers working in the State Railway of
Thailand that there are duties and responsibilities and what
they need to know about the regulations, how to work in order
to work in the same format, a common understanding of both
former officers and newcomers. As a result, new employees can
adapt to the organization faster and able to work effectively in
the organization.

Engineer Course (new employee) for Civil, Construction,
Signaling and Telecommunication, Mechanical Engineers has
organized at Room 613, Building 6, the SRT Training Center
during 15" - 19" August 2022 with 36 people attended the
training course.
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Photo: Principle of Rock
Tunnel Design and
Maintenance Course along

with Study Visit

e Principle of Rock Tunnel Design and Maintenance Course
along with Study Visit
Currently, infrastructure construction, route construction design
significantly increases and at the construction sites that are
hilly and steep, it is necessary to dig tunnels and many new
technologies have been introduced. The State Railway of
Thailand as an organization that has to develop according to
technology and bring technology using for tunnel design and

maintenance for the State Railway of Thailand.
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Therefore, it is necessary to have a body of knowledge about
the principle of rock tunnel design and maintenance along with
a study visit to help work more efficiently, able to meet the
policy of the State Railway of Thailand, and cause the
organization to develop. It is also a response to the infrastructure
strategy that focuses on improving the infrastructure system
and increasing the efficiency of the maintenance and project
management. The goal is to allow all trainees to gain knowledge
and able to apply the knowledge gained appropriately to work
efficiently and have the confidence to perform their duties
systematically, as determined by the State Railway of Thailand,
and to perform their duties in the right way for the greatest
benefit of the State Railway of Thailand.

Principle of Rock Tunnel Design and Maintenance Course along
with Study Visit organized at the SRT Training Center and a
study visit was at the Kanchananjit Canal Tunnel during
29" August - 1% September 2022 with 30 people attended the
training course.
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e QSY Diesel Electric Locomotive Operating Course

According to the original plan, the State Railway of Thailand
has a policy to open a long-distance train by using Krung Thep
Aphiwat Central Terminal as the origin station of the trains on
1% September 2022. The Mechanical Engineering Department
will use the diesel-electric locomotive QSY 5201 - 5250 for
hauling the trains. Therefore, in order to prepare and allow the
locomotive staff to be able to control and drive the diesel-electric
locomotive QSY 5201 -5250 correctly and safely, so it is
necessary to urgently organize a training course; “Operating

the QSY electric locomotive for locomotive staff”.

sUnmn : vangmsmsTdnusadnssioalni QSY
Photo: QSY Diesel Electric Locomotive Operating Course
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The Mechanical Engineering Department has a mission to control
the locomotive, prepare media and manual for the diesel electric
locomotive QSY 5201 -5250, as well as participate in the
performance test of the locomotive according to the specified
conditions as well as conducting training course “Operating the
QSY diesel-electric locomotive for locomotive staff” during
18" - 27" July 2022. There are 147 staff who have been trained
and there are 1,979 central and regional locomotive staff who
have not been trained to operate the QSY diesel-electric
locomotive in order to be able to control this diesel-electric
locomotive correctly and safely. In this fiscal year, the training
course has been organized for relevant employees urgently. The
training held from 8" August to 27" September 2022 at Krung
Thep Aphiwat Central Terminal, 28 classes, 2 days each, with
a total of 785 participants.
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e Certificate Issuing for Driving a Train Course

The office of the Council of State approved the license issue to
drive trains, electric trains and high-speed trains by issuing a
ministerial regulation for the issuance of a train driving license
in accordance with the rules and penalties which consist of
temporary suspension of driving license, license revocation in
the case that the train driver commits a serious offense and
institutional accreditation and the training courses for rail
transport drivers. The course is divided into 4 categories: training
institute certification course, training certification course, foreign
training institute certification course, and training teacher
certification course.

The State Railway of Thailand is an organization that has played
a role in rail transportation for a long time and needs to be
adjusted to fit the legal criteria. The issuance of a certificate
for driving a train in order to be a standard is therefore a must-
knowledge and an understanding of the rationale and
background of the need for certification. This year, the SRT
Training Center organized 10 online training courses for 429
staff during 13" December 2021 - 10" March 2022 to make
participants aware and understand the rules and the need for
issuing a certificate for driving a train and to know the procedure
to obtain a driver’s license. It also informs about the benefits,
importance, and limitations that will lead to being certified as
a driver with full pride and finally, this training is a preparation
for the Department of Rail Transport to issue a driver’s license
in the next step.
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e Communication in Digital Age Course

From the change in communication in the digital age both in
technology and people’s media reception behavior that everyone
can disseminate and pass information on their own. It has a
great impact on the people who receive the media and the
media itself. Mass Communication Information Technology
Reform Committee has given importance to reform of government
information management system which must be adapted to the
digital age Therefore, the goal of developing government
personnel in communication and public relations in the digital
age has been set. The State Railway of Thailand organized
training course; Communication in the digital age to railway
staff to be able to operate, produce and disseminate government
information accurately, interesting to meet the target group of
people in the digital age both in terms of presenting content
that must be concise and easy to understand, a sequence of
stories, connect information to be concrete and media literate
in the digital age. Fiscal Year 2022, on 12" May 2022, the
online training was held and there were 74 people participated
in the training course. The course focuses on being able to keep
up with digital media, analyzes news information, and can easily
produce digital media by using basic programs from a smart
phone to communicate by using media and mass communication
to create awareness and understanding of government
operations, instilling values and cultures of people in society in
the digital age.
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Photo: The Philosophy of Sufficiency
Economy and Sustainable Organizational
Development
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Photo: Good Governance Seminar

e Morality and Ethics Promotion Course

Promoting morality, ethics and instilling good conscience among
the State Railway of Thailand’s employees to work based on
good governance with ethics and working spirit as well as a
good sense of responsibility, transparency, and accountability
in order to lead the organization towards sustainable
development. It is defined as a development plan and provides
knowledge to create participation through training/seminars,
including 3 projects, consisting of a course on the philosophy
of sufficiency economy and sustainable organizational
development, good governance seminar, and the Anti-Corruption
Network Workshop. If the State Railway of Thailand’s employees
realize and pay attention and apply it to both work and life, it
will be a very important part that will help the State Railway of
Thailand exists and develops sustainably.
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Photo: The Anti-Corruption Network
Workshop
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o New Employee’s Orientation Course

New employee’s orientation program of the State Railway of
Thailand for the fiscal year 2022 has been settled as a work plan/
project for taking care of and welcoming new employees of the
State Railway of Thailand to prepare and build the knowledge and
understanding for new employees to have knowledge and
understanding about the context of the State Railway of Thailand,
acknowledgment of target; policy; organizational structure;
corporate culture; benefits; and welfare. The SRT Training Center
arranged the orientation for new employees on Thursday, 1%
September 2022, from 8.30 hrs. to 4.30 hrs. in the form of a
Virtual Orientation. The new employees attended the orientation
via Zoom Meeting system, as well as broadcasting live via Facebook
Live page: SRT Training Center and Facebook Live page: winning
culture, the new employees from 6 departments participated in
the orientation, totally 415 persons. They are under 6 departments,
consisting of the Mechanical Engineering Department, Civil
Engineering Department, Signaling and Telecommunication
Department, Traffic Operation Department, Freight Service
Department, and Special Projects and Construction Department
who started working on 1% July 2022 onwards. The SRT Training
Center organized an orientation for new employees to meet with
management and gain knowledge and understanding. In this
regard, the Governor and executives were invited to give a special
lecture to educate new employees, amounting to 4 persons,
consisting of 1. Mr. Niruj Maneepun, Governor gave a special
lecture on guidelines for driving the organization and the
development of various capabilities of the State Railway of Thailand
to achieve stability and sustainability 2. Mr. Anant Phonimdang,
Assistant Governor Operation gave a special lecture on
Development of Thailand’s rail infrastructure and service
enhancement 3. Mrs. Suparada Champaluang, Deputy Director
Human Resource Department gave a special lecture on Human
Resource Management of the State Railway of Thailand and 4.
Ms. Kanrawee Thongpoon, Chief, SRT Training Center gave a
special lecture on “Human Resource Development of the State
Railway of Thailand”.

sUN W gusmsssauguussenenlee “msugutimantinouing”
Photo: New Employee’s Orientation Course
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msiUmMangns Curriculum Development
o MsWaInaAngastinausy e Training Course Development
Fuddnousumssaln aussgusiuniu The SRT Training Center had a meeting with departments/bureaus that had presented
U /d1tneu Adlaualasenis/ the project/course to analyze the need for personnel training development according
vangns eLdu1sunuiins1ziaY to the organization’s strategic plan, job necessity, and the competency related to
Fndulumstineusuiaunynainsmy work operations to consider the human resource development plan of the State
WEUNAYNSYDIDIANT ANnuTHTuluu Railway of Thailand for fiscal year 2023, it was divided into 3 groups:
kazAm1uaiuilsn (Competency) Group 1: Civil Engineering Department, Special Project and Construction Depart-
AfgrdosiumsUfuRnL HeRason ment, Signaling and Telecommunication Department, Electrified Rail
TAMLUUNUUINENYINTUAAAYBY Management Bureau, Property Management Department, Land Devel-
mssnlny Jszandvudssuins 2566 opment Project Administration Department.
$10u 2 ASo Tnowdadu 3 naw Group 2: Mechanical Engineering Department, Traffic Operation Department,
ﬂsjmﬁ 1 gs. nd. dd. un. ud. un. Passenger Service Department, Freight Service Department, Information
ﬂsjmﬁ 2 9n. A5, Ad. dA. Na. Wu. Technology Department, Policy Planning Research and Development
56. Y. Bureau, Strategic Traffic Bureau, Procurement Bureau.
ﬂajwﬁ 3 UA. AL W. IN. WE. BU. Group 3: Human Resource Department, Internal Auditing Department, Medical
au. ad. AU. un.sw. u. Bureau, Governor Bureau, Stores Department, Legal Bureau, Board of
. Commissioners Coordination and Secretarial Center, Risk Management

Center, Public Relations Center, Railway Police Division, Finance and
Accounting Department, Office Inspector Governor.
e ASun 1 / 1% Meeting

Jufi Date a1 Time e /auv. Departments/Bureaus anuf Venue
03 d.A. 2564 09.30 - 12.00 u. g5, nd. dd. un. ud. un. tuszuu Online
3" August 2021 09.30 - 12.00 hrs. Group 1
03 d.m. 2564 13.30 - 15.00 u. IN. A5, Ad. dA. Nd. UL, 56. W. tuszuu Online
3 August 2021 13.30 - 15.00 hrs.  Group 2
04 a.m. 2564 09.30 - 12.00 u. UA. AW W. IN. WA, V. au. Ad. AU. un.swW. thuszuu Online
4" August 2021 09.30 - 12.00 hrs.  ud. .
Group 3
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Juf Date a1 Time

the/aus. Departments/Bureaus

anuf Venue

07 n.y. 2564
7" September 2021

09.30 - 12.00 .

09.30 - 12.00 hrs. Group 1

g6, Nd. dd. un. ud. un.

tuszuu Online

07 n.y. 2564
7" September 2021

13.30 - 15.00 u.

13.30 - 15.00 hrs. Group 2

IN. M3, A, dA. Ned. UL, Sh. WT.

tuszuu Online

08 n.y. 2564
8" September 2021

09.30 - 12.00 u.
09.30 - 12.00 hrs. uy. an.

Group 3

UA. AW W. IN. WA, U, au. Ad. AU. un.sw.

tuszuu Online
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MsinausuuMswsInssuvt nousuooulal (e-Training) ol
aonmdoviviniiumaideusiuowan AyslugsuunmaEoussneg
IEMsuAsAoUUULALUAIL (Blended Learning) atuanugluuy
msiBouiliauysninazisgannuaulavesyFoulduinbedu
mstnausuthuszuuipdodnadumasiie rhlvddeomelumsiGous
WUNZu @usnseviudu Giisumsausulauinniissuy
viouiou 1Juismedeusiviuate Tanudangugy @uian
Jasnswmsousuimuzauiudousuusiazauld maddotion
msidouiuazuvunadeuriildazaininglyddediinlubasinan
anufl WdvuanssnuslensuguanihAfsud agouuasusmiia
suUsznmasmssaivy Tuszezeny [udesmeddn i
madonenAnusBeiuuaciumelusniteyaaing augliv
mssuANuIIINMguen hilgmswatnguanuirdenudnon
yovavdnsagusaiios atuayulinissniny [JuovdAnsury
msiEeus (Learning Organization v5e LO) duazhlugmsisuin
Anemwynainsvosmasniny Thoghodedu wandudaivdAnd
sthlgms “Wudlivamssuuaovossnangaluedeu Tud
2570" muAdefimizoomssnlne getul 2565 tsudunmsiarh
wingmstinousuosulalifuiAuduu 5 dvil

After that, it was presented to the State Railway of Thailand’s
Human Resource Development Sub-committee for 2 times,
Deputy Governor of Strategy was the chairman of the
sub-committee, 1st meeting No. 1/2021 on 16" November
2021 at 9.30 hrs. via Online system and 2nd meeting No. 2 on
8" March 2022 at the Information Technology department
meeting room to consider the State Railway of Thailand’s human
resource development plan and after the subcommittee approved
then it was presented to the State Railway of Thailand Human
Resource Committees’ Meeting chaired by Mr. Governor meeting
No. 1/2022, on 13" September 2022, from 9.30-12:00 hrs.
at Operating Room and the 2023 curriculum has been approved.

e Online Training Course Development

The SRT Training Center therefore sees the importance of using
technology in training through the development of an online
training system (e-Training) in line with future learing trends
which are aimed at learning systems with methods and blended
learning, supporting the learning style to complete and attract
more learners, training via internet network make more learning
channels, and can support number the trainees more than the
classroom system. It’s a modern way of learning, high flexibility,
able to set a training schedule suitable for each trainee. Access
to learn content and quizzes is convenient without restrictions
on time and place, does not affect the performance of
responsibilities and saves the budget of the State Railway of
Thailand in the long run. It is an important channel that causes
internal knowledge transfer between personnel together with
obtaining knowledge from the outside. It leads to the continuous
development of the knowledge base or intellectual capital of
the organization, support the State Railway of Thailand to be a
learning organization (LO) which will lead to the development
of the State Railway of Thailand’s personnel potential sustainably
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1) mstianuslunisiarigUouazdodoAu and is an important factor that leads to “To be the best state rail service provider
ANuUaoanslunistinou in ASEAN in 2027” according to the vision of the State Railway of Thailand, which

2) msUsaduAnuEssLazMsIaThLLuU3mS in 2022 has conducted 5 additional online training courses as follows:
ANUEBELANLUADASTY

3) nanmasdariiuularnsUoonussiudnane 1) Providing knowledge on the preparation of manuals and safety regulations in
Tuaniudseznoaunis the workplace

4) nistanuiuuintoomulazuuusaviu 2) Risk assessment and safety risk management plan preparation
NUAUR 3) Principle of plan preparation and fire prevention in the workplace

5) mmjﬁﬁﬂﬂlﬁmﬁumiymaméLLa:aaW‘Wﬂ 4) Educate on prevention methods and disaster response plans
Fulnsy 5) General Knowledge of Ergonomics and Office Syndrome

mstianusTumsiaraouazdotviu maUstduanuidesuasnmadariug naNMsIarnueuuaznsoum

ANuUaaanellunIsTineIu UarmsAnuidsvinuanulaonsie sejusARAY LA UUSTNaUNS
Providing knowledge on the Risk assessment and safety risk Principles of plan preparation and fire

preparation of manuals and safety management plan preparation prevention in the workplace

regulations to work

1 ‘ !
— -

mstirnuiuimelooiy uasutusovsuionls ANUMUINgINUMsymMansuazoanilAguinsy
Knowledge of prevention methods General knowledge about
and disaster plans Ergonomics and office syndrome
o IAMNASTIUDINUATAMIAIZNTN e Career Standards and Vocational Qualifications
lsymsvisuinuasnsssiumstinousuyAaInstuan e 3ggn ssuugud Develop and upgrade personnel training in vocational field; rail

NWSWNFUDTIW JIuiAFaueunInuNaguusy Widaussnue  transport system, a person who drives a vehicle on rails to have
FORAAFDINULINTTIUDTNUALA N ETITITN a competence in line with career standards and vocational
qualifications.
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Photo: Develop and upgrade personnel training in
vocational field; rail transport system, a person who
drives a vehicle on rails
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NIWOUINASUYS TOIFNARNTINSE 015.5LUF sTRHEIWUS [6lness
nandamsduuuifislugunsvanissiiulasymsWauuas
gNIzAUMStnousuYAaINSIUA1WIITITNSUUTUAIN IO NG U
oG FulAdous uNUsAioguuss Tidaussnuzdonndoviu
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NN TUNANFNSE NoUSUTIUAUSIOULTULSNYBINISININY
WA EIUMSUNDUSVUUUTIUANSTOUE WSUFURIMISLENALEY
vt “Weuneu Weunou.. Ysguissiueandiuindeusninsing”

The SRT Training Center was aware of the importance of
developing and upgrading the training of personnel in a career
of locomotive drivers and a career that drives heavy maintenance
vehicles to support the expansion of railway routes across the
country so it has therefore coordinated with the Faculty of
Industrial Education and Technology, King Mongkut’s University
of Technology, Thonburi to develop a set of training material
according to career standards by introducing a competency unit
based on career standards to impose it as a training unit or
module of a course in each career before being used to do a
training manual to prepare those in a career and those who are
interested in entering a career to realize that if going into a
career as a locomotive drivers and a career that drives heavy
maintenance vehicles including applying for certification and
evaluating a competency of individuals according to career
standards and vocational qualifications of the Institute of
Vocational Qualifications and obtaining a personnel license from
the Department of Rail Transport, they must have knowledge,

skill, and desirable characteristics.

On 26" September 2022 at the Prince Ballroom, Prince Palace
Hotel, Assistant Professor Dr. Siriphong Preutthipan, Deputy
Governor of Locomotive and Rolling Stock, State Railway of
Thailand and Associate Professor Dr. Thanet Thanitthiraphan,
Dean of the Faculty of Industrial Education and Technology, King
Mongkut’s University of Technology, Thonburi honored to give an
opening speech at the seminar to disseminate the results of the
project to develop and upgrade the training of personnel in the
vocational field of rail transport career group of drivers of vehicles
on rails to have a competence in line with career standards and
vocational qualifications and a certificate awarding ceremony for
speakers in the first generation of the State Railway of Thailand’s
competency base training course and those who have passed the
competency-based training together with listen to a special talk
on the topic of “Self-development, job development striving
towards the career standards of Thai locomotive drivers.
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Photo: Develop and upgrade personnel training in vocational
field; rail transport system, a person who drives a vehicle on rails
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o Professional Competency Assessment

The State Railway of Thailand by the Railway Technical School,
the SRT Training Center as a certification body is responsible
for certifying the competency of individuals according to
professional standards in the field of high-speed rail and ralil
system maintenance, railway maintenance technician vocation;
vocational qualification level 3 and level 4, maintenance
technician for signaling and telecommunication systems
vocation; vocational qualification level 4 and technician for

nudoutngy o13wdvinAliadoutgemusnin AnnEinIwiu 3
wazdu 4 913wdmAindauulgustuuaifdy i uinduas
InsAIAY ANEITINEY 4 wazo1dwdwinalangouU1gy
TAsvadssovsumesnin Ann@indwdu 3 wasdu 4 munilvdo
5usauiag® CN-0199A-6308/0069 1avfin1s5usavavdns
CB-0199-A Funiivdosusoviiviunong ioTufl 18 fiugieu 2564
ol 2565 WldsuiumsUsaduiiosusovaussnusyosyAna
MUINASTIUEW Llavnagssrivsiiumasiootgmsiduosdng
Susov uasldishiiuoms Goil

1. SuluaipsifiosiooigmsidusvdnafinihAsusesaussnuzoy
YARAMNULNIATTIUONTN d11I2NSEUUIUAINIIGIY

2. avnutufindesnavenusiudomsaiuayuiiovdnsAonhg
SusovaussnuasyAnalumssiiumMsiiyanadnngIongn
eI AN UTUAUENITEN (B9AMsuMIgU) nunissnin
wisdszmAlng Inelseideniminssusnm fudtinousumssaln
WoTud 23 nordmeu 2564

3. danUuAnnAIg g (29Amsurnow) uwvuamssoaignisidu
DUANSTDVTNASUSEIAUSINUIYOIYARAMULNASTIUOITW 121
TPBWSUUPUAINITY @ougeuIge muvilvden dny.
3432/2564 aviufl 18 worRmeu 2564 Inoifugoulyinasai
wigUszinelng tnelseideuirmnssusnin qudtinousumssaln
DVThAiSUSO0AUSINUEYBIYARAMULNASTIUONEW Tuene1o1dw

railway structure maintenance vocation; vocational qualification
level 3 and level 4 according to the certification letter no. CN-
0199A-6308/0069 corporate certification no. CB-0199-A, this
certification expires on 18" September 2021. In 2022, there
was no evaluation to certify the competency of individuals
according to professional standards because it is in the process
of renewal as a certification organization and has operated as
follows:

1. Applied for renewal of being an organization obliged to
certify the competency of individuals according to professional
standards, Rail Transport Professional Program

2. Signed a Memorandum of Understanding on Cooperation
in supporting for organizations that are obligated to
certify the competence of individuals in pursuing
professional qualifications between institutions of
professional qualifications (Public Organization) and the
State Railway of Thailand by the Railway Technical School,
the SRT Training Center on 23" November 2021.

3. Institute of Professional Qualifications (Public Organization)
notified the result of the renewal of being an organization
that has a duty to certify the competency of individuals
according to professional standards, rail transport vocational
field; maintenance field according to the letter Sor Kor
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Photo: Certification

Chor. 3432/2564 dated 18" November 2021, with
approval to the State Railway of Thailand by the Railway
Technical School, the SRT Training Center is responsible
for certifying the competency of individuals according to
professional standards in rail transport vocational field;
maintenance field; railway maintenance technician vocation;
vocational qualification level 3 and level 4, maintenance
technician for signaling and telecommunication systems
vocation; vocational qualification level 4 and technician
for railway structure maintenance vocation; vocational
qualification level 3 and level 4 which valid for certification
from 19" September 2021 to 18" September 2024
certification No. CN-0199A-6411-3602.

. Institute of Professional Qualifications (Public Organization)

has expanded the scope of certification from the original
7 levels to be in accordance with the professional
qualification framework of 8 levels, the State Railway of
Thailand by the Railway Technical School, the SRT Training
Center as an organization whose duty is to certify the
competency of individuals according to professional
standards, Rail Transport Professional Program, therefore,
submitted a letter requesting to expand the scope of
assessment to be in accordance with the professional
qualifications framework of 8 levels as the Institute of
Professional Qualifications (Public Organization) imposed.
It completely passed the assessment process from the
Professional Qualifications Institute on 18" October 2022,
currently in the process of consideration by the Professional
Qualifications Institute.

. At the same time as requesting to extend the qualifications

framework according to item 4, the State Railway of
Thailand by the Railway Technical School, the SRT Training
Center as an organization whose duty is to certify the
competency of individuals according to professional
standards, Rail Transport Professional Program has requested
to expand the scope of the certification profession for 2
additional occupations in the field of operation including
a career as a locomotive driver; professional qualification
level 4 and level 5, heavy duty track maintenance train
driver; professional qualification level 4 and level 5
(passed the assessment process from the Professional
Qualifications Institute on 18" October 2022, currently
in the process of consideration by the Professional
Qualifications Institute).

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND —

314 —



o TsulsaudrInssusnin
IsuBgUIAINSsUSOIW Aufiumsidadurinidowimnssusnin Uszand
MsSANWY 2565 570 5 @191397 9l

1. mingwiAsouna
Jgagas 3 200 AL LuMsAmEaNI LI 40 AU

2. mwmimdwmaialihsoinsuazdoidou
Jgagas 31U 96 AU thumsAmdanaay 40 AU
(a1oon 1 AW)

3. @Iggwiles
Jgagas U 44 AU thumsAmdananau 21 Ay

4. @I wonidyninuazinsAuLAY
Jgagas 3 60 AL Jgdoutumadaidoudium 5 Al
Foludamsaeulumynil

5. @193 IMSIAMSIAUI
Jgagas 3 123 A thumsAadaniiwiu 30 AU
Uagiudiindousiufivau 4 @i S 130 Au i
AN tumABeud 2/2565

sUnw - dnidgudnssusniv
Photo: Railway Technician Students

dasugrowwiduian

e Railway Technical School
The Railway Technical School has opened for railway technician
students academic year 2022, including 5 programs as follows:

1. Mechanical Technician Program
There were 200 applicants, 40 persons passed.

2. Electric Locomotive and Rolling Stock Technician Program
There were 96 applicants, 40 persons passed (1 resigned).

3. Civil Technician Program
There were 44 applicants, 21 persons passed.

4. Signal and Telecommunications Technician Program
There were 60 applicants, 5 persons passed (this
program is not open).

5. Traffic Operation Program
There were 123 applicants, 30 persons passed.
Currently, there are a total of 130 students in 4
programs, studying in semester 2/2022.
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e Infrastructure Development; Training Equipment

In 2021, a project to renovate building 7 was implemented to
accommodate Driving Simulator. The SRT Training Center has
developed the infrastructure and the continue project in 2022.
This building has been used as a place to install the CSR Cab
Simulator, which is a CSR Motion Platform system and Desk
Simulator Daewoo to develop personnel skills in practice driving
a simulated locomotive in a diesel-electric locomotive system
which has been installed successfully and has been inspected
periodically according to the work contract. When the installation
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UM : Simulator CSR Cab
Photo: Simulator CSR Cab

is completed, employees will be trained to practice driving trains
on a simulated route from the real route of the State Railway
of Thailand in different regions. It also simulates various
emergency situations with a motion platform in the driving cab.
So that employees can practice driving a virtual train to develop
skills and readiness to deal with emergency situations which
leads to a safe train service. In addition, this building can be
used as a place for professional qualifications of train drivers

in the future.

sUnw @A 7
Photo: Building 7

sUmw : Desk Simulator
Photo: Desk Simulator

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

316 —————



:\\|I/=
7S

Ludugnoiduiaa
NSIAUS:UUNISVU dunswnnia

] ]
I I i I I [ I I
— 1 1 I I —

H T AT T T TS .

[(TTTTTTTTTI T T T T T I T T T T T T T T T T T T T T T I T T T T T T T T T T T T T T T T T T T T T T T T T T TTT T TTT T




IngmsnidhAry lusaudvuus:nr 2565

2022 SAT IS

Bl.R).
Oct

/2564
2021

WYANANY BATou STULATIIMSNsENTWALLIAY aviuf
smﬁ]LSmJms‘[ﬁu%maﬁmﬁm%ulﬂmm:ﬁu (Booster dose)
(Fuf 3) guﬂﬁmimﬁuﬂammu%a amiinanude Tned
JannsmswAuAY Sa9UaANSITWAVUIAL WU
AN UFYISNSINSIIAUUIADULAENTENS IS 1Y
wazetigey uliug ghmssniuwivdsanalnglvinssiousu

A0 TUNRHUTHTER]
T |

2 B
SN THRG
o Vecoingtan Carser

o e

-
BT

P T R
Audiaiadunan

Mr.
vaccination service (3" dose) at Bang Sue Grand Vaccination Center, Bang Sue

Saksayam Chidchob, Minister of Transport visited the booster dose

Grand Station which was welcomed by the Permanent Secretary of the Ministry
of Transport, Deputy Permanent Secretary, Ministry of Transport together with
the executives of the Ministry of Transport and the Ministry of Public Health and
Mr. Niruj Maneepun, Governor of the State Railway of Thailand.
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The State Railway of Thailand temporarily suspended 4 trains service and
changed the origin and destination stations of 8 trains on the northern line
due to the heavy rain situation in many provinces which was causing the
flooding and resulting a mass of water flowing into the railway. Therefore, it
was necessary to announce the suspension of 4 trains and change the origin
and destination stations of 8 trains on the northern line to suit the present
situation and the safety of passengers from 2 October 2021 onwards until the

order changes.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand congratulated Mr. Withan
Phrom Sinthusak on the occasion of becoming the director of Debsirin School, the Secondary
Educational Service Area Office Bangkok 1 at Terd Phrakiat Building, Debsirin School.

weliga vabiug gimssaludeusanalng uwasnendned FeRyy GInMsmsiavsuivas
THshuannutuiindennaseusiude duysanmanistiiauresnissnile odarlasens
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand and Mr. Taweepong Wichaidit,
Governor of the National Housing Authority jointly signed a Memorandum of Cooperation
on the Integration of State Railway of Thailand’s land use for the housing development
projects which was witnessed by Maj. Gen. Dr. Jiaranai Wongsaard, Chairman of the National
Housing Authority, Mr. Mongkol Chantasee, Assistant Governor of National Housing
Authority, and Mr. Ek Sittivaekin, Deputy Governor of Property Management Business
Cluster, State Railway of Thailand at the meeting room, 3" floor, Building 5, National
Housing Authority Headquarters.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand revealed
that the flooding situation in many provinces which caused the water
flowing into the Northern Railway on 2" October 2021. The railway
and signaling system were repaired including checking the safety
condition for the operation and can resume the service as usual.

Wl uilius gihmssniurisusanalng wiaumesnnguims
mssnlWe sauAsnaad vgnatiiynma asusau 1 U WAgiEedin
19 s18angUsimssniussnnaumsnaumnuuasaunusnUalngas
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mssnlng wdouisoysansANusudontigoufiiividov
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand
along with the railway executives participated in Bangsukul
ceremony for the 19 deaths who lost their lives from the container
train collided with the passenger bus at the Klong Kwaeng Klang
stopping place, Chachoengsao province a year ago. At the same
time, the State Railway of Thailand is ready to accelerate the
integration of cooperation with relevant agencies to solve the
accident problem at level crossings point across the country
sustainably.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand along
with the Deputy Governor of the State Railway of Thailand, the executives,
the Railway Police Commander, employees and volunteers 904
attended the wreath-laying ceremony in front of the portrait of
His Majesty the late King Bhumibol Adulyadej Maha Bhumibol Adulyadej
the Great Borommanatbophit on the occasion of the Memorial Day
at Bang Sue Grand Station.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand along with the
railway executives visited the landscape along the railway line improvement
project according to the policy that Mr. Saksayam Chidchob, Minister of
Transport gave to agencies under the Ministry of Transport to accelerate the
development of the area surrounding the infrastructure to have a beautiful
shady scenery, to facilitate and to promote public transport travel under the
concept of “Colorful Transportation, Creating Thailand” at the area along the
eastern railway line between Makkasan station and Khlong Tan station.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, State Railway of Thailand assigned the official to report a crime and file

a complaint to the police in order to prosecute the culprits to the fullest extent along with requesting the cooperation from the public to

help monitor in case of seeing a group of people invading and destroying the barrier fence in the red line suburban railway project at

the area of KM 11. The actions like this are considered to be the destruction of government property and punishable by law.
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The State Railway of Thailand congratulated
to “Kom Chad Luek” on the occasion of the
20" anniversary, which was welcomed by
Mr. Adisak Limparungpattanakit, the president
at Interlink Tower 1 (Nation TV), Bangna
district, Bangkok.
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The State Railway of Thailand inspected the red line
suburban railway project area and found the trespass at
9 points in the area of KM 11. The official speeded up to
fence and close the entrance and exit points to prevent
danger and asked cooperation from people to use the
bridge for the safety of themselves and the public.
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Mr. Siriphong Preutthiphan, Deputy Governor of Locomotive and Rolling Stock as a representative
of the State Railway of Thailand attended the wreath-laying ceremony to pay homage on the
occasion of the Memorial Day of the death of King Chulalongkorn, Rama V. It is an expression
of loyalty and in remembrance of His Majesty the King’s royal duties that are beneficial to the
country at the Miracle of Life Foundation, Chatuchak district, Bangkok.
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The State Railway of Thailand held a seminar on market sounding for the study and analyze of
Public-Private Partnership in the development of Klongsan market area project and the seminar was
held virtually. Mr. Ek Sittivaekin, Deputy Governor of Property Management Business Cluster, State
Railway of Thailand presided over the opening session.
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Mr. Jaray Roongthanee, Deputy Governor of Infrastructure, State Railway of Thailand
presided over the opening ceremony of the 1% seminar on market sounding for the
study, review, and analysis of the project’s feasibility, prepare tender documents, and
an operation according to the Public-Private Partnership Act B.E. 2562 (2019) of the
suburban railway system project (Red Line) and the seminar was held virtually through
the Zoom Cloud Meeting with relevant agencies attended the seminar.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand led
the railway executives to check the readiness of train operation for
the opening of long-distance trains at the parking spot at the
platform on the 2nd floor of Bang Sue Grand Station. A readiness
check is conducted on the train, in the control room, including a
trial ride on a long-distance train from Bang Sue Grand station to
Rangsit station and tested air, heat, and sound quality measurements

before officially launch the service in the future.
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The cabinet meeting acknowledged the solution to the problem of the impact of COVID-19 of the high-speed rail project linking three
airports according to the resolution of the Eastern Economic Corridor Policy Committee (EEC) that assigned the State Railway of Thailand
and the Eastern Economic Corridor Policy Committee Office (EECO) to work together to solve the problem soonest possible in order to
support the Airport Rail Link service to operate continuously without any interruption. The State Railway of Thailand adheres to principles

and guidelines which consider the impact that will occur on the people.

Wolis aliug ghmssaiwwissanaing thaneduimnsmssoive asfufifasuaNuAuIDh
insumsreadusniinugmsasiuosnidonnile wisufubsuiBeunounudeantimdslaun
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand led the railway executives
to follow up on the progress of the Northeastern Double Track Project as well as visiting
and giving support bags to railway officials and staff who worked in flood-affected areas
and attended the meeting with public and private sectors in Nakhon Ratchasima province
to integrate and develop of rail transport.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand revealed
that the Center for COVID-19 Situation Administration (CCSA) had issued
the travel relaxation measures and cancelled a curfew in all provinces,
excepted for the most strictly controlled areas (dark red) in 7 provinces.
The State Railway of Thailand therefore adjusted the train schedule in
accordance with the travel conditions to support the government’s
opening-up of the country policy by increasing the service of commercial
trains and public service obligation trains totally 46 trains as well as
changing the origin and destination stations in some trains to facilitate
travel for people, students and tourists since 1% November 2021.
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The State Railway of Thailand announced the delivery service by the wiiuldd st 100 nasn 24 ik

Long Distance Trains at Rangsit Station (Red Line Service) for all
parcels except motorcycle. The service has started since 1* October
2021. For more information, please contact customer service at

1690 for 24 hours.
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nissolnurvdsainAlng wasAmzgfusnis  Mr. Niruj Maneepun, Governor of the State Railway of Thailand, Mr. Patchara Anuntasilpa,
nsufanng lesuUssgunonsuilazysms  Director-General of the Customs Department, Mr. Phantong Loykulnanta, Deputy Director-
WYY AR ENUS 1Y Wosevsu  General of the Customs Department, the railway executives, and the customs executives
MSYUAIAUATL - a3 - Ing 91nsnlWdu - ann attended a meeting to plan and integrate the action plans of both organizations to support
tuaNUInsmMwing - a1 (Musyme - Bevduml)  the transport of goods among China - Laos - Thailand from the China - Laos Railway via the
uwasioiumsaiuautinaidugudnaviadafing  Thai - Laos Friendship Bridge (Nong Khai - Vientiane) and to support Thailand to be the
YoundmAmuulougessTua logistics center of the region according to the government’s policy.
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Woldussimanuidutheundalisuuansnunnmaunss:uisvesisaandohialain 19 11udd Tustnaamssnlneg Juwusenglasomsduwuuamil/
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand assigned the master stations to accelerate the production of fresh vegetables
and herbs from the beautiful station/level crossing cabin, edible vegetables prototype project to distribute to the people and to help
reduce the cost of living. Before, the State Railway of Thailand used to bring herbs from the project and shared with the community and
the quarantine place to alleviate illness for those who had been affected by the spread of the COVID-19 virus. In the future, the State
Railway of Thailand has a plan to expand the beautiful station/level crossing cabin, edible vegetables prototype project to cover stations
and level crossing cabins throughout the country.
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The State Railway of Thailand held the public relations activities under the strict public health measures
together with the people and religious leaders in Narathiwat province at Salobukit Yuelae stopping
place, Rue So district, Maruebo station, Maruebotok subdistrict, Ra-Ngae district and Kadae stopping
place, Chaloem Phra Kiat subdistrict, Yi Ngor district, and discussed with relevant parties to exchange

ideas for developing the train services in the southern border provinces.

Wetge vilius gihmssatwuivUsanaing Wudszsnuhaneguims winuu uasgning
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand presided over in bringing
the executives, employees and staff of the State Railway of Thailand to respectfully invite
the Royal Kathina Robe offering to His Majesty the King for the year 2021 at Ratchanatdaram
Woravihara temple with Phra Thep Wisutthiwete (the abbot) as the monastic president
along with people and charitable people joining in offering four necessities for the
maintenance and restoration of the monastery, making merit for the Royal Kathina for the
year 2021 in the amount of 2,099,999.99 baht.
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The railway police officers arrested 3
accused of cable-cutting smuggling, along
with evidences and vehicles. The police
officers were notified by a good citizen that
the cable had been hacked in the area of
Bang Sue Grand Station on Kamphaeng Phet
6 road. Later, a group of accused was found
transporting such evidences into a pickup
truck. The officers then showed up and
arrested the accused and brought them
along with the evidences to the Noppavong
Railway Police Station for further legal action.

wetiga VilRus gimssniuisdsainelng
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Mr. Niruj Maneepun, Governor of the State
Railway of Thailand led the railway executives
to follow up the progress of the design and
development of the Ayutthaya high-speed
railway station, Phra Nakhon Si Ayutthaya
province so that the construction is
consistent with the results of Environmental
Impact Assessment study and supports of
being a world heritage city of Phra Nakhon
Si Ayutthaya according to UNESCO
requirements by adjusting the layout of the
station building to be in line with the
Environmental Impact Assessment report and
reducing the height of the elevated track by
another 4 meters in order to reduce the
impact that may occur on the world heritage
city of Phra Nakhon Si Ayutthaya.

TR

EUTTHAY
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Mr. Niruj Maneepun, Governor of the State
Railway of Thailand along with the railway
executives visited the landscape along the
railway line improvement project area which
is a collaboration between the State Railway
of Thailand, the private sector, communities

and people in the area along the railway line
near Wat Boromniwat Ratchaworawihan

wolqa Udliug ghnssoiuioUsandlng wiougoansdudmamasnine aviiufingindoy
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between Bangkok station - Yommarat stopping
place to be orderliness, beauty and safety
in order to prevent intrusion getting into the
area according to the policy of the Ministry
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of Transport.

The State Railway of Thailand organized social activities in the southern border provinces
according to the policy of Mr. Niruj Maneepun, Governor of the State Railway of Thailand,
which focuses on the State Railway of Thailand duties to engage and help people. 1,000
dozens of bottled water were brought to Mayor Rueso, Mayor Maruebotok, Yi-Ngo district
chief, and Ranga district chief, Narathiwat province to be an agent for distributing the
bottled water to people in the area who are still recovering from COVID 19 to build good
relationships and care for people in the risky areas.
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The State Railway of Thailand cooperated
with the Electricity Generating Authority of
Thailand (EGAT) to organize a project to
promote domestic tourism by taking a fun
train ride to “Mae Moh” by SRT x EGAT
Bangkok-Lampang for 3 days and 2 nights
at a promotional price of 1,999 baht and the
first booking was opened on 28" November
2021 which attracted many people. The State
Railway of Thailand and EGAT would like to
thank you everyone for the interest in
traveling with this trip.
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Mr. Niruj Maneepun, Governor of the State
Railway of Thailand would like to thank you
for all the concern towards the State Railway
of Thailand and Hua Lamphong station, we
would like to listen to all opinions and all
suggestions and we are willing to collect all
opinions to be as an important component
in planning the development of Hua
Lamphong station in the future according to
the policy of Mr. Saksayam Chidchob,
Minister of Transport and Gen. Prayut
Chan-o-cha, Prime Minister in hearing opinions
from all sectors in all aspects.

mssnlne STlous AnTuNS:UMININSAN WssUINAUGaNsHogn Soman 9 tnglivananssudnora “§5naind SnYdundou WauAmNIW
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The State Railway of Thailand joined in the remembrance of His Majesty King Bhumibol Adulyadej, the King Rama IX for his kindness by

organizing the volunteer activities “Love, Unity, Protect the environment, and Improve the quality of life” by improving the landscape around

the Red Line Depot with railway officials, volunteer representatives, people and community representatives nearby areas participated in the

activities.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand led the railway executives

travelling by train to check an operation on the northern railway line between Bangkok -
Nakhon Lampang. In this regard, they visited Chong Khae station, Takhli district, Nakhon
Sawan province together with listening to the problems of the people in Chong Khae area. In
addition, the governor also attended the meeting and monitored the progress of (1) the double-track
construction project; Lop Buri-Pak Nam Pho section (2) new line construction project;
Denchai - Chiang Khong and (3) new line construction project; Ban Phai-Nakhon Phanom. The
construction of the new lines aims to upgrade the country’s logistics infrastructure by developing
the rail transportation system to be the main transportation network, enhancing the compet-
itiveness of the country, helping reduce the time and cost of traveling and transporting goods, as
well as helping save the energy consumption of the country in the long run.
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The State Railway of Thailand provided a historic steam locomotive train service in Bangkok - Ayutthaya - 2021

Bangkok route in honor of the birthday anniversary of His Majesty King Bhumibol Adulyadej The Great
on 5" December 2021. Mr. Niruj Maneepun, Governor of the State Railway of Thailand presided over

together with the railway executives, officials, people along with the media attended the ceremony.
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The State Railway of Thailand clarified the case of long-distance train
running in and out of Bang Sue Grand Station to confirm that the State
Railway of Thailand has clear procedures for maintaining the cleanliness
of their toilets, ready to take care of them, do not affect the environment
or not showing bad images. Before the train entering the designated
destination; Bang Sue Grand Station, the train will announce and ask
for cooperation in refraining from using the toilet. However, the staff
will announce on the train when it closes to the specified point. In
this regard, the State Railway of Thailand would like to thank you for
all your concerns and suggestions towards the service.
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Taking the train to Lampang and checking
in at “Black Bridge”; the magic of Thai
history in the past; it is Lampang’s new
landmark. The State Railway of Thailand
has already restored the black bridge and
nearby areas for the plan Phase 1; adjusting
the surrounding landscape to be beautiful
according to the cooperation policy of the
State Railway of Thailand and relevant
agencies both the public and private
sectors to become a place for relaxation
and fitness facility. In this regard, the policy
of pushing forward the Black Bridge to
become a new tourist attraction of Mr. Niruj
Maneepun, Governor of the State Railway
of Thailand will help attract both Thai and
foreign tourists to travel to Lampang more.
It creates a reputation for the province and
helps distribute income to the local
community. With the aim of making this
entire area a source of historical stories as
well as promoting the tourism of the
province and building a strong and
sustainable foundation economy.
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The State Railway of Thailand in collaboration with the Railway Police Division extended the arrest
of the accused in the case of stealing and illegally cutting fiber optic cables of red line train. It is
revealed that the arrest has been caught 4 times and the latest can arrest more accused.
The prosecution for both civil and criminal offenses is speeded up. At the same time, the effect will
be extended to the stores that buy such items and confirmed that the illegal cutting of fiber optic

cables does not affect the operation of trains and public services.
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Mr. Siriphong Preutthipan, Deputy Governor of Locomotive and Rolling Stock, State Railway
of Thailand representing Mr. Niruj Maneepun, Governor of the State Railway of Thailand
participated in receiving 17 units of KIHA 183 diesel trains which are given by Hokkaido
Railway Company (JR HOKKAIDO), Japan which was arrived Thailand. The railway executives
and the media as witnesses joined in observing and inspecting all 17 coaches closely
before bringing them into service for renovation including 3 mechanical cranes with a
lifting capacity of not less than 80 tons that the State Railway of Thailand has ordered and
transported to Thailand to replace the old mechanical cranes that are in service for more
than 57 years.
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The State Railway of Thailand clarified the progress of
the explosion of the local passenger train no. 452
(Su-ngai Kolok - Nakhon Si Thammarat) at Ban Nikhom
stopping place, Pattani province. The track is ready for
trains to operate as usual as well as coordinating with
security agencies to help take care of safety to build
confidence for the public in traveling as well as moving
forward with the public relations activities with local
communities according to the policy of Mr. Niruj
Maneepun, Governor of the State Railway of Thailand
who instructed the railway officials to work by focusing
on creating close participation from the community,
being open to hearing opinions from all sectors which
has received good cooperation from people, religious
leaders, and local authorities.
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The State Railway of Thailand revealed that the tourist train “Muan Tae Aew Mae Moh by
SRT x EGAT on the route Bangkok to Lampang” is considered a pilot trip which is organized
according to the policy of Mr. Niruj Maneepun, Governor of the State Railway of Thailand
and Mr. Boonyanit Wongrukmit, Governor of the Electricity Generating Authority of Thailand
(EGAT), who want to develop cooperation to promote domestic tourism and encourage the
distribution of income to the local to stimulate the economy in another way. It also encourages
Thai people to reduce the use of private cars and turn to more travel by train.
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SAT's next chapter
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand led
the railway executives to continuously visit the southern region along
with giving money to help train drivers who were injured in the
explosion while they are in Songkhla Nakarin hospital for treatment,
Hat Yai district, Songkhla province by encouraging and giving money
to build the encouragement for employees in doing their duties.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand gave
a speech at the executive brainstorming seminar under the concept
of “SRT’s Next Chapter Starts Today with Us All” at Siam@Siam
Design Hotel, Bangkok. The State Railway of Thailand held this
seminar to brainstorming executive’s thought within the organization
to assign roles and directions to drive the organization towards

sustainable growth in the future.
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19 agencies under the State Railway of
Thailand received a certificate from the
assessment results of the morality promotion
organization according to the community,
organizations, districts and provinces of
morality promotion project for the year 2021.
Mr. Chayatham Phromsorn, Permanent
Secretary of the Ministry of Transport, Chairman
of the Morality Promotion Subcommittee,

Ministry of Transport is the award giver.
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The State Railway of Thailand organized the event “Hua Lamphong in
Your Eyes” during 22" December 2021 and 16" January 2022 and invited
all Thai people to fulfill their happiness and shared perspectives while
learning the valuable history of the nation through the highlights of
10 important points of the railway and Hua Lamphong station that
lasts up to 105 years, including inviting those who are interested to
submit their photos for the contest under the theme “Hua Lamphong
through the Lens” to win prizes totally one hundred thousand baht.
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The State Railway of Thailand in collaboration with At-Jeans Co.,
Ltd. and Piyavate Hospital provided free coronavirus disease 2019
or COVID-19 testing services for staff, railway workers, their
families and nearby communities during 21 - 22™ December 2021
at the railway library yard, Nopphawong station and the Makkasan
Workshop and ready to take care of the symptoms if an infected
person is found without any cost.
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The governor of the State Railway of Thailand received
a plaque of honor from Mr. Anutin Charnvirakul, Deputy
Prime Minister and Minister of Public Health which the
Ministry of Public Health, Department of Medicine by
the Institute of Dermatology has been prepared for
agencies, organizations, both public and private sectors
for supporting public health missions at Bang Sue Grand
Vaccination Center, Bang Sue Grand station.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, the State Railway of Thailand
clarified the picture of the food court inside Bang Sue Grand Station as it’s just a temporarily
food court that is set up to accommodate vaccinated people and ready to listen to opinions
from all sectors in order to improve the service based on the interests of the people.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand presided over the
ceremony and presented the prizes to the winners along with a plaque of honor from the
State Railway of Thailand in the project “Hua Lamphong in Your Eyes”, a photography
contest under the theme “Hua Lamphong Through the Lens” which is organized by the
State Railway of Thailand in conjunction with the Photographic Society of Thailand under
the royal patronage to give people the opportunity to participate in expressing their views
on “Hua Lamphong” through historic photographs. It is an extension of participation in
conservation and sustainable development.
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The State Railway of Thailand in collaboration with the Railway Police Division, Don’t Drive
Drunk Foundation, and network partners to reduce accidents drunk don’t drive, the public
and private sectors joined hands to campaign for increasing safety and sent people back
to their hometowns safely at Bangkok station “New Year, COVID-19 Free, Road Accident
Free” and “Release the Railway Police Line”. Mr. Saksayam Chidchob, Minister of Transport
presided over along with Mr. Chayatham Phromsorn, Permanent Secretary of the Ministry
of Transport, Mr. Chirute Visalachitra, Chairman, Board of Commissioners, and Mr. Niruj
Maneepun, Governor of the State Railway of Thailand participated in the ceremony.
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Mr. Niruj Maneepun, Governor of the State Railway of
Thailand signed a contract for the railway construction
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a total of 5 contracts, with a budget of more than 128,236
million baht, to increase the potential and develop the
country’s rail transportation system at the Headquarter
Building, the State Railway of Thailand.
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The State Railway of Thailand revealed that the State Railway of Thailand has
prepared measures to facilitate the travel of the people during the New Year 2022
according to the policies of Mr. Saksayam Chidchob, Minister of Transport, and
Mr. Niruj Maneepun, Governor of the State Railway of Thailand. The passenger
coaches are attached to the train up to haulage capacity in all trains every line
across the country and provided a special train to support the travel of the people
to meet the needs during 30" December 2021 and 5" January 2022.
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The State Railway of Thailand increased the number of special trains in Northern and the
Northeast routes in order to support the travel of the people which will depart from
Bangkok station and increased strict measures to monitor and prevented the spread of
COVID-19 according to the policies of Mr. Saksayam Chidchob, Minister of Transport and
Mr. Niruj Maneepun, Governor of the State Railway of Thailand by instructing the operational
staff of the State Railway of Thailand to facilitate travel coupled with public health care.
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The State Railway of Thailand revealed that travelling to their hometowns of passengers during the New Year Festival by train on 30
December 2021, the State Railway of Thailand was able to accommodate all passengers returning to their hometowns. There are no
stranded passengers at all stations across the country and found that the use of the service was orderly; focused on the highest measures
to prevent the spread of COVID-19 according to the policy of the Minister of Transport.
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The State Railway of Thailand revealed that

the State Railway of Thailand has arranged
measures to facilitate the travel of the people
during the New Year 2022 festival according
to the policies of Mr. Saksayam Chidchob,
Minister of Transport, and Mr. Niruj
Maneepun, Governor of the State Railway of
Thailand which has set up a safety center
during the New Year festival both in central
and region for convenience and take care of
travel safety for the people. The number of
passengers during the New Year festival is
totally 301,156 people.
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According to the complaints from the public
in the case of Kamphaeng Phet 6 Road or
the road along the railway line from Don
Mueang to Lak Si section under the red line
electrified train project that has a wave
problem causing people who traveling on
the road to be at risk of accidents, the State
Railway of Thailand clarified that the State
Railway of Thailand does not neglect to the
problem and in the past, there has been
monitoring and repairing road surfaces along
the railway continuously since 2020, along
with coordinating traffic management to
prevent affecting people who use the road.
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For more than half a century, the State Railway of Thailand has produced a unique desk
calendar; rectangular; vertical format with space for notes and appointments. On this
special occasion, the State Railway of Thailand has created a special set of calendars;
a luxury package contains 1 vertical calendar, horizontal calendar in the same format as
1959 (63 years ago) and a card that tells the story of the calendar. So that everyone has
the opportunity to collect by selling for only 299 baht.
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The State Railway of Thailand started the prototype projects;
Beautiful station/level crossing cabin Edible vegetables in
2022 to cover all over the country to help reduce the cost
of living for the people, railway workers, and employees. The
prototype Beautiful station/level crossing cabin Edible
vegetables has been operating since 2017 and in 2022, this
is the 6" consecutive year of this activity. Currently there
are 31 stations and 28 level crossing cabins participated in
the project. In the future, the State Railway of Thailand set
a goal to accelerate the expansion of the project to cover
even more nationwide.
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Mr. Supattanapong Punmeechaow, Deputy Prime Minister and
Minister of Energy presided over the signing ceremony of the
Petroleum Products Purchase Agreement between the State Railway
of Thailand (SRT) and PTT Public Company Limited. Mr. Auttaphon
Rerkpiboon, President and Chief Executive Officer of PTT and
Mr. Niruj Maneepun, Governor of the State Railway of Thailand are
the signatories.
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The State Railway of Thailand was pleased with the all people, new generation and tourists
to attend the Hua Lamphong in Your Eyes activity to explore ‘Hua Lamphong’ railway station,
the national historical landmark and valuable learning center. This activity was also a way
to create the participant, conserve and develop Hua Lamphong into the future. Throughout
the 26-day event, a lot of people, new generation including families and friends, couples
and foreigner were highly interested and joined together.
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the Headquarter Building which is regarded as Her Royal Highness’s
grace and is also a great pleasure for the executives, staff and
employees of the State Railway of Thailand with infinite gratitude.
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The State Railway of Thailand mentioned about the progress in renovating 17 JR
Hokkaido KIHA 183 diesel trains from Japan that Thailand has been delivered from
Hokkaido Railway Company (JR HOKKAIDO), Japan in the middle of December 2021,
it is currently in the process of improving the main equipment of the coach and
modifying the facilities inside the carriages to be ready to serve tourists to support
traveling by train together with stimulate income for the local, economic recovery and

tourism as a whole to come back to life.
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The State Railway of Thailand clarified the proposed adjustment of the double-track and high-speed rail construction plan which is
passing through Khok Kruat subdistrict and Ban Mai subdistrict, Nakhon Ratchasima province together with listen to and consider data
in all dimensions for the greatest benefit to the people and the public as important.

+3 .2
Jan
/2565
2022

MUALGIARETATEASINAANTLNGEIIY 6 IAAOUSN uatdsualrivuI
salWlvaunsnguls s1dusioslamedu - dos ssrvamigumouiede
- U9UNg WumsFiasiiu mssolWwisussainaling Fuasih nissaln
Twdolameduunasdesasviamiiviedou - vvtmg Wumsiingn
Inglgisoinlusifiumsusuussliiegiuanmung ielinssnusioUssmo
glFuamalitiosfian

As the structure in the middle of the Rama 6 bridge moved and
caused the train not be able to pass over, it was necessary to
temporarily close the track both inbound and outbound directions
between Bang Sue junction station and Bang Bamru station. The
State Railway of Thailand clarified that the State Railway of Thailand
had announced the temporarily closure of the track both inbound
and outbound directions between Bang Son and Bang Bamru
stations. The maintenance is hastened to maintain the bridge to be
back in normal condition in order to affect the people who use the
service at the minimum level.
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The State Railway of Thailand provided an
excursion train to Pasak Jolasid Dam; one
day trip. It is scheduled to be in service every
Friday, Saturday and Sunday starting from
26" November 2021 until 30" January 2022.
It appeared that it has received a very good
response from both Thai and foreign tourists
and found that there are still many tourists
who want to travel with the excursion train
to Pa Sak Jolasid Dam. The State Railway of
Thailand therefore extended the time for
another month or until 27" February 2022
by providing only on Saturday and Sunday,
a total of 8 trips only.
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The State Railway of Thailand informed the progress of the improvement and consideration of the traffic management model during the
repair and maintenance of Kamphaeng Phet 6 Road along the Don Mueang - Lak Si section. There was a meeting to discuss with the
Don Mueang district office, Don Mueang police station, it was agreed that there should be a warning sign, closed sign to divert traffic,
including install enough electricity and lighting especially at the U-turn point around AOT and Cherd Wutthakat road that may affect the
movement of people and accelerate the installation of public relations signs to inform the public in advance.

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND e 348  e——



WIYLEN5Y ASEI9:dUNIY  faulIgnIsaug
Ussnduiug mssniuvoussinalng Buaeh
n1ssnlny o duleurgsndunisdayasin
mednuAinieliAngIRmeUssAsy wastu
wslazaSoiinzuwiiu liiAnANugEsfisdIs
wasndwgaududnnuuin Fedagiu masnlne
1FIMSUAYAAMAUDSHAUNIIY kAN WANEIY
WiomnulaeaieTUsEmATULE T 122 uvis
wonani Suldiysnnmsanusudefiuiiou
v Tnwyderiunedonin wiieou
foulu NUNISPUAINIIUN NTUNIINATY
nsungranzuun Sinuudaoiuulazussim
515y Weisusaliniionuisuingou
FNALNSARSIADY TUNUUILUZIUYAGR
\uesHTUMeY Suiiu Fvronnusiudelrifites
UszmauldanusedassTor vz oumimue
WUIRARLFUDTAUNIY UasUURMUNYITIRS
2E19LASIASH

dJ.PF.

Jan
/2565
2022

Mr. Eakkaruch Sreearayunpong Chief, Public
Relations Center, State Railway of Thailand
clarified that the State Railway of Thailand
has a policy to block the illegal level crossing
where often causes frequent accidents and
each time it happens causing lots of loss of
both life and property. At present, the State
Railway of Thailand has closed the level
crossing points and illegal level crossing
points for safety reason totally 122 points
throughout the country. In addition, it has
integrated cooperation with relevant agencies
in consultation with the province, local
authority, Department of Land Transport,

Department of Highways, Department of

360
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Rural Roads, Office of Disaster Prevention
and Mitigation in order to expedite the
responsible agencies to install road barriers
at the level crossing point. Therefore, asking
for cooperation from the people to be careful
while driving through the level crossing point
and strictly follow the traffic rules.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand traveled to express condolences to the
family and relatives of the deceased and presided over the funeral prayer of Mr. Wuttichai Ruangaram at
Wat Kaew Fah Chulamani, Bangkok along with sending representatives of the State Railway of Thailand

presided over the funeral prayer of Mr. Janenarong Chuenchoy at his house, Lublao subdistrict, Phu Phan

district, Sakon Nakhon province. The State Railway of Thailand hosted the funeral prayer ceremony which

the Governor of the State Railway of Thailand provided personal assistance and compensation according

to the regulations of the State Railway of Thailand to the families of the two deceased from a train colliding

with an 18-wheel truck in the area of Udon Thani province.

349

51891Us:91T 2565
mssalurivuszimeaing



..
Feb

/2565
2022

mssniWurslsemalng Ussitusuuou ¥snans
Aigalninquivy shwlinnawan 16 fu/wwan
wiouozlvia swen 1 91U 20 AU Loy

JseandnmmnisTviuinig sovdulasynmissnlinnmyg
Anntaldnuluanan IneTunetiga udlius

gInssolwurivusanelneg 10udszsulufd  The State Railway of Thailand received 20 new diesel-electric locomotives; 16 ton/axle-load
SuyausninsagalWila (Diesel Electric  with their spare parts for Phase 1 to increase service efficiency and support the
Locomotive) INA9MISSIUAT daewals 9 double-track project that will be implemented in the future. Mr. Niruj Maneepun, Governor
Wunmssiudossniouden oulnin dwmes  of the State Railway of Thailand presided over the delivery ceremony of Diesel Electric
wHuuua 9117 uasUsen sesSuAlese $1fim Locomotive from the SFR joint venture, which is a collaboration between San Fogo
InedAnegusmamssninly vihiooiumaenze  International Co., Ltd. and River Engineering Co., Ltd. with the railway executives, the private
Anzdouiany S1ududndneulumssuneu sector, the mass media witnessed the handover.
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The State Railway of Thailand revealed the specification of “Ultraman”, a new Thai
diesel-electric locomotive that comes with a maximum speed of 120 km/hr. The
contract was signed on 31% August 2020 with SFR Joint Venture who won the auction
and delivered the first batch of “diesel-electric locomotives” at the end of January
2022; totally 20 locomotives. This is a high-performance locomotive using diesel
engines but has low exhaust emission standards according to UIC IIIA / EU Stage IIIA
standards and it can support the use of biodiesel fuel and B20 oil to reduce PM2.5
dust problems according to government policy, increase service efficiency and enhance
the income potential of the State Railway of Thailand and support the expansion of
other rail transport networks especially the double-track project that will gradually

implement to the public in the future.
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The State Railway of Thailand launched an auspicious
inaugural train to the historic railway line in 3 provinces;
Chiang Mai, Lamphun, and Lampang (Lanna Modernization)
to promote travel by train in the 3 upper northern
provinces. Mr. Sucheep Suksawang, deputy governor of
Traffic Business Cluster, State Railway of Thailand
participated in the opening ceremony of the inauguration
of the historic railway line along with distinguished guests
and media and travelled with the inaugural train.

N.A.
Feb

/2565
2022

sortianiv iy

LAMPHN RMLEY STATICH

vadugrowiBuiaa

..
Feb

/2565
2022

NnsilgUawvsen izusnussnwgssivamtigumeinaoy-anntiiiugevls o. urivaoe
9. a@9:u3 i iddlasuuimdu 3 9w Wodud 19 nuawiug 2565 fAtuun masnln
wioUssnelng geduash qﬁﬁmc-]ﬁxﬁnénaé’iuﬁuﬁ%uEJmvawa\ﬂammw%mammﬁuaﬂmﬂw
netodunufifiingifimeuosade Fomssnlny idiusidumsuilonmelsvoueasing
gasmisanluly ogrssialilas fremsiintieasnas rgnauna wanRuldesainoudn uas
TGUszauls aus. Uiudn lugiusdinesiudsuiagou iseiadamauiiiguals:a
AMeENEUANA SR eguarnuUasaiounddyasil - 11 unhesiutiums
AnsoiAdooiusaudRud 1S elouiuliAngURimedsey wasanANugydssiodis
Swionindaurosusznay

From the accident of a train colliding with a trailer between Kaeng Khoi junction station
- Ban Chong Tai station, Kaeng Khoi district, Saraburi province, causing 3 injuries on
19" February 2022, the State Railway of Thailand would like to clarify that the accident
was happened in the area of responsibility of the Ban Pa Subdistrict Administrative
Organization where accidents occur frequently. So, the State Railway of Thailand has
undertaken this under the authority of the State Railway of Thailand continually by
installing traffic signs, building speed bumps, and adding lights and has coordinated
with the Ban Pa Subdistrict Administrative Organization as the owner of the responsible
area to urgently procure a person to be at illegal level crossing point to take care of
the safety of commuters until the installation of the automatic barrier is completed to
prevent repeated accidents and reduce the loss of life including public property.
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According to the State Railway of Thailand announcing the temporarily closure of the railway
line between Bang Sue and Bang Bamru stations since 24" January 2022, to carry out
the restoration of the Rama 6 Bridge structure, it has now completed and resumed normal
operation since 25" February 2022, resulting the Southern train services all routes back to

service at the origin-destination station.
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The State Railway of Thailand reported that on 27" February 2022, at 6.38 a.m., the incident
was reported that an ordinary train no. 260 (Namtok - Thon Buri) crashed into an old steel
rail at kilometer pole no.148/15 between Tha Kilen - Wang Yen stations, Mueang district,
Kanchanaburi province, before reaching the Ban Pong Siew stopping place causing the
diesel locomotive no. 4016 damaged and unable to move but there were no passengers
hurt; only the driver, Mr. Somrak Chantrarom suffered a slight leg injury. The State Railway
of Thailand coordinated with the Rescue Foundation to take the injured to the hospital
including allowing local officials to inspect the incident.
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The State Railway of Thailand would like to
clarify that in every railway construction
project, the State Railway of Thailand has a
plan to take care of those who affected by

the construction. For the Mitrapab community
that is located north of Khon Kaen station,
the State Railway of Thailand by a group of
consultants who studied and designed the
high-speed rail construction project: Phase 2;
Nakhon Ratchasima - Nong Khai section,
has considered the preliminary care
guidelines by moving Mitrapab community
and communities in the area of the railway
land which affected by the railway project
to live in the area of Huai Hai and Samran
stations area. However, there will be
consideration to solve additional problems

360

dasugrorwiduian

to ensure appropriateness by considering
the best interests of the people and the
public as important.
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The State Railway of Thailand revealed that
the progress of repairing the road surface
along the railway (Kamphaeng Phet 6) under
the Red Line electrified train project which
has an undulating surface problem that
Italian-Thai Public Company Limited, which
is responsible for the construction of the Red
Line suburban railway project, is repairing
and making a warning sign, closed sign to

divert traffic and installing lighting especially
at the U-turn point AOT and Cherd Wutthakat
road. The State Railway of Thailand would
like to apologize for the inconvenience and
confirm that we will do our best to take care
of solving the problem for the people.
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Mr. Niruj Maneepun, Governor of the State
Railway of Thailand has a concern for the
people in the southern border provinces who
have suffered from flooding by assigning the
State Railway of Thailand held public relations
activities, brought 1,200 bottles of drinking
water, and gave products from the prototype
beautiful station/level crossing cabin project,
edible vegetables according to the sufficiency
economy principle to representatives of local
government organizations in the area of Rueso
subdistrict, Rueso district, Narathiwat province
forwarding assistance to the people who have
suffered in the area.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand assigned Mr. Teerawat Kaewyao,

vounugT eSS Tal wine sovgduigms Deputy Director Administration, Property Management Department as a representative of the

theeuuimns theudmsningdau LﬂuQLmums State Railway of Thailand received Somdet Phra Ariyavongsagatanana, Supreme Patriarch
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AuRINeETvEeIY anaumdsauinnen Wema  stone laying ceremony at the office of the Auditor General of Thailand at Kamphaeng Phet 2
ﬁLﬁﬁﬁﬂ’ﬁ\?Lﬂuﬂiismzuﬂ5“\3@615]“1‘-‘5@19*5 road, Chatuchak district, Bangkok. In this regard, the construction area of the office building
of the Office of the Auditor General of Thailand is on the land of the State Railway of Thailand

which has given the Office of the Auditor General of Thailand as a government agency which
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According to the State Railway of Thailand launching a
special excursion steam locomotive train in Bangkok-
Ayutthaya route on the occasion of the 125" anniversary
of the establishment of the State Railway of Thailand on
26" March 2022, it has opened to the public and tourists
to be part of the journey to study the history route of
Thailand in order to commemorate in the grace of His
Majesty King Chulalongkorn, Rama V, that he graciously
launched the first train from Bangkok to Phra Nakhon Si
Ayutthaya province for the first time on 26" March 1896.

The State Railway of Thailand invited people to commemorate
history, dress up in retro style, take a train, and visit the Kaeng
Khoi Fair Retrace World War Il; Bangkok - Kaeng Khoi Junction -
Bangkok route during 1%-3" April 2022 to support tourism and
welcome the opening of the country according to the government’s
policy after the relaxation of travel control measures from the spread
of the COVID-19 virus. In the fair, there are the activities,
performances and fairs in the area of Santisuk road, ancient market,
Steam locomotive, OTOP products, and local products of Kaeng
Khoi district, worship Luang Pho La and Chedi Sri Pasak, visit Phaya
Nak cave inside Kaeng Khoi temple, and watch music performances,
art and culture according to the way of life of ethnic groups at the
stage next to the church, watch the light, color, sound and mixed

media performance “Muang Kaeng Khoi Retraces World War Il in
2022 at the Pa Sak river.
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Mr. Takun Indarachome, Director of Traffic
Operation Department, the State Railway of
Thailand represented Mr. Niruj Maneepun,

Governor of the State Railway of Thailand to

attand the opening ceremony of the rail
freight trial between the State Railway of
Thailand and Thai Rail Logistics Co., Ltd. and
Boon Supply Chain Co., Ltd. at the Srisamran
stopping place, Song Phi Nong district,
Suphanburi province to promote the
transport of goods by rail from the
manufacturing plant to the distribution
center via the southern railway line because
the transportation of goods by rail is
considered a logistics system that is efficient,
low cost, energy-saving and worthwhile. It
is also a way to help increase revenue for
the State Railway of Thailand too.
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The Ministry of Transport and the State
Railway of Thailand have supported activities
by opening the area of Bang Sue Grand
Station to organize 2 big events; the 50"
National Book Week and the 20th International
Book Week during 26" March - 6" April 2022
on a spacious usable area of more than 20,000
square meters to bring people who love books
returning to experience the atmosphere of the
national book fair again. The purpose is to
instill a reading habit and create an intelligent

society in Thai society. It is also a celebration
of the 125" Anniversary of the State Railway
of Thailand on 26" March 2022.

@ <

SUnstaSourana nfad 50
uA=AuAWiiataun pfed 20

ANNUAL REPORT 2022
STATE RAILWAY OF THAILAND

356 ——————



i.m.
Mar

/2565
2022

mssalnursUsanalng T@RuANuaaInTvLd
§lduams Application “rvuaaIMsiausn”
(SRT Timetable) InadUinniasdumstimuing
a1am FolussuuUFUAms Android uaz 10S T4
TAuriFumstBoufiaain uammanmaoniay
novlanglaalnddingasyanana Adiosms
ANWTIAEY Mulitimitlvl New Normal Tag
MusnaTIvFsUnRAaIMSHUsSn INIFATUNNYUIL
wiouiudndminuassolwusasussnn 16

t7un1y Mobile, Desktop uasz Tablet lae

awsnsaosumstEnulat 3 mw fumeing
MY damwdu nggliusnisauisn
mnilnanlduda e Play Store uasz App Store
Sousivatifuguiu

The State Railway of Thailand has added
convenience to user who uses application
SRT Timetable by updating the latest version
both in Android and 10S operating systems
to provide convenient functionality and more
diverse than before to meet the lifestyle of
passengers in the digital age who want
something fast under the New Normal way
of life. You can check the train time table
for every train along with check train tickets
via Mobile, Desktop and Tablet which can
support up to 3 languages, including Thai,
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English and Chinese. The users can download
it from both Play Store and App Store from

now on.
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The Ministry of Transport and the State
Railway of Thailand invited Thai people to
ride the Red Line suburban electrified train
to attend the 50 National Book Week and
the 20" International Book Week from
26" March to 6" April 2022 at Bang Sue
Grand Station. In addition, you can have a

chance to win souvenirs worth collecting from
the State Railway of Thailand.
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At 7.00 a.m. in front of the Headquarter Building, Mr. Wirat Pimpanit,
Advisor to the Minister of Transport presided over the ceremony with
Mr. Niruj Maneepun, Governor of the State Railway of Thailand
participated in activities on the occasion of the 125" anniversary of
the establishment of the State Railway of Thailand, paid homage in
remembrance for royal kindness to the statue of King Chulalongkorn
that His Highness gave the Thai Railways to the Thai people and the
monument of General Chao Boromwongther Krom Phra Kamphaengphet
Akarayothin, former Commander of the Royal Railway Department;
father of modern railways along with joining in offering food to
19 monks together with the executives, staff and employees then the
advisor to the Minister of Transport went to Bangkok station (Hua
Lamphong) to pay homage to the Auspicious Royal Railway Memorial
and co-chaired the launching ceremony of a special excursion steam
locomotive train no. 901 (Bangkok - Ayutthaya).
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The State Railway of Thailand has operated the
duties according to the policy of Mr. Saksayam
Chidchob, Minister of Transport in arranging
measures to facilitate the travel of the public
during the Songkran Festival 2022 during 11"-
17" April 2022 by providing 13 special trains
and attached the passenger coaches up to the
haulage capacity which can support up to
100,000 people per day and set up a safety
center during the Songkran Festival along with
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public health measures, strictly monitor and
prevent the spread of COVID-19 to take
passengers back to their destinations safely
throughout the journey without any passengers
left behind.
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The State Railway of Thailand has integrated

cooperation with the Tourism Authority of Thailand

(TAT), Department of Health, Ministry of Public
Health and the Tourist Police Headquarters in
promoting safe train travel in a new normal under
public health guidelines to prevent the spread of
the Coronavirus 2019 (COVID-19) to strengthen
travel confidence by train and promote domestic

tourism.
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At Bangkok station, Mr. Saksayam Chidchob, Minister of
Transport presided over the opening ceremony of the Road
Accident Reduction Campaign. “New way of life accident-free
Songkran, COVID-19 free” with Mr. Chayatham Phromsorn,
Permanent Secretary of the Ministry of Transport, Mr. Chirute

Visalachitra, Director-General of the Department of Land
Transport and Chairman, Board of Commissioners, Mr. Niruj
Maneepun, Governor of the State Railway of Thailand,

Dr. Taejing Siripanich, secretary-general of the Don’t Drive Drunk Foun-
dation, Maj. Gen. Amnat Triphot, Commander of the Railway Police and
network partners to join the opening ceremony.
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Mr. Niruj Maneepun, Governor of the State issues of Khao Kradong land disputes have

Railway of Thailand held a press conference  been brought up as references until creating
to clarify the solution to the land encroachment  confusion for society to misunderstand and
dispute with Mr. Awirut Thongnest, Deputy  affecting the confidence of the organization.
Governor of Administration, Mr. Ek Sittivaekin, — Therefore, it is necessary to clarify additional
Deputy Governor of Property Management information regarding the implementation of
Business Cluster and the railway executives  the said problem.
joining in to clarify. It is stated that the State
Railway of Thailand has solved the land
problem of the State Railway of Thailand
seriously across the country on the basis of
accuracy, transparency, in accordance with
the regulations of the law, equality without

discrimination and always adhere to good

governance and ethics but in the past, some
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The Public Relations Center, State Railway of
Thailand notified that the State Railway of
Thailand has arranged measures to facilitate
the travel of the public during the Songkran
Festival 2022 during 11"-17" April 2022
by adding 13 special trains and attaching
passenger coaches up to haulage capacity
totally 184 trains per day, supporting up to
100,000 people per day and set up a safety
center during the Songkran festival along with
public health measures, strictly monitor and
prevent the spread of COVID-19 to facilitate
passengers throughout the journey according
to the policy of Mr. Saksayam Chidchob,
Minister of Transport and Mr. Niruj Maneepun,
Governor of the State Railway of Thailand in
organizing measures to facilitate travel of
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people during the Songkran Festival.
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Mr. Ekkaruch Sreearayunpong Chief, Public Relations Center,
State Railway of Thailand revealed that according to the
State Railway of Thailand arranging measures to facilitate
the travel of the public during the Songkran Festival 2022
during 11"~ 17" April 2022 by adding 13 special trains and
attaching passenger coaches up to haulage capacity totally
184 trains per day, the number of passengers traveled on
the Songkran Festival during 11"- 14" April 2022 totally
169,208 people, with the overall number of passengers on
all routes across the country slightly higher than expected
or 3.03%.
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Mr. Eakkaruch Sreearayunpong Chief, Public
Relations Center, the State Railway of
Thailand revealed that the atmosphere at
train stations across the country throughout
the day still had people gradually returning
to Bangkok continually. The passengers are
not crowded because there is still one more
public day. From the estimates, there will
be about 42,000 people using the service
at various stations across the country today.
However, the State Railway of Thailand has
prepared to facilitate people who will return
back to Bangkok by organizing a special
long-distance train on 16" April and 17"
April 2022 totally 5 trains. The State Railway
of Thailand confidents that it will be able to
serve passengers safely arriving at their
destinations throughout the journey and
there will be no passenger left behind.
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On 16" April 2022, Pol.Maj.Gen. Amnat
Triphot, commander of the Railway Police
revealed that Pol. Col. Surasak Sitthiyai,
Superintendent, Railway Police, Pol.Lt.Col.
Yutthiwat Klamklomjit, Nopphawong police
station with the polices of Bang Sue Service
Unit and Kamphaeng Phet motorcycle patrol
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arrested 47-year-old Mr. Phuthai Samheung

1

while illegally cutting a 30-metre-long electric
wire along a railway line. Pol. Maj. Gen. Amnat
Triphot said that from the preliminary
investigation, the accused confessed that he
had actually committed the crime. The officer
charged and reported the crime. It was found
that the accused was a homeless person after
checking his background, found that he had
caused the theft to cut the electric wires of
the railway many times. Recently, he had just
been released from prison for 3 months and
had come to repeat the incident again.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand has instructed relevant officials to provide the trains to facilitate people
who are traveling to their hometowns during the Songkran festival by adding 13 special trains and attaching passenger coaches up to
haulage capacity of every train in service throughout the country which can summarize the number of passengers traveling during the
Songkran festival during 11" - 17" April 2022; there were a total of 295,186 people; divided into 141,672 outbound people; 146,355
inbound people; 3,394 outbound people for the special trains and 3,765 inbound people for the special trains.
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Mr. Pongsak Boonsuk, Deputy Director of Freight Service Department (Operation) presided
over the opening ceremony of fruit transportation project (durian) to export by rail to China
with a special train from Map Ta Phut, Rayong province to Nong Khai province and
continuously transported to Thanaleng station in Lao PDR then change to the China-Laos
railway line from Vientiane South station to destination in China to support the export of
agricultural products by train and expand the Thai fruit market to foreign countries at Map
Ta Phut station, Rayong province.
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Mr. Saksayam Chidchob, Minister of Transport presided over and witnessed the signing
ceremony of the Memorandum of Understanding on Cooperation for the Construction Project
of Siriraj join station and Hospital Building between the State Railway of Thailand, Mass Rapid
Transit Authority of Thailand and the Faculty of Medicine Siriraj Hospital, Mahidol University
on 27" April 2022 at the meeting room, 3" floor, club building and auditorium, Ministry of
Transport. The ceremony was attended by the executives from relevant departments and the

media.

The State Railway of Thailand held the 2™ seminar on market sounding for the study, review,
and analysis of the project’s feasibility, prepare tender documents, and an operation
according to the Public-Private Partnership Act B.E. 2562 (2019) of the suburban railway
system project (Red Line). Mr. Jaray Roongthanee, Deputy Governor of Infrastructure, State
Railway of Thailand presided over the opening ceremony together with the railway executives,
Consulting Group, public and private agencies as well as the media attended the event at

Mayfair Ballroom AB, 11" floor, The Berkeley Hotel, Pratunam, Bangkok.
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The State Railway of Thailand revealed that
the State Railway of Thailand has been
procured and received 20 new diesel-electric
locomotives; 16 ton/axle-load with their
spare parts for Phase 1 from the joint
venture SFR on 4" February 2022. Currently,
the State Railway of Thailand has completed
the inspection process of all 20 locomotives
and on 27" April 2022, the locomotive was
tested for the first time by hauling
115-passenger-coach train weighing about
1,000 tons from Bang Sue Grand Station -
Chachoengsao junction which the test
results are in good condition.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, the State Railway of Thailand revealed that the State Railway of Thailand
is ready to provide 6 additional long-distance trains and expand another 4 trains to meet the increasing travel demand of the people
starting on 1% May 2022.

199 uUsEdT 2565

365 ~=——— mssalnunvlssinaing



/2565
2022

Wetiga Uius ghmssnuisusanalng Wawed snun

oAU FRPoU STUUASINMSNSENTWALAY Yauulous
Wivihgnuludeiansnsvavuay AHulASINISIUSIA
aswanulasadslunmsldsnlnuu WoanmsiingUfmg
Timdoaueriu masnlna olsitu “Tasons 1+1 =0 salving
Uaoaiiomnidumy” tu lneriuasvmsddushusrhomesoln
Auguou TumsWinnusifeiiunmsiudsummusiuuiinm
asiansninegvgnday nasnaulgndvindriiniunisly

LUNI0e SRS 1Y

Mr. Niruj Maneepun, Governor of the State Railway of Thailand, revealed
that Mr. Saksayam Chidchob, Minister of Transport gave policies to agencies
under the Ministry of Transport to implement a campaign to create road
safety to reduce accidents to zero. The State Railway of Thailand has there-
fore implemented the “1+1=0 Project, Thai Railways are Safe on all Routes”.
This is to emphasis the participation between the State Railway of Thailand
and the community in educating them about driving vehicles through the
level crossing point correctly as well as instilling awareness in using the
route carefully.
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On 3 June 2022, the birthday anniversary of Her Majesty Queen Suthida  for the public tourist to be part of the journey to honor and

Bajrasudhabimalalakshana, the State Railway of Thailand has provided a  showed loyalty to Her Majesty’s grace who has always created

special excursion steam locomotive train; Bangkok-Nakhon Pathom route  happiness for the people and the nation.
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From the case of the Special Operations, the Department of Provincial Administration
together with the Department of Observation and Protection of Children and Youth and
other agencies have searched the prisoner of war camp market located along the Kwai Yai
River at the foot of the bridge over the River Kwai, Tha Makham subdistrict, Mueang district,
Kanchanaburi province, which received complaints that liquor was sold to children under
20 years of age including a noisy music performance at night in which the aforementioned
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area is the area of the State Railway of
Thailand. In this regard, the State Railway
of Thailand would like to confirm that we are
not complacent or neglecting the problems.
Such an action is considered as an invasion
of the land ownership of the State Railway
of Thailand and it is also an illegal act,
violating the law of the country. Therefore,
we have taken legal steps to expedite the
return of the land from the private sector as

soon as possible.
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At Makkasan Workshop, Bangkok, the State Railway of
Thailand in collaboration with Tourism Authority of
Thailand held press conference “Festival of Goosebumps”
with Ms. Thapanee Kiatphaiboon Deputy Governor for
Domestic Marketing, Tourism Authority of Thailand and
Mr. Korpong Suttikorn, Chief, Procurement Bureau
(Rolling Stock Maintenance), co-chaired at the press

conference.

51891Us:91T 2565
mssalurivuszimeaing



WgAaUgNS Bowny gonnemstheudmslasims
Wimwnfiau masnlnurisUsanalng Wae
mssaine EunihuAdumgungnieaniesain
Tuuwalassmisneasisaninauiigeidoy
3 @nulu owed udmgungnismosain
THufdogm 100% udy uasm3oudsuauiud
Thanoy glasuduumulassmssoanuidige
Bou 3 aunutuluiuf 24 nsngiau 2565 ua:
grindisvisesasiiunmstilassmsdhityaiuayu
MsWANALA EEC iunthsioluls

/2565
2022

Mr. Somyut Rueanngam, Director, Land
Development Project Administration
Department, State Railway of Thailand
revealed that the State Railway of Thailand is
moving forward to solve the problem of
intruders in the railway area. In the area of
the high-speed train construction project
connecting 3 airports, it is revealed that
intruder’s problem in the railway area have
100% solved and are preparing to hand over

the area to the private sector who received
the concessionaire for the high-speed rail
project connecting 3 airports on 24" July 2022.
It emphasizes the need to accelerate the
implementation of important projects to
support the development of the EEC area to
move forward.
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Mr. Ek Sittivaekin, Deputy Governor of Property Management Business Cluster, State Railway of Thailand clarified that after acknowledging
the incident from the “Prisoner of War Market” case in Kanchanaburi province, the State Railways immediately sent officials to investigate the
facts. It was found that the area was the land of the State Railway of Thailand which has announced the invitation for land development
project in 2018 and the Vision Inspector and Engineering Co., Ltd. was the bidder. However, the Vision Inspector and Engineering Co., Ltd.
did not come to sign and pay the rents as agreed, so the State Railway of Thailand has a letter dated 5" April 2022 to terminate the right of
leasing from 1% April 2022 onwards along with a notice to stop using the property and move assets and servants out of the rental area by
30" April 2022. The usage fee will be collecting from the date of using the land. Currently, the State Railway of Thailand is in the process of
rushing to get the area back.
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ANUfirthLLumssfiuiassmsioad b Preemonwong, Commissioner, and Mr. Niruj Maneepun, Governor State Railway of Thailand
nvsolW 9nanifivuovnsld GuAud ICD  and the railway executives inspected the land development at Udon Thani , Nong Takai,
AAugaMNssUgAssIll uasuwuigwamil  Natha and Nong Khai station yards to follow up the progress of the railway connection
Wuumy swuuuuimeuasutieauA  construction project plan from Nong Takai station to the ICD in Udon Thani Industrial Estate,
(CY) amilinm dmsuiiumssnneanuaain  land development plan for Nong Khai station yard and the development plan of the Container
szuvgudsladasnng savdumsiAulanionisAl  Yard at Nata station to increase the convenience of the logistics transportation system to
msasnuraving uasaud.anluswiam support trade growth, Thai investment and Lao PDR in the future.
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The State Railway of Thailand reduced fares for the elderly 60
years and over in accordance with the Elderly Act B.E. 2546 and
the announcement of the Office of the Prime Minister which
determines that the agency is responsible for implementing the
announcement of the Ministry of Transport. Each agency under

e the Ministry of Transport can prescribe rules, procedures and
AHTI-FAK i

I - - conditions for the protection, promotion and support of the elderly
in connection with public transportation.
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Mr. Eakkaruch Sreearayunpong, Chief, Public
Relations Center, State Railway of Thailand
revealed that the State Railway of Thailand
had launched the Red Line suburban railway
system, Bang Sue - Rangsit and Bang Sue -
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Taling Chan which currently has a large
number of users and it is likely to increase
continuously. Therefore, in order to increase
the convenience of traveling for people who
use the service, the State Railway of Thailand
has launched the service of suburban diesel
trains (Feeder) on the southern route to
facilitate the connection of traveling with the
electrified train route and other transportation
systems in the metropolitan area to Bangkok.
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The State Railway of Thailand arranged the rapid
train no. 168 Kantang - Bangkok to temporarily stop
at Ban Krut station for picking up and sending
off passengers. This is to support and facilitate
people and tourists on the southern route since

1*" June 2022.
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Mr. Eakkaruch Seeiarayunpong, Chief, Public Relations Center, State Railway of Thailand revealed that in order to facilitate the travel of people
and tourists which has increased after the government relaxed measures to control COVID-19 and opened ON SITE classes, the State Railway
of Thailand has therefore resumed the service for suburban trains on Ban Laem-Mae Klong route by 4 additional trains since 1% June 2022,
consisting of suburban trains no. 4381/4382, 4385/4384; Ban Laem - Mae Klong - Ban Laem.
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Mr.Niruj Maneepun, Governor of the State Railway of Thailand along with the railway
executives recorded a television tape to pay homage to Her Majesty Queen Suthida
Bajrasudhabimalalakshana, the Queen, on the occasion of her birthday anniversary
on 3" June 2022 at Channel 9 MCOT HD, Huai Khwang District, Bangkok.
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The State Railway of Thailand provided a special excursion steam
locomotive train; Bangkok - Nakhon Pathom route in honor of Her
Majesty the Queen on the occasion of the Queen’s birthday
anniversary on 3 June 2022. Mr. Peeradech Nookwun, Deputy
Governor of Strategic presided over the launching ceremony of a
special excursion steam locomotive train; Bangkok - Nakhon Pathom
- Bangkok route with the railway executives, staff and tourist

participated in this activity.

Wty umius gitnssolnuvvusanalng was ﬂgj
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand and the railway executives
visited the high-speed rail construction connecting 3 airports project; Yommarat - Phayathai
section, in the area of Boon Rom Sai community to monitor the progress of solving the
intrusion problem along with closely monitoring the treatment of those who affected from

the communities in the area.
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Mr. Ek Sittivaekin, Deputy Governor of Property Management
Business Cluster along with Public Relations Center staff as
representatives of the State Railway of Thailand congratulated
and donated money to contribute to the activities that are
beneficial to the public on the occasion of the 61% anniversary
of the establishment of the Civil Aviation Training Center.
Ms. Phakhanat Makchuai, Governor of Civil Aviation Training
Center accepted the congratulation and welcomed at the
Aviation Personnel Development Center Building, Civil
Aviation Training Center, Chatuchak District, Bangkok.
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The Public Relations Center staff as representatives of
the State Railway of Thailand congratulated and
donated money to contribute to use in public activities
on the occasion of the 3 Anniversary of the
establishment of the Department of Rail Transport,
which was received by Mr. Pichet Kunathammarak
Director-General of the Department of Rail Transport
at the Na Thalang Building, Department of Rail
Transport, Bangkok.
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wisllgay udwus ghmssoludodsamalng Wy Mr. Niruj Maneepun, Governor of the State Railway of

Jszemlunsidapuouiusnaudinouinuiuas  Thailand presided over the launching ceremony of the salt

ussNINde ssniwamiluumwe - gumedilvn)  container freight train between Map Ta Phut station-Bua

ﬁ ¢ stemasnlnuvivusainalng fiu USEN 16U, 3. Yai junction between the State Railway of Thailand and
Jun. i (1992) aﬁwﬁmmamﬂmumwm oo 3vmin  N.E. (1992) Co., Ltd. at Map Ta Phut station, Muang
szwov Wadumsatuayumsaudvaumainunas  district, Rayong province to support the transportation of

%325265 InnavlumanzTueanidevmitiolnewdunivsnin  goods from raw materials source in the Northeast by a

Lﬁamwwﬁ\ﬂiiwmwémiuﬂmmqmammssm train linking to the production plant in the Map Ta Phut

VUNA WLTRANUaALIsniUMssossuUsuIne  Industrial Estate to increase the capacity to support the

MSYUAITUFN FORSUMUKLUENSAARSMSTEIW  volume of cargo transportation. This is in line with the

sruuladdsinduovuszine national logistics system development strategy.
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AnIwenuasiny 4 ovUuFnIg #u 3 01ms
sinUryznmssaln waUnuTU ngomne

Mr. Niruj Maneepun, Governor of the State
Railway of Thailand and Associate Professor
Dr. Anuwat Jangwanitlert, Acting President
King Mongkut’s Institute of Technology
Ladkrabang (KMITL) jointly signed a
Memorandum of Cooperation on “Research
and development of medical services to create
sustainability for society”. Mr. Sucheep
Suksawang, Deputy Governor of Traffic

ANNUAL REPORT 2022
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Business Cluster, State Railway of Thailand, together with

Professor Dr. Anan Srikiatkhachorn, Dean, Faculty of Medicine, 1.] . SJ J
King Mongkut’s Institute of Technology Ladkrabang witnessed Jun

the signing at the Operation Room, 3" Floor, Headquarter /2565
Building, Pathumwan district, Bangkok. 2022
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In the case of social media presenting pictures of Ubon Ratchathani station in
the double-track project; Tanoon Chira junction-Ubon Ratchathani station section
and stating that the design is not that modern, the Public Relations Center, State
Railway of Thailand would like to clarify that picture of Ubon Ratchathani station
in the double-track project; Tanoon Chira junction - Ubon Ratchathani station
section that the online media has published is an old picture which the State
Railway of Thailand has a new design by adhering to the principle of having a
beautiful, modern identity and facilitating the utmost benefit to service users,
maintaining a beautiful provincial identity as well as taking into account the
utmost benefits of providing services to the people as a priority.

T T TN T T TR

A. 5. UN.A30Nd nseAIla Jannssnsivnsgaufne
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Prof. Dr. Sirirurg Songsivilai, Permanent Secretary of Ministry of Higher Education,
Science, Research and Innovation honored to preside over the signing ceremony
of the Memorandum of Cooperation on the integration of the use of the State
Railway of Thailand land to conduct a study and research rail travel project and
improve the landscape of the Thung Song railway staff's accommodation to be
the community area of the old city of Thung Song, enhance the potential of
creative tourism community management and develop the foundation economy.
Mr. Sucheep Suksawang, Deputy Governor of Traffic Business Cluster,
Mr. Songchai Wongwatcharadamrong, Mayor of Thung Song City, Mr. Takun
Indarachom, Director of Traffic Operation Department, Mr. Thiranat Esanachatang,
Thung Song District Chief signed and witnessed at the Old Siam Kammajon
Building, Thung Song district, Nakhon Si Thammarat province.
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Mr. Jaray Roongthanee, Deputy Governor of Infrastructure, State Railway of Thailand revealed that the construction of a cable-stayed

railway bridge across the Mae Klong river is part of the double-track construction project, Nakhon Pathom-Hua Hin, Contract 1: Nakhon

Pathom-Nong Pla Lai section, where a railway bridge is built parallel to the existing railway bridge or Chulalongkorn railway bridge to

support the service of the southern double-track railway along with the design with special engineering techniques for the railway bridge

structure to use cantilever beams with piers on both sides of the river instead of the original style with piers in the middle of the river

(Extradosed Bridge), or simply called “Cable-stayed Bridge”, which is currently in the process of requesting a name for the bridge when

the construction is completed a cable-stayed railway bridge over the Mae Klong river will become a new tourist landmark of Ratchaburi.

nssalny Buntiin1sia MISSION ZERO salulviavly
Uaaafionniduny iieasvmsdauswssionissnle
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The State Railway of Thailand moved forward with the
MISSION ZERO, caring trains, safe on all routes to build
participation between the State Railway of Thailand and
the community in educating about driving vehicles
through the level crossing point correctly as well as
instilling awareness in using the route carefully.
Mr. Siriphong Preutthipan, Deputy Governor of Locomotive
and Rolling Stock, the State Railway of Thailand presided
over the opening ceremony of the activity at the level
crossing point Sila At station, Uttaradit province.
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One Day Trip WiwinupsUguievuiusnsvea  The State Railway of Thailand recommended One Day Trip to Nakorn Pathom province by
oo isovuusnmlaines (Feeder) 1dumy  taking Commuter Train or Feeder Train Line of the Southern Route (round trip). The route
aelgiduruiusnsesiu (IJ - ndvu) Tidume is Thonburi - Taling Chan Junction - Nakorn Pathom (Southern Line) which is open for
sevamlsuns - 'Qumdm?oﬁu -uAsUgu (Mels)  service 20 trains per day. The passengers were able to started the trip at Red Line at Taling
Walriuans 20 suiusioTu Tneglagaisaiuisn Chan junction station and MRT Blue line at Charansanitwong. The first train departed from
Wunme@eusesninzwdovaeduasfianiii  Thonburi station at 04.45 a.m. and the last train departed at 07.20 p.m., while the first
FUM9RAsHU wasFousiosnlnliiaodingy  train departed from Nakorn Pathom at 05.00 a.m. and the last train departed at 08.40 p.m.
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WwLon3y ﬂgmi:ﬁ”mﬁ demmjaqugjﬂﬁzmﬁuwué mssniv Mr. Eakkaruch Sreearayunpong Chief, Public Relations Center, State Railway
wivUszinAlng guasnsaiifiameihrmhudomeluglusiasnnme of Thailand clarified the case of flooding inside the railway tunnel at km.
a0l Udni nu. 347/14 ssivamiigumoetialviny - wuaoﬁdmvl 347/14 between Bua Yai junction - Nong Bua Lai station, Bua Yai subdistrict,
shuaualnn 57Lﬂ0ﬁ31WfQ JorTauAsIZELT gavAuTun Bua Yai district, Nakhon Ratchasima province during the night of 10" July 2022
10 nangAy 2?65 ﬁ”m'mmqfw navINMssnine 165Us109U  that after the State Railway of Thailand received a report of the incident,
LL‘T“W”!mﬁnjmmﬁu wyllga }‘Eﬁﬁulﬁ' gInissalw Mr. Niruj Maneepun, Governor of the State Railway of Thailand ordered
unvUszndlng Iﬁﬁoms‘[ﬁtﬁmﬁﬁﬁadﬂuﬁlﬁmmmuﬁﬂ'rym officials to go to the area to follow up and solve the situation immediately.
anunsailagfiufl lnegdimssalde liaomstimin The Railway Governor ordered the relevant officials to accelerate proactive

= > ' o = ' @ PN

TNYIYDY LSUYIRNMSTNIULTITNBLIIAUN INDAAMULAS integration to monitor and increase safety measures to prevent this from
wuasnssiuaNulasaie wedssiuliifamaguildn happening again including going to the area to inspect and supervise other
Swivazasiunasiaouguaglufaoamesnindu ¢ sold railway tunnels.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand visited
Udon Thani station to be informed the facts and to discuss with officials
of the State Railway of Thailand in the Northeast region by assigning all
departments to work proactively along with increasing preparation measures
to take care of the safety of traveling cross the railway, including under
pass tunnel and a bridge over the railway on the northeast route.
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The State Railway of Thailand revealed that on 17" July 2022, the atmosphere at railway
stations across the country throughout the day still had people gradually returning back
to Bangkok continually. Estimating that today there will be about 63,500 people using the
service at various stations across the country. However, the State Railway of Thailand has
prepared to facilitate people who will return back to Bangkok by attaching passenger
coaches up to haulage capacity in normal service trains across the country. In terms of
public health measures, the State Railway of Thailand has ordered to clean up, disinfectants
are sprayed inside the train, station building, platform, passenger accommodation, toilets
and surrounding areas around the station.

wgllgay udlius ghmssalluwisusanalng Waeeh
INANIUNITAIINATIAME O LARUFoT UL
siowilos sunsznusionissrtAsavINDIUTTTITU
masn e FolHsITLUATNSTIRUISINNISzF AT
uiAuing Ingthsosdalriusnmsaudiaumiansiggoy
UsunnduvioTagluivguiusnaua wwunivaisls
wwusiAsmda eglelrivstisu usinouns
Sudunaian swtvioadud Jhunumsuuderignas
BudousiTui 18 nSNYIAY 2565 At

Mr. Niruj Maneepun, Governor of the State Railway
of Thailand revealed that from the situation of the
energy price crisis that has been increasing
continuously. It affected the cost of living of the
people, the State Railway of Thailand has taken
measures to help alleviate the cost of living for Thai
people by piloting a parcel delivery service;
transporting with the freight train in Southern route
with saving price to help people, entrepreneurs, small
shops including SMEs to have a lower transportation

cost starting from 18" July 2022.
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The State Railway of Thailand arranged measures to facilitate people’s travel during the
long holiday during 12"-17'h July 2022, by attaching passenger coaches up to haulage
capacity in normal service trains across the country. The total number of passengers traveling
during 12"- 17" July 2022 can be summarized as 374,611 people. As for the passenger
situation at various stations across the country, there is continuous traveler, the ride is not
dense because most of them are planned in advance before traveling. The services of trains
and passenger coaches are sufficient. There are no passengers left behind and the ticket

sales went smoothly.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand has a policy
to build participation in social responsibility by having a Memorandum of
Understanding for cooperation in research and development of medical
services to build sustainability for society with King Mongkut’s Institute of
Technology Ladkrabang (KMITL) in utilizing the potential of each party to
maximum benefit by providing telemedicine services and a specialized clinic
on the railway and organizing a mobile medical unit activity by bringing a
group of specialist doctors for free health check-ups and treatments for
railway employees, their families, and general people in the southern region
by piloting at the Southern Maintenance Center, Chumphon station,
Chumphon province on 17" - 18" August 2022 as the first place and after
this, there will continue to provide mobile medical units to other regions
across the country.
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The State Railway of Thailand organized a
ceremony to give blessings and take the oath
of allegiance to be a good civil servant and
power of the country on the occasion of His
Majesty the King’s birthday anniversary on
28" July 2022 at Bang Sue Grand Station to
show loyalty and appreciation to His Majesty’s
benevolence in carrying out various royal
duties for the benefit of the happiness of the
people. Mr. Niruj Maneepun, Governor of the
State Railway of Thailand presided over the
ceremony a long with the executives,
employees and staff of the State Railway of

Thailand attended the ceremony.
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mssalne Tnedinnuannnuia themsgwles uasshsrnsaln HasiuAaamunsuidoymnis
yngniastivslominnimuosmaanine TnsllfEuoynm UsnnEUIULIMUSIIY (FinnsHRysH)
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, the State Railway of Thailand
revealed that the railway officials by the Legal Bureau, Civil Engineering Department and the
Railway Police went to the area to track down the problem solving of encroachment and
exploitation of the State Railway of Thailand’s land without permission along the cultural road
(in honor) by enclosing the fence and driving out the intruders from the area to protect the
property of the State Railway of Thailand. However, in going to the area to solve the problem
of intruders today, there was a group of about 20 men dressed in black blocked the fence
and threatened to use violence against railway officials who came in to solve the intrusion
problem which the railway officials has proceeded in accordance with the legal process.

2 S
Jul

/2565
2022

Wefigay VRS ghmssnlwwisusanelng ulssemluiaydessuiusnfiAuinfissninsloth
UstifAans L duUn1g nquinm - 9yse7 - nguinn Llaaunssiissideviulomaumiveaa
TURAUNSIULWST WeUMALLGINesi0g WoTuA 28 nsngiay 2565 tnediuavnsmasnll
Fmithd Ussongu weaudewiazudnsiumelunu o annfingoinw (Fiahine)

Mr. Niruj Maneepun, Governor of the State Railway of Thailand presided over the launching
ceremony of a special excursion historic steam locomotive train on the route Bangkok-
Ayutthaya-Bangkok in honor of the auspicious occasion of His Majesty the King’s birthday
anniversary on 28" July 2022. The railway executives, officials, people along with the media
participated in the event at Bangkok station (Hua Lamphong).
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Mr. Chayatham Phromsorn, Permanent Secretary
of the Ministry of Transport led the ministry’s
executives and executives under the Ministry
of Transport joined in signing the blessing on
the occasion of the King Birthday Anniversary,
His Majesty the King in 2022 in the Grand
Palace to show loyalty and gratitude for His
Majesty’s grace. Ms. Chutima Wong Siwawilas,
Assistant Governor for Administration as a
representative of the State Railway of Thailand
joined in to sign this blessing.

WYENTY AZoIsEdunvd Jor1utgn1saud Ussoduius
mssninuvivdssneing Waied nnsabifinmignguauiey
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Mr. Eakkaruch Seearayunpong, Chief, Public Relations Center, State Railway of
Thailand revealed that from the incident of an unknown number of criminals
used firearms to assassinate the rapid train no. 171 (Bangkok - Su-ngai Kolok)
between Balor - Rueso stations, Narathiwat province on 4" August 2022. No
passengers or officers were injured or killed. The State Railway of Thailand must
have to announce the temporarily suspension of service on that route. For the
latest progress, Mr. Sucheep Suksawang, Deputy Governor of Railway Traffic
Business Cluster, State Railway of Thailand attended a meeting with Maj.Gen.
Uthit Anantananont, Deputy Army Region 4 / Deputy Director of the Royal Thai
Navy Region 4 to find solutions and increase the intensity in the security of the
southern railway route from Yala - Su-ngai Kolok stations to build confidence
for people who travel by train. On 7" August 2022, the train service fully
resumed.
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At Bang Sue Grand Station, Mr. Niruj Maneepun, Governor of the State Railway of Thailand
presided over the opening ceremony in honor of Her Majesty Queen Sirikit The Queen Mother
on the auspicious occasion of Her Majesty the Queen’s 90" Birthday Anniversary on
12" August 2022. There is a royal worshiping ceremony, giving blessings to the auspicious
Queen’s portrait and sign the blessing. After that, the exhibition “Memory Train” is opened
to join in honoring Her Majesty Queen Sirikit The Queen. The executives, staff, employees of
the State Railway of Thailand and the public attended the event in unison.
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On the auspicious occasion of the 90th Birthday Anniversary of Her Majesty Queen Sirikit The Queen Mother 2022

on 12" August 2022, the State Railway of Thailand has opened the area of Bang Sue Grand Station to
organize a memorial train exhibition to join in honoring Her Majesty Queen Sirikit The Queen Mother and
show loyalty acknowledging Her Majesty’s benevolence in carrying out various royal duties for the benefit
of the people’s happiness at Gate 1 during 8 - 31 August 2022. The exhibition consists of stories photographs,
hard-to-find video which has many historical values of Thailand.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand congratulated to Mr. Chirute Visalachitra, Director-General
of the Department of Land Transport and Chairman, Board of Commissioners on the occasion of the 81 Anniversary of
the establishment of the Department of Land Transport and the opening of the Road Transport Innovation and Technology
Center building. In addition, the State Railway of Thailand has donated money to support the fund “Ramathibodi Foundation”
for charitable activities at the innovation center building, Department of Land Transport.
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Mr. Eakkaruch Sreearayunpong, Chief, Public
Relations Center, State Railway of Thailand revealed
that on the auspicious occasion of the Birthday
Anniversary of Her Majesty Queen Sirikit The Queen
Mother, the State Railway of Thailand organized a
special excursion steam locomotive train in honor
of Her Majesty the Queen as an expression of loyalty
and appreciation for Her Majesty’s benevolence in
performing various royal duties for the benefit of
the people’s happiness and gave the opportunity
for the public to commemorate Her majesty towards
the people of Thailand and be a part of the history
of traveling by train through an excursion steam

locomotive train.
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FuA19IN Lotus’s 51N OTOP uuidun1usnin S1UmMAanvsing wassuean asn.

The State Railway of Thailand organized a memorial train exhibition and participated in
various activities at Bang Sue Grand Station. For the event, there are fairs and Super
Concert activities; the music junction; watch the Morlam and luk thung artists, led by
Taktane Chollada, Kasem Komsan and Boonta Muangmai who join in to sing a song and
send the happiness along with the sale of economical products to help reduce the cost of
living for people at a cheap price, such as Chat branded rice bags, products from Lotus’s,
OTOP shops along the train route, Chatuchak market shops and Or Tor Kor shops.
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Mr. Niruj Maneepun, Governor of the State Railways of Thailand and Mr. Mohd. Rani Hisham bin Abdul
Aziz, Governor of Malaysian Railways presided over the ceremony with His Excellency, Dato’ Jojie Samuel,
Ambassador of Malaysia to Thailand, and His Excellency Datuk Isham Ishak, Permanent Secretary for
Transport Malaysia honored to be witnesses at the trial train of international container freight train
between the State Railway of Thailand and the Malaysian Railways via a new route from Padang Besar
(Malaysian side) to Nong Khai province and connects to Thanaleng station in Lao PDR to support
cross-border exports and link goods transportation through the trains of all 3 countries at the
Phaholyothin Yard , Chatuchak district, Bangkok.
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The State Railway of Thailand (SRT) in collaboration with King Mongkut’s Institute of Technology
Ladkrabang (KMITL) organized a special mobile medical unit activity by bringing a group of doctors
to check the health and treat the employees of the State Railway of Thailand, their families including
the general people in the southern region free of charge. The pilot area is at Chumphon station,
Chumphon province with Mr. Niruj Maneepun, Governor of the State Railway of Thailand, Professor
Dr. Anan Srikiatkhachorn, Dean of the Faculty of Medicine, KMITL, Assoc. Prof. Dr. Prasert Trivijitsilp,
Vice President of KMITL, and Dr. Suchatvee Suwansawat, President of King Mongkut’s Hospital
Foundation together with the executives of the State Railway of Thailand, the executives of KMITL,
the doctors from Burachat Chaiyakorn hspital and the doctors from KMITL joined in the service area.
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Mr. Kitisak Ratchawat, Chief, Operations and Mass Relations Centre as a
representative of the State Railway of Thailand congratulated and donated
money for the fund “Thai Red Cross Foundation” on the occasion of the
30" Anniversary of the establishment of the Mass Rapid Transit Authority of
Thailand (MRTA) which was welcomed by Mr. Pakapong Sirikantaramas,
Governor of the Mass Rapid Transit Authority of Thailand at Building 1,
Mass Rapid Transit Authority of Thailand, Bangkok.
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The State Railway of Thailand organized an open house activity to welcome 90 teachers
and students in Prathom 5 from Ban Khuha Sawan Municipal school, Phatthalung province.
They traveled for a field trip to Bangkok station (Hua Lamphong) to experience history and
a valuable source of national learning which the atmosphere throughout the activity created
a smile impressing to the young students, as well as helping to enhance their knowledge

and experiences outside of the classroom about Thai railway history as well.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand along
with the executives visited the operation unit in the area of the
Southern Railway to deliver a policy to improve service level to be
more convenience, fast, and safe and build confidence among the
people who use the train service in the area as well as meeting with
railway officials at the Chumphon depot , Chumphon station, Surat
Thani station, Thung Song junction, Phatthalung station and Hat
Yai junction to talk and listen to opinions and build morale and

encouragement for the staff.
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The State Railway of Thailand held 3™ Market Sounding event on
the project of area selection to study the feasibility of locomotive
and wheeled vehicle maintenance, New Makkasan workshop 2022
at Ballroom 1, 6" Floor, Amari Watergate hotel, Ratchathewi district,
Bangkok.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center,
State Railway of Thailand revealed that the State Railway of
Thailand is in the process of accelerating the resolution of
community problems on the land of the State Railway of

WYEN3Y AS5:UNIY gonnemsgudusnduius mssaurivUsanalng  Thailand and provides the land to support communities which
Wates i mssnlne ag‘ﬁtmwﬁf\ﬁmmsu,ﬁlwUfgm‘qmuﬁazﬂuﬁﬁuwaumiimm affected by the development of SRT projects both in the
urisussine LLa:ﬁmﬁuﬁﬁa\ﬁU‘quwﬁlﬁ%uansmmmmsﬁﬁwmiﬂsumsm‘mG) provincial and urban areas. This is in accordance with the
299 TUN. ﬁuiuﬁuﬁéaugﬁnwm wasiuAwmdos Foidulumuulouiy policy of Mr. Saksayam Chidchob, Minister of Transport, which
WEFNAdNY Fngou SUl. AUAY ArnuaAtusiemsuilodiumanuiFonsou  focuses on solving the problems of the people suffering from
ﬂauf\lﬁauﬂs:m’duﬁlﬁ%wanﬁmumnmﬁa\mu"aaumm%gmwjﬁumiuéms the government’s investment, along with developing land
551mstim%wsjauﬁﬁumﬁsumiﬁLﬁmﬂsziyﬁﬂquam property at the maximum benefit.
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Wat Duang Khae Flat Railway Community revived the old walls with works of art, jointly created 3D art
on the walls, added color, conveyed the highlights of the railway men’s life as a new “street art” as at
the check-in point in the middle of the city near Hua Lamphong station showing it as a role model for
renovating railway housing communities across the country. This is in line with the important policy
of Mr. Niruj Maneepun, Governor of the State Railway of Thailand which committed to push the railway
integrate cooperation with relevant agencies both the public and private sectors in the development
of various areas of the State Railway of Thailand, including the development of landscape improvements

for railway staff housing throughout the country.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, State
Railway of Thailand revealed the case of social media publishing a
picture of footpath at Bang Sue Grand Station which does not have
the handicapped ramp for wheelchairs, the State Railway of Thailand
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would like to clarify that this is not true. Bang Sue Grand Station

is being built to serve as the largest transportation and rail hub
in Thailand, so the State Railway of Thailand also considers the
provision of services to all people equally by applying universal
design to design the space inside and outside the station for all
types of passengers to use various services convenient, safe,
inclusive and equitable whether it is parking for disabled people,
ramps, elevators, toilets for the disabled. disabled telephones,
guide signs, anchors and parking spots for wheelchairs are provided
for all passengers to truly enjoy the utmost comfort.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, State Railway of Thailand revealed that according to people complaining about
the road along the railroad (Kamphaeng Phet 7 road), which is in the the State Railway of Thailand’s land between Klongton intersection and
Phatthanakan road; the road surface is damaged and peeled off at many points affected the road traffic. In the past, there were large trucks
illegally using the aforementioned road regularly. The roads are not designed to support the weight of large trucks. As a result, the road
damaged again including the flooding that caused by solid waste clogging the drain and cars from Khlong Tan Metropolitan Police Station
including the ruins of unused cars parked on the roadside causing the drainage to not be able to perform at full efficiency. The State Railway
of Thailand hastened to notify the contractor to repair as soon as possible. It will be starting operations at the beginning of September and
it takes about 14 days to complete. At the same time, we coordinated with Khlong Tan Police Station to speed up the movement of old vehicles

as soon as possible.
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Mr. Eakkaruch Sreearayunpong, Chief, Public Relations Center, State Railway of Thailand
revealed that the State Railway of Thailand has taken suggestions from the people who use
the service to improve the service at Bang Sue Railway Station. (opposite Bang Sue Grand
Station) by providing more passenger chairs for service users along with cleaning staff to
keep it clean in a ready-to-use condition at all times, including working to improve the
toilets inside the station by recruiting a new contractor to renovate the toilets and provide

services to the public urgently and continue to develop better services.
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2565
2022 The State Railway of Thailand in collaboration with the Foundation for the Blind in Thailand under the

Royal Patronage of H.M. the Queen organized the activity “Thai Railway, Everyone Can Travel”, bringing
teachers and students from Bangkok School for the Blind to ride on a train and experience nature;
Bangkok - Kanchanaburi route to promote education outside the classroom by train travel. Mr. Niruj
Maneepun, Governor of the State Railway of Thailand along with the railway executives and the
executives from the Foundation for the Blind in Thailand under the royal patronage joined the event.
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mssalnuisussnalng Sruffudtinnuiennasdu 3afanssu  The State Railway of Thailand together with the Taling Chan District Office organized

InoranusulgeingInmisunsainasls gasthevrgnsn  volunteer activities to improve the landscape along the Southern Railway between the

UNFEUI6 - dAsnnuinunaovdnns: Ingdungd e Lausu @153ns  Bang Ramat stopping place - Khlong Chak Phra bridge over. Mr. Chamnong Saeng-ngern,

TIUFALSNSUYS Wewaun i Fousimenssnl gonnemsiunnaviu  Chief, Thonburi Traffic Inspector, Mr. Somwang Chaiprakaiwan, Director of Taling Chan

NNSoun3ITI sudIssU gRugdnemsiunnasdu ngoinme District, Acting Sub Lieutenant Jerawut Roisuwan, Assistant Director of Taling Chan

wiinuunissalny Ussmnumaind guzu g wasdmind  District, Bangkok, Railway staff, the floating market community, communities, traders

Atinounediy Suiudondn Al naoauuduniesnW  and staff of the Taling Chan District Office jointly cut grass and tree branches along

FIWSEYEMY 400 LRSS L‘Wau%uﬂimvﬁﬁﬂﬂ%wm\ﬁﬂlwaw"iﬁ Wl the railway line, a total distance of 400 meters, to improve the landscape along the
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southern railway line to be orderly, neat, beautiful and safe.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand revealed that according to the State
Railway of Thailand received 17 air-conditioned diesel railcars; model KIHA 183 from Hokkaido
Railway Company (JR HOKKAIDO), Japan, and the coaches were delivered on 13" December 2021
to be converted into passenger coaches for the public service and promote travel within the country.
Most recently, the State Railway of Thailand by the Mechanical Engineering Department has
completed the renovation of 3 air-conditioned diesel rail cars; model KIHA 183, and has been
tested for a trial run from Makkasan-Chachoengsao-Bangkok stations for the first time. After the
performance test of the first set of trains is completed, the State Railway of Thailand will speed
up improving the rest of the coaches to be fully open for service in late 2023.
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Sep gl udlius gInissnlwury  Mr. Niruj Maneepun, Governor of the State Railway of
5565 Usunelng wiousnuguams asiiufiuann  Thailand along with the executives visited Khao Pun
2022 ANgATNLIYY NENYBIAARAIEIALAN  stopping place near to the location of the Prisoner of

Foduiiufivosnissnlny suazwiuin - war Camp Market which is the land of the State Railway
yuyiium shuaniuzey dneowov  of Thailand along River Kwai bridge over, Tha Makham

JINTAMIYIUYS WoseSauiTyrIn1s  subdistrict, Mueang district, Kanchanaburi province to

yngntusslomilufipuoaomssalny Tagly  accelerated solving the problem of encroachment on the
gousengnuly tnemssole 9ahfiAu  land of the State Railway of Thailand unlawfully. The
navAuy WU IuLAusfUISANIY  State Railway of Thailand will bring the land back to
msriouifien uazuravidouiUssiAmans  develop as a tourist landmark and a new historical

wivTvy Suasnuinuuiina learning center along River Kwai bridge over.
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Mr. Eakkaruch Sreearayunpong, Chief, Public relations center, State

Railway of Thailand revealed that the current COVID-19 epidemic situation
has been resolved and the government has continuously relaxed various
preventive measures. So as to facilitating the people who use the train
service to buy food and drinks with the clean, hygienic, and has a fair
price on a dining car, the State Railway of Thailand therefore issued
an announcement to invite interested private sectors to propose a project
to provide services and offer rental prices for the right of selling
food and beverages on the train (dining car) in the group of
115-passenger-coach special express trains for a period of 3 years from
27" September - 17" October 2022, the project proposal submission

deadline is on 3™ November 2022.
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At the Headquarter Building, State Railway of Thailand Mr. Wirat Pimpanit, Advisor to the
Minister of Transport presided over the wreath-laying ceremony on “Burachat Day” along
with Phra Prayoon’s relatives, Mr. Chirute Visalachitra, Chairman, Board of Commissioners,
Mr. Niruj Maneepun, Governor of the State Railway of Thailand and Deputy Governors of
the State Railway of Thailand laying wreaths at the monument of General Prince Krom Phra
Kamphaengphet Akarayothin in front of Headquarter Building, State Railway of Thailand in
remembrance of the kindness of the General Prince Krom Phra Kamphaengphet Akarayothin,
former Commander of the Royal Railway Department; Father of modern railway as well as
his mission to the people and Thailand.

uweﬁj‘w awaqu Sa\jgjjnjﬁﬂgiljsﬁﬁq]njﬂﬁusm Mr. Sucheep Suksawang, Deputy Governor of Traffic Business Cluster, Mr. Peeradech Nookwun,
WYRTHAY I Tny 5aggjqnwsnamqn5ﬂqamé Deputy Governor of Strategy, Mr. Siriphong Preutthipan, Deputy Governor of Locomotive and
ORI WONEWUS 3aggjqnqsna:y§sﬁch; Rolling Stack along with Mr. Roongrote Rangsiyopash. President, SCG, and Mr. Wissanu
FouU199909Ns Wioue Y wegslsaud Sudlenmd Tabthieng, Chief Inspector General Ministry of Industry co-chaired the opening ceremony of
ﬂ‘i‘a‘mm‘stﬁmmﬁwﬁ GhGD) lasineIvnd ﬁuﬁw the season train X project, SCG planted 100,000 trees for the Bangkokian on “Burachat Day”
MUY 61579519015 NsnsIvanalvinssy by pilot planting Yellow Star trees; King Rama X's tree and beautiful flowers at Bang Sue Gran
sautuuszs s ldalasuns season train X Station and along both sides of the Red Line suburban electrified train route to develop the
Lag? U@maugﬁu‘[ﬁmu nnu. “‘Euuiﬁm" scenery of the railway to be shady, beautiful, as well as joining in the remembrance of General
Imyméaw@mﬁuswﬁg Gﬁumus;ﬁﬁvgmaﬁ' 10 Prince Krom Phra Kamphaengphet Akarayothin, father of the New Era of Railway Business on
warlimonanuey Aaoinavuivde uwaznaos Burachat Day in front of Gate 1, Bang Sue Grand Station.
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WSUIMNAULRINSI0YIN Nsuwszngnniusmnéy wessiomudms:ngu  His Majesty the King graciously bestowed Royal Kathina robes to

WinmasnWudvdsanalng dhlunnenszavddmsssimaniulnsuia  the State Railway of Thailand to deliver to the monks who stay in

Fumgrausa 20 fa1Ay 2565 nan 14.00 U. 04 TRASHNASIISUMIIMIS - a Buddhist monastery during the Buddhist Lent on Thursday,

wrwUuUIns welauUsIUARgNIY NN 20" October 2022 at 2:00 p.m. at Wat Saket Ratchaworamahaviharn,
Ban Bat subdistrict, Pom Prap Sattru Phai district, Bangkok.

mMssnuisdsanelng sIunU daUTLSWSITUSTIFaMRRdURLS
AMNNYNSTUUAT wazthoguanmsniignusgIavnasiigeg
FPRENNYERF nsUmuresTIamAng Wowduaunsio
vovsPiamialng tnalisulfesfnnneauf vunau Squuns
TINTNTNTIUTINU WYFIN Juadv seugimsndussig
Msifusn mMesnlve weuuw Aesmi ansmsauiug
USIIIUSTIANUNVTUAUS LA UIMSTMbIBNUSTIAMAREY 9
SWABUANUIUSTIAmMRAINY UszU 2565 M aunszusy
YATBINTUINAULRINGRATDUNA NI 0EH MsUseh

UASHAI NANE Nguine ” “ W _ ‘-Milk'll“lt'“'.!'_lj} m

The State Railway of Thailand in collaboration with the
Confederation of State Enterprise Relations, Prime Minister’s
Office and the executives of various state enterprises
organized a tribute ceremony for Father of Thai State
Enterprises in order to continue the mission of Thai state
enterprises. The event was honored by Mr. Suchart
Chomklin, Minister of Labor, Mr. Sucheep Suksawang,
Deputy Governor of Traffic Business Cluster, Mr. Manop
Kuerat, Secretary-General of the State Enterprise Workers’
Relations Confederation and the executives of various state
enterprises attended the opening ceremony of the Thai
State Enterprise Day 2022 at the Royal Monument of King
Chulalongkorn Metropolitan Waterworks Authority, Lak Si,

Bangkok.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand along with
the railway executives attended the national flag ceremony on the occasion
of the 105th anniversary of the royal conferment of the Thai flag on
28" September 2022 in front of the monument of General Prince Krom Phra
Kamphaengphet Akarayothin, Headquarters Building in remembrance of His
Majesty’s grace His Majesty King Rama VI, who bestowed the tricolor flag
as the national flag of Thailand which is a symbol of solidarity and pride of
the people of the country.
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AND ENVIRONMENTAL RESPONSIBILITY

fianssy 1 +1 = 0 snlasafennidumy meliunana
“MISSION ZERO misfiaviwly Uasasiennidunme”

n1ssnlnuvousainalngaiiulinsunisssvA a3y
anulasaislunstisnlinuu ieannaifingUsime
Timdoqud wioulinnuiifsriunesdudenumvus
UUEnURAsRMYsSnInagsgneog Ingdnfanssulvn
Tu 3 Jsniavan

1+1 = 0 Project, Trains are safe on all routes with the concept
of “MISSION ZERO, caring mission, safe on all routes”

The State Railway of Thailand continuously implements the safety
campaign for driving and crossing the road to reduce the accidents
to zero, and also, to educate people to drive vehicles through the
level crossing points correctly. There are 3 main events for this
campaign as following:

o Jufi 6 wumAY 2565 1 IAAAUINDY
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o 6™ May 2022 at Nam Pong Level Crossing Point,
Khon Kaen province

Mr. Niruj Maneepun, Governor of the State Railway of Thailand,
revealed that Mr. Saksayam Chidchob, Minister of Transport
gave policies to agencies under the Ministry of Transport to
implement a campaign to create road safety to reduce accidents
to zero. The State Railway of Thailand has therefore implemented
the “1+1 =0 Project,Trains are safe on all routes”. This is to
emphasis the participation between the State Railway of Thailand
and the community in educating them about driving vehicles
through the level crossing point correctly as well as instilling
awareness in using the route carefully.

399 =————
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e 24™ June 2022 at Sila At station, Uttaradit province

The State Railway of Thailand moved forward with the MISSION
ZERO, caring trains, and safe on all routes to build participation
between the State Railway of Thailand and the community in
educating about driving vehicles through the level crossing
point correctly as well as instilling awareness in using the route
carefully. Mr. Siriphong Preutthipan, Deputy Governor of
Locomotive and Rolling Stock, the State Railway of Thailand
presided over the opening ceremony of the activity at the level
crossing point Sila At station, Uttaradit province.
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o 5" August 2022 in Nakorn Pathom province

The State Railway of Thailand would like to continuously
implement the safety campaign for driving and crossing the
road to reduce the accidents to zero. Therefore, the “1+1=0
Project, Trains are safe on all routes” at Nakorn Pathom, one
of the main province in central, was set up to educate people
in community such as schools, temples and villages which
located around the crossing point to concern about their safety
lives and strictly obey the traffic rules.
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The State Railway of Thailand and King Mongkut’s Institute of Technology
Ladkrabang signed the Memorandum of Understanding for cooperation in
research and development of medical services to build sustainability for
society

On 15" June 2022 at 15.00 hrs., Mr. Niruj Maneepun, Governor of the
State Railway of Thailand and Associate Professor Dr. Anuwat
Changwanichlert, Acting President King Mongkut’s Institute of Technology
Ladkrabang (KMITL) jointly signed the Memorandum of Understanding on
“research and development of medical services to build sustainability for
society”. Mr.Sucheep Suksawang, Deputy Governor of Traffic Business
Cluster, State Railway of Thailand, together with Professor Dr. Anant
Srikiatkajorn, Dean of the Faculty of Medicine, King Mongkut’s Institute of
Technology Ladkrabang witnessed the signing at the Operating Room,
3 floor, Headquarter Building, Pathumwan district, Bangkok.

Mr. Niruj Maneepun, Governor of the State Railway of Thailand, revealed
that the signing of this Memorandum of Understanding is an important
step in bringing technology to develop medical services to build
sustainability for society which is beneficial to society and people including
the State Railway of Thailand’s officers to access an effective treatment
system with the concept of service: “telemedicine and specialized clinics
on railways”.

The State Railway of Thailand has pursued a guideline for social and
environmental responsibility continuously. The research and development
of medical services project is a good project and extremely useful in creating
sustainability for the people and society. This is including the State Railway
of Thailand’s officers and their families. The State Railway of Thailand and
King Mongkut’s Institute of Technology Ladkrabang have therefore
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cooperated to utilize the potential of each side for the fullest benefit with
the concept of providing telemedicine services and specialized clinics for
mobile railway. It realizes the importance and care for the health and quality
of life of the State Railway of Thailand’s officers and their families, as well
as the general people who live far away to lead to medical cooperation,
supporting access to new way of medical services, creating alternative
treatment options and convenient access to specialized doctors with Artificial
Intelligence by asking about general health problems via Chatbot. The
target group will be able to access specialized medicine conveniently and
can make an appointment to checkup via the application. In the future,
the State Railway of Thailand will renovate the coach to be the mobile
railway specialized clinic. It will travel to the areas that are difficult for
medical treatment access, to reduce social inequality and to create
sustainability for the society in another way.

For the telemedicine services, it will bring technology to develop the
treatment, give advice or ask for information about general health problems
such as illnesses and initial diagnosis as well as recommend possible option
for treatment through a chatbot system which is a general health inquiry
that helps people, the State Railway of Thailand’s officers and their families
to conveniently access specialized medical services and can make an
appointment to check and follow up through the application.

As for the building of a mobile polyclinic coach, the State Railway of Thailand
will renovate the coach to be mobile clinic coach and attach it to the trains
on various routes to provide treatment to those who need a medical
treatment. Both agencies will bring specialized medical teams to the area
for health checkup for the State Railway of Thailand’s officers and their
families, as well as people in the remote areas in the southern route as a
pilot site then will add more services to other routes across the country so
that everyone will have equal access to the treatment.

In 2022, the State Railway of Thailand and KMITL have launched a mobile
specialized medical unit in the pilot area of Chumphon province at the
Southern Maintenance Center, Chumphon province. There are public
relations to community and invite the State Railway of Thailand’s officers
and their families, including the people to have opportunity to access to
the treatment and to care for their health, register for free screening via
QR code or walk-in, attend the screening at the Southern Maintenance
Center, Chumphon province during 17" - 18" August 2022 from 9.00 hrs.
to 16.00 hrs. which received the attention of the State Railway of Thailand’s
officers and their families and the general people for more than 400 persons
to checkup for heart disease, lung disease, eye disease and general medical
diseases. For next year, the State Railway of Thailand will select other
regions across the country for the mobile specialized medical units.
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Volunteer Activities
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand
assigned the master stations to accelerate the production of
fresh vegetables and herbs from the beautiful station/level
crossing cabin, edible vegetables prototype project to distribute
to the people and to help reduce the cost of living. Before, the
State Railway of Thailand used to bring herbs from the project
and shared with the community and the quarantine place to
alleviate illness for those who had been affected by the spread
of the COVID-19 virus. In the future, the State Railway of
Thailand has a plan to expand the beautiful station/level
crossing cabin, edible vegetables prototype project to cover
stations and level crossing cabins throughout the country.

26 wyAIMeW 2564
26" November 2021
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The State Railway of Thailand organized social activities in the
southern border provinces according to the policy of Mr. Niruj
Maneepun, Governor of the State Railway of Thailand, which
focuses on the State Railway of Thailand duties to engage and
help people. 1,000 dozens of bottled water were brought to
Mayor Rueso, Mayor Maruebotok, Yi-Ngo district chief, and
Ranga district chief, Narathiwat province to be an agent for
distributing the bottled water to people in the area who are still
recovering from COVID-19 to build good relationships and care
for people in the risky areas.
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The State Railway of Thailand joined in the remembrance of His
Majesty King Bhumibol Adulyadej, the King Rama IX for his
kindness by organizing the volunteer activities “Love, Unity,
Protect the environment, and Improve the quality of life” by
improving the landscape around the Red Line Depot with railway
officials, volunteer representatives, people and community
representatives nearby areas participated in the activities.

19 uns1Ay 2565
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The State Railway of Thailand started the prototype projects;
Beautiful station/level crossing cabin Edible vegetables in 2022
to cover all over the country to help reduce the cost of living
for the people, railway workers, and employees. The prototype
Beautiful station/level crossing cabin Edible vegetables has be
en operating since 2017 and in 2022, this is the 6" consecutive
year of this activity. Currently there are 31 stations and 28 level
crossing cabins participated in the project. In the future, the
State Railway of Thailand set a goal to accelerate the expansion
of the project to cover even more nationwide.
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Wat Duang Khae Flat Railway Community revived the old walls
with works of art, jointly created 3D art on the walls, added
color, conveyed the highlights of the railway men’s life as a
new “street art” as at the check-in point in the middle of the
city near Hua Lamphong station showing it as a role model for
renovating railway housing communities across the country.
This is in line with the important policy of Mr. Niruj Maneepun,
Governor of the State Railway of Thailand which committed to
push the railway integrate cooperation with relevant agencies
both the public and private sectors in the development of various
areas of the State Railway of Thailand, including the development
of landscape improvements for railway staff housing throughout
the country.
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The State Railway of Thailand together with the Taling Chan
District Office organized volunteer activities to improve the
landscape along the Southern Railway between the Bang Ramat
stopping place - Khlong Chak Phra bridge over. Mr. Chamnong
Saeng-ngern, Chief, Thonburi Traffic Inspector, Mr. Somwang
Chaiprakaiwan, Director of Taling Chan District, Acting Sub
Lieutenant Jerawut Roisuwan, Assistant Director of Taling Chan
District, Bangkok, Railway staff, the floating market community,
communities, traders and staff of the Taling Chan District Office
jointly cut grass and tree branches along the railway line, a
total distance of 400 meters, to improve the landscape along
the southern railway line to be orderly, neat, beautiful and safe.
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Mr. Sucheep Suksawang, Deputy Governor of Traffic Business
Cluster, Mr. Peeradech Nookwun, Deputy Governor of Strategy,
Mr. Siriphong Preutthipan, Deputy Governor of Locomotive and
Rolling Stack along with Mr. Roongrote Rangsiyopash. President,
SCG, and Mr. Wissanu Tabthieng, Chief Inspector General
Ministry of Industry co-chaired the opening ceremony of the
season train X project, SCG planted 100,000 trees for the
Bangkokian on “Burachat Day” by pilot planting Yellow Star
trees; King Rama X’s tree and beautiful flowers at Bang Sue
Gran Station and along both sides of the Red Line suburban
electrified train route to develop the scenery of the railway to
be shady, beautiful, as well as joining in the remembrance of
General Prince Krom Phra Kamphaengphet Akarayothin, father
of the New Era of Railway Business on Burachat Day in front
of Gate 1, Bang Sue Grand Station.
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